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Tai lieu dwoc bién soan ndm trong dw an “Tdng cwong nang lwc canh tranh khu vie tw nhan Viét Nam” (IPSC) do
céac chuyén gia cta dw an thyc hién.

Tai lieu dwoc xay dung nham hé trg cac doanh nghiép nhd va dang téng trwéng — Goi tét 1a cac SGBs (Small Growing
Business) nang cao nang lyc va kién thire trong viéc phat trién cac muc tiéu kinh doanh, chuyé&n dbi dé tich hop va téi wu
hoa tai san s&; hd trg cac doanh nghiép danh gia va ap dung cac gidi phap cong nghé vao hoat dong san xuét kinh
doanh; cai tién hiéu qua hoat dong, tir d6 mé rong thi trwdng, tang thi phan va cai thién doanh sé. Tai liéu cling cung cap

cho SGBs cac giai phap tuy chinh pht hop véi nhu cau trién khai nén tdng SaaS véi cac chirc nang khac nhau.
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Cu thé, cac chuyén gia mong muén réng tai liéu nay sé gidp .

cac SGBs nam duorc cac kién thire lién quan toi:

+  Téng quan vé chuyén déi sé: Bao gdm cac khai niém lién
quan t6i chuyén doi sd, cac cap do chuyén déi sb, bbi canh
chuyén ddi s6 va nhitng rao can, khé khdn ma doanh
nghiép c6 thé gap phai trong hoat dong chuyén déi sb,
nhirng giai phap chuyén dbi sb phé bién hién nay.

«  Chuyén déi sé trong quan trj cdc chirc ndng cta doanh .
nghiép: Chuyén dbi sb trong quan tri chirc nang cla
doanh nghiép la qué trinh &ng dung céng nghé sb vao cac
hoat déng quan tri chirc nang cta doanh nghiép: lanh dao

doanh nghiép, ngudn nhan lwc, tai chinh — ké& toan, quan

hé khach hang, sales & marketing — TMBT, hién dién trén

moi triéng sb va cong tac trén méi trudng sé.

Chuyén déi sé trong céc linh vwec nganh nghé, dich vu:
Chuyén dbi s trong cac Iinh vrc nganh nghé, dich vu la viéc
(rng dung coéng nghé sé vao cac hoat dong cta cac nganh
nghé, dich vu, nham nang cao nang lwc canh tranh, thu hit
va gitr chan khach hang trong cac linh vuc, nganh nghé
chinh nhu: nganh néng nghiép, sén xuét cong nghiép va
logistics.

Xay dwng 19 trinh chuyén déi s6: L6 trinh chuyén dbi sb 1a
mot ké hoach chi tiét v& cach thirc trién khai chuyén doi sb
trong doanh nghiép. Chuyén dbi s6 1a mot qua trinh thay ddi
toan dién cach thirc hoat dong clia doanh nghiép, tir cach
thirc kinh doanh, san xuét, quan ly dén cach thirc twong tac
v&i khach hang. P& chuyén dbi s6 thanh cong, doanh nghiép

can c6 mét 16 trinh chuyén ddi sé ré rang va cu thé.

Thiét ké néi dung chwong trinh
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Chwong 1: Téng
quan ve chuyén

ddi sé

Chuong 4: Xay
dwng 16 trinh
chuyén doi s

Chuong 2: Chuyén
doi s6 trong quan
tri cac chirc nang
cua doanh nghiép

Chwong 3: Chuyén
dbdi s trong cac
Iinh vire nganh

nghé, dich vu
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Cac ndi dung chinh caa chwong 1

1.1. Khai ni¢m chuyén 1.2. B&i canh chuyén 1.3. Ap dung céc giai
dbdi sé ddi s6 ctia doanh phap chuyén déi s6
nghiép
: Cr)uyép 66136 lagi? - Sw phat trién ctia KHCN - Internet van vat
- Cac cap do chuyen doi va cach mang cong - Phan tich di liéu lon
=0 nghiép Big Data
- Cac yéu tb chinh cudc - Dién toan dam may
cach mang 4.0 - Thuc té do
- Rao can, khé khin cla - Thuec té do ting cwdng
doanh nghiép khi thwc - Tri tué nhan tao
hién chuyén dbi sb - Cong nghé in 3D

- Cong nghé blockchain
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CHUYEN POI SO?

Theo Gartner: “Chuyén dbi s6 la viéc st
dung céng nghé sb dé thay ddi mé hinh kinh
doanh tao ra nhirng co hdi, doanh thu va gia artnen / \

tri moi.”

Nhuw vay, chuyén déi sé la viéc
Theo Microsoft: “Chuyén dbi sb la viéc tw kien t20 mo hinh kinh doanh
duy lai cach thirc ma cac t6 chirc tap hop con 0 Microsoft mé&i, dwa ng dung céng nghé
ngwdi, quy trinh va céng nghé dé tao ra . . L P
nhirng gia tri m&i.” vao quan ly, giai quyét bai toan
trong doanh nghiép, xa héi.

Theo McKinsey&Company:“Chuyé&n doi sé gdm 2

yéu t6: : McKinse \ J
1. Chuyén doi nhitng hoat dong hién tai bang céng &C Y

nghé khién nhanh hon, tét hon, hidu qua hon. ompary
2. Tao dwng linh vwre kinh doanh méi chwa tieng c6.”
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CAC CAP bO CHUYEN bOI SO
T35 S nosanisn

La chuyén doi di liéu tir dang truyén
thong sang dang dién tir.
\'/Dl:E)ua d@ liéu ttr form clrng vao may @ 2Jolopatzation
P P l1E P Py P .
tinh (Excel, csv ..) °1°] [:" S6 hoa trng dung, quy trinh
* Nhap di¥ liéu vao may tinh dé tién tra
clru va x ly

St dung cac (g dung s6, phan mém...dé
nang cao hiéu suat va chat lwong cong

viéc. 7= P .
VD: St dung cac phan mém va cong cy g.h[l)‘?é;ald'gi'asr%sformatlon

s6 dé van hanh hoat dong/ qué trinh

La viéc chuyén dm toan dién td chire, xay
dwng nang lyc sb... dé tai cAu tric cach
thire hoat dong, tir d6 tao ra nhirng co’ hoi
va gia tri m¢i cho doanh nghiép.

VD: San xuét théng minh, Robot tw hanh

Dw an Tang cuwdng nang lyc canh tranh khu viee Tw nhén Viét Nam
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1.2. BOI CANH CHUYEN POI SO CUA
DOANH NGHIEP

BOI CANH CHUYEN DOI SO CUA DOANH NGHIEP

Thé gidi dang & gilta cudc cach mang cdng nghiép 4.0
Céc cong nghé s8 dang lam thay d6i xa hoi, nén kinh
té va méi trudng.

Nhitng cdng nghé s6 nay dang dugc tich hop vao tat
ca cac linh vuc t6 chirc, vé co ban

Thay d6i cach céc t6 chirc van hanh va mang lai gia
tri cho khach hang hodc cac bén lién quan day la mét
qua trinh dwoc goi 1a chuyén déi s6.

Dw an Tang cuwdng nang lyc canh tranh khu viee Tw nhén Viét Nam




Tai liéu chwong trinh Tang cwdng nang lyc
Chuyén dbi sb hoat dong doanh nghiép

SU PHAT TRIEN CUA KHCN VA CACH MANG CONG NGHIEP
Az

£

INDUSTRY 4.0

INDUSTRY 3.0

- Cong nghé CPPS ra doi

. e . (Cyber Physical

y Cong_nghe thdng tin Production System — Hé
ra,do',l .. théng san xuét khong

- Cac ng dung dién t&r gian mang thuc — 30)

va tin hoc hoa . - Internet van vat (loT)
- San xuat twr dong hoa  _ pien toan dam may

INDUSTRY 1.0

- San xuét co khi
- May chay bang hoi

nwéc

1784 1870 1969 Ngay nay

DY BAO CUQC CACH MANG MOI NHANH CHONG
VU'OT QUA CHUYEN POI SO

Cach mang san xuat hang Céch mang di¥ liéu trén
loat dwa trén nang lvgng dién nén tdng Hyper Connected

~ CACH MANG CACH MANG
CONG NGHIEP LAN 2 CONG NGHIEP LAN 4

g:f"

THE KY XIX >
THE KY XXI

SAU NAM 2020

CACH MANG CACH MANG CACH MANG
CONG NGHIEP LAN 1 CONG NGHIEP LAN 3 CONG NGHIEP LAN 5
Cach mang co gi¢i héa dwa Cach mang k¥ thuat sé trén Thay ddi cAu triic cong nghiép

trén thiét bj hoi nwoc nén tang két néi ICT nh& thwong mai héa 5G

Dw an Tang cuwdng nang lyc canh tranh khu viee Tw nhén Viét Nam



Tai liéu chwong trinh Tang cwdng nang lyc
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CAC YEU TO CHINH CUQC CACH MANG 4.0

@ SIEU KET NOI

Phén tich dir ligu 16n

Tim hiéu méu nhét dinh

Théng qua mang théng tin

LIEN
KET
TicH

HOP

/

Du doén hanh vi con ngugi

HANH TRINH CHUYEN POI SO

Cép do phat trién

DX | DX 2
1 Cycle = Cycle
Giam sat

Thu thap di liéu

Giam sat thoi gian thue .
* Giam sat moi lic

* Thu thap di¥ liéu

* Quan ly di¥ liéu cuc bo @

W R .
Tinh gian Al
e Truycapdilieucucbova - Truycapdiliéutrxavacap *
cap nhat roi rac nhat theo thoi gian thuc
« Dir lieu sé héa trong mot + Ché do xem ky thuat sé hoan  *
vai diém cta quy trinh chinh ctia quy trinh
« Thatuc phanliénthiicong  « Kiém soat quy trinh ky thuat sé *

Cai tién quy trinh

Tinh gian quy trinh

Tich hop va
trao ddi div lieu

Tich hop vao ngi canh
rong hon

D@ liéu vao/ra tir/dén cac
hé théng khac

EN
Sy hop tac

Trao dbi di liéu gitra cac
chirc nang

Giam thiéu nhap di liéu
tha cong

Ché do6 xem s6 hoa clia
doanh nghiép

Hop ly héa toan b doanh
nghiép

Tw dong héa

Phan tich va Dy doan ) '
+ Co kha nang ra quyét dinh
* Hoan thanh vong phan hoi
- Hatrora quyét dinh
« Dé xuat dw phong

Théng minh

i
i
i
i
i
i
i
i
i
A e 1
TOi wu hoa ;
Hanh trinh $6
Béo cdo tu dong Quyét dinh tw dong
Ra quyét dinh dwa trén dir liéu Yéu to con nguwoi it hon
It phan &ng hon, chdi dong hon trong cac hoat dong
Toi wu héa kinh doanh Cai tien quy trinh tw dong
Kinh doanh théng minh

Dw an Tang cuwdng nang lyc canh tranh khu viee Tw nhén Viét Nam
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RAO CAN, KHO KHAN CUA DOANH NGHIEP KHI CHUYEN POI SO

s 3 I G PO P Sk x
Ch|ph|dautw I@' Ha tang CNTT @Glal phap veé rai I Nguon nhan lyc @ To chirc quan ly, quy .ﬂ Thiéu tiép can,

vao CBS cao hién tai kém phat ro an ninh mang CDS han ché I trinh nghiép vy, chudi ™2 kién thic/thong
trién khé tiép can === cung trng can chuan tin v& cdng nghé
héa )

So 1ol di liéu ca nhan/ doanh nghisp |GG 23.40%
Thiéu cam két, hiéu biét cia ngudilao dong |GG 26.60%
Thiéu cam két, hiéu biét ctia Ban lanh dao, quan ly doanh D 32.10%
nghiép
Kho khan trong tich hop cac giai phap cong nghé sé _ 38.50%
Thiéu théng tin vé cong nghé sé [N 40.40%
Thiu co s& ha tang cong nghé s6 [N 45.40%
Thiéu nhan lyc ndi bd dé tmg dung cong nghé s6 [N 52.30%
Kh khan trong thay ddi théi quen, tap quén kinh doanh | IENEREEEN 52.30%
Kh6 khan vé& Chi phi d4u tw, tng dung cong nghé s6 [N 60.10%

Nguén: Cuc Phat trién doanh nghiép, B6 Ké hoach va Béu tu, 2021

15

1.3. AP DUNG CAC GIAI PHAP
CHUYEN DOI SO

Dw an Tang cuwdng nang lyc canh tranh khu viee Tw nhén Viét Nam
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TIEN BO CONG NGHE NAO TAO NEN
DAC TRUNG CUA CHUYEN DOI SO?

Internet van vat These eight technological trends are i J TR IR ETIORNTT S Ts t" :
(Augmented Reality) ‘S’

briefly presented in the following

(Internet of Things)

Phan tich div ligu lén = 1 ' Tri tué nhan tao
(Big Data Analytics) _ : (Artificial intelligence —

Dién toan dam may Wy 3 Cong nghé in 3D
(Cloud Computing) B " el (3D Printer)

Thuc té 30 S Y AN v Chudi khéi
(Virtual Reality — VR ) F & (Blockchain)

20.01.2018 | What is digital Transformation — An introduction to reflect upon| Jod! Krapf

> JED

BOKE HOACH VA BAUTY Pk T B v

INTERNET VAN VAT (loTs)

LA Gi?

+ Internet Van Vat (loT), hay cu thé hon l1a Mang lu6i van

vat két noi Internet hodc Mang Iwéi thiét bi két noi

Moi

Internet [a mét hé thong cac thiét bj tinh toan c6 lién quan thiét bi

v6éi nhau nhw: may méc co khi, may ki thuat sb, do vat,
Internet

két nbi
van vat

dong vat hodc con ngudi véi kha ndng thu thap va truyén tai

d@ liéu qua mang.

Moi

Vi Du:
) hoat déng

« Nha & van phong théng minh, ddng hé théng minh, xe tw lai

Moi

* Internet van vat céng nghiép mang |6

Dv an Tang cwdng nang lwc canh tranh khu viee Tw nhan Viét Nam
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Tai liéu chwong trinh Tang cwdng nang lyc
Chuyén dbi sb hoat dong doanh nghiép

EusaD @ €D

B REHOACH VABAUTU Src PTG RanEe

INTERNET VAN VAT (loTs)

CAC YEU TO CHIiNH:

s e Cac dbi twong dwoc két néi (may méc, san pham,
. = : con ngudi, V.v.)
= . - sarttinab bl f . Kha nang trao ddi dir liéu theo thang thoi gian san
: ] xuét
S (R s | Kién tric xen k&, nhiéu I&p (thiét bi, mang, dich vy,
fepmiry ' I O ndi dung)
! LO' ICH CHINH:
i i\ i - Kétndi theo chudi gia tri dé trao ddi dir liéu
proas ‘ - Théng tin va théng tin chi tiét th&i gian thwe

«  Giam I6i ctia con nguoi

PHAN TiCH DU LIEU LON

ALS0
TooLs -
) I LA Gi?
%m F[Isﬁﬂm = = SHAR[U%E;%TW EMUWINI: gg Eﬁggut?cﬁﬂa viéc soO hoa. Cé nhieu di liéu hon
s oo SO = b e I o
- EUMPLEX iy |NIERNH .=k g D@ liéu dwoc str dung dé dwa ra dy bao tot hon
SIS Es :
MANAGEMENT Yo 5 vibu -
EAP&EKI'IA‘( ﬂglmmm v >, =PET;‘:B‘HES |NE lll]I = Théng qua dtv‘ Iiéu,j Facepook co thé bié’t dwoc ai
Hummmsa:h_u d6 bé phieu bau Tong thong My nhw thé nao.

NHW

STURI&E[S'ZE

PARALLEL =
GROW

DIFFICULTY

Dw an Tang cuwdng nang lyc canh tranh khu viee Tw nhén Viét Nam
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Tai liéu chwong trinh Tang cwdng nang lyc
Chuyén dbi sb hoat dong doanh nghiép

PHAN TICH DU LIEU LON

B I G DATA CAC YEU TO CHiNH
« D0 liéu san xuét
D@ liéu quan ly
+  Di¥ liéu khach hang

LO'l iCH CHINH
Cét giam chi phi
+  Tiét kiem thoi gian
Téi wu héa san pham
+ Hb tro con ngwoi dwa ra quyét dinh

EUSAID = = JED

" DIEN TOAN PAM MAY

LA Gi?

* Dt liéu khéng con Iwu gilr trén PC hay USB
ma lwu true tiép trén internet

+ D@ liéu c6 s8n & moi noi, doc 1ap véi thiét bj

VvibDy

Anh trong iphone c6 thé Iwu trén dam may
va dwoc chia sé v&i thanh vién gia dinh trén
may tinh.

Dw an Tang cuwdng nang lyc canh tranh khu viee Tw nhén Viét Nam
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Tai liéu chwong trinh Tang cwdng nang lwc
Chuyén dbi sb hoat dong doanh nghiép

= -
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BOKEHDS

CAC YEU TO CHINH
Dién toan theo y&u cau va cung cép dich vu tw
phuc vu
Truy cap moi lic moi noi
Hb chira tai nguyén
Thu hep va mé réng linh déng
Po lwong dich vu
Bao mat

Cloud Computing

LO'l iCH CHINH
Mang dén sw linh hoat cho ngu&i diing
Kha nang tw phuc hdi sau sw c6
Chia sé di¥ liéu
Tiét kiém chi phi
Pam bao an toan, lién tuc va tinh bao mat cao

Software as a Service Platform as a Service Infrastructure as a
(Saas) (Paas) Service (laaS)

2 @
%, USAID €D

BOKE HOACHVABAUTU UG Pk TN DO WK

THUC TE AO (VR)

LA Gi?

+ Thuec té o, tén tiéng anh virtual reality (Viét tét
Ia VR) Ia cong nghé gitip con ngudi cé thé “cam
nhan” khéng gian mé phdng moét cach chan
thwc hon nho vao mot loai kinh nhin 3 chiéu
(kinh thyc té o). Méi trweng 3D &o nay duogc
tao ra va diéu khién b&i mot hé théng may tinh

cAu hinh cao.

Vi DU:

« Bo6ng da la mén thé thao mang tinh chién thuat
cao, gay cang thang cho co thé. Thyc té ao cho
phép cac ddi tap luyén cac déng tac ma khoéng
¢6 nguy co chan thuong.

Dv an Tang cwdng nang lwc canh tranh khu viee Tw nhan Viét Nam
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Tai liéu chwong trinh Tang cwdng nang lwc
Chuyén dbi sb hoat dong doanh nghiép
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THUC TE AO (VR)

CAC YEU TO CHIiNH
Phan mém
Phan clrng
Mang lién két
Nguwoi dung
Cac &ng dung

LO1IiCH CHINH
+ Tang mirc d twong tac trong trdi nghiém khach
hang
Twong tdc mé rong toan dién
Giao tiép don gian va hiéu qua
Tiét kiem thoi gian téi da

&EusAD @ €D

TUNHAN BAN MY

BOKEHOACHVABAUTY Y AT T DOANH BOHAE

THUYC TE AO TANG CUONG (AR)

LA Gi?

il ; G + Thuc té 4o ting cwong (Augmented Reality —
L e M AG) la mét xu hwong cdng nghé maéi duwgc phat
ghoppindicenter trién trén nén tang céng nghé thuc té ao (Virtual

‘ Reality). Hién nay, cong nghé nay da tr& nén

H | cuc ky phé bién vi chiing co mét trén tat ca cac

? —n thiét bj dién tr, dac biét la smartphone — “vat
Medical shop T bét ly than” ctia con nguoi thdi 4.0.

Vi DUy

+ Tai cudc dua trwot tuyét, tay dua nhanh nhét
duoc hién thj dwsi dang &nh ba chiéu dé nguoi
xem c6 thé so sanh tay dua hién tai v&i thoi
gian nhanh nhét.

Dv an Tang cwdng nang lwc canh tranh khu viee Tw nhan Viét Nam
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Tai liéu chwong trinh Tang cwdng nang lwc
Chuyén dbi sb hoat dong doanh nghiép

T NHAN DAN M
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THUYC TE AO TANG CUONG (AR)

CAC YEU TO CHIiNH

ARKit: St dung chirc nang People Occlusion dé
hién thi noi dung & phia trwéc hodc sau lwng ngudi
dung.
[y | ‘ £ ARCore: s dung API dé kich hoat cam bién trong
[ - D Coffee shop 1 i : thiét bi di dong, cho phép cam bién nhan dién méi
EAT & : =N | truong va tuong t?c voi thong tin. ARCore bao
J ,F]i : Reman: : B gom, theo ddi chuyén déng (motion tracking), phan
| d /! nw':'w‘ _ 5

RE tich méi trwong (environmental understanding) va
N i3 ‘i b woc lwgng anh sang (light estimation).

LO1IiCH CHINH

» Cai thién trai nghiém cua khach hang

» Tang ty Ié duy tri (retention rate)

« Xac dinh vi tri cia ngudi dung dé ting doanh sé
ban hang

="USAID -] \ED

TRi TUE NHAN TAO (Al)

LA Gi?

May tinh dwgrc dao tao (Iap trinh) theo
cach ma né c6 thé (mét phan) dam
nhan cac coéng viéc cla con ngudi
mot cach doc lap.

May tinh wu viét hon con ngwoi trong
nhirng coéng viéc nhéat dinh. Diéu nay
cho phép moi nguwoi tap trung vao
nhirng gi ho cé thé lam tét hon.

Vi DU:

Chwong trinh "Siri" ctia Apple c6 thé
ra lénh bang miéng théng qua iPhone.
Sau do no6 thwe hién 1énh

Dv an Tang cwdng nang lwc canh tranh khu viee Tw nhan Viét Nam
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Tai liéu chwong trinh Tang cwdng nang lwc
Chuyén ddi s6 hoat ddng doanh nghiép

(inr) AED
Susap = = €D

TRI TUE NHAN TAO (Al)

CAC YEU TO CHINH

+ Mo phong cac xt ly qua trinh clia con
ngwdi badng may moéc va hé théng may
tinh.
Cac phwong phap cia né bao gdm
hoc tap, nguyén nhan va ty stra chira
Cac thanh phan chinh cltia Al bao gom
xtr ly ngén ng@® tw nhién (NLP), robot,

: hoc may (ML), thi giac may tinh va tw
£ I}QE i Roborics 5 Computer (g, Rovotcs @ déng hoa quy trinh robot (RPA)

processing 7 (] Vaion automation

Artificial Intelligence

LO'l iCH CHINH
Bao tri dw doan
Nang cao ndng suat
Kiém tra chéat lwong
Quan ly chubi cung tng
Nghién ctru va Phat trién (R & D)

Femt, e JED
@USAID sortoscnABu TR

CONG NGHE IN 3D

LA GI?

Mot thiét bj cé thé in khéng chi gidy ma con toan
bo vat thé.

San xuét duwoc don gian héa khi mét cai gi dé
c6 thé dwoc thiét ké ky thuat sé va sau dé in ra.

Vi DU: :
Adidas lam mét dbi giay dwoc ca nhan hoa bang
may in 3D.

Dv an Tang cwdng nang lwc canh tranh khu viee Tw nhan Viét Nam
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Tai liéu chwong trinh Tang cwdng nang lwc
Chuyén dbi sb hoat dong doanh nghiép

e @
A/ USMAID “ED.

CONG NGHE IN 3D

- CAC YEU TO CHINH

SINT 1 270 3 Nguyén tac hoat déng nhw cac hé théng may
chup CT hay cong hwéng tir (MRI).
Tuy vao cach thirc x&p chdng va xay dwng
moé hinh 3D va vat liéu cAu thanh, céng nghé
in 3D dwgc phan thanh 3 nhém chinh sau:
Cong nghé in 3D st dung vat liéu in 3D dang
nhya déo va phi kim loai.
Coéng nghé in 3D tw vat liéu kim loai.
Coéng nghé in 3D st dung vat liéu hiru co.

LOI iCH CHINH:
Cai thién toc do san xuat
Dé dang tiép can & trng dung
Chét lwgng mau thtr
Tiét kiém chi phi
Thiét ké sang tao va tw do tuy bién
Han ché rac thai

N @
(= USAID \ED

BOKE HOACH VADAUTU o s i s i

CONG NGHE BLOCKCHAIN

LA GI?

« Blockchain 1a mot cudn sd cai dién tir an
toan, dwoc chia sé, khéng thé chinh stra
dwoc. Trong do6 ghi lai lich s& clia cac giao
dich gilra cac thanh vién trong mdt mang
ngang hanh riéng tw hoac cong khai
Moi thong tin dwoc lwu trir va truyén tai mot
cach minh bach, toan ven, khéng thé nao
thay ddi hodc mat mat

Vi DU:

Blockchain dwoc str dung trong quan ly tai san
va lwu trlr thong tin strc khoé clia bénh nhan,
quan ly hang tdn kho, don dat hang va thubc.

Dv an Tang cwdng nang lwc canh tranh khu viee Tw nhan Viét Nam
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Tai liéu chwong trinh Tang cwdng nang lwc
Chuyén ddi s6 hoat ddng doanh nghiép

@SuUsalb DO =

CONG NGHE BLOCKCHAIN

CAC YEU TO CHIiNH
S4 cai dién tlr dwoc chia sé
* Mang may tinh
* Thuéat toan ma hoa
+ Co ché dbéng thuan

TINH CHAT NOI BAT
BLOCKCHAIN

LOTiCH CHIiNH
» Xac thwe va bao mat
+ An toan vinh vién

Péng

thuén

&vusap = = €D

CONG NGHE BLOCKCHAIN DU'O1 GOC NHIN
CONG NGHE THONG TIN

Nut mang

Giao dich

\ May cha

xac thuc

Giao dich
May cha /

5] ,_"1"-_ &, 5
oxaflze. ——

Nguwoi dung Dinh danh
Blockchain 5 )
May chu
xac thye \Nut man

Giao dich

T -
0xb3f40. [+
C. <»

Pinh danh Ngudi

Blockchain dung
May cht
4 N

xac thue

Dv an Tang cwdng nang lwc canh tranh khu viee Tw nhan Viét Nam
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Tai liéu chwong trinh Tang cwdng nang lwc
Chuyén dbi sb hoat dong doanh nghiép

USAID &

Femh,
u == [
L7 it

B REHOACH VABAUTU

WED

Cac ndi dung chinh cua chwong 2

2.1. Chuyén dbi s6

cho lanh dao doanh
nghiép

Chién Ilwgc phat trién
doanh nghiép

Tw duy chuyén dbi sé
lanh dao doanh nghiép
Vai tro cla lanh dao trong
chuyén dbi sb

Loi ich ctia chuyén déi sb
dwdi cai nhin clta lanh
dao doanh nghiép

Ba yéu t6 quyét dinh sy
thanh céng ctia CBS
Tam nhin chién Iwoc va
muc tiéu chuyén ddi sé

2.2. Chuyén dbi s6
trong quan tri nguon

nhan lwc

Khai niém quan tri ngudn
nhan lyc

Vé&n d& clGa ngudn nhan
lwe

Chuyén d6i s6 quan trj
nguon nhan lyc

Loi ich ctia chuyén dbi sb
trong quan tri nguén nhan
lwe

Cac giai phap cong nghé
ng dung cho quan tri
ngudn nhan lyc

Ung dung chuyén dbi sb
quan tri ngudn nhan lyc

2.3. Chuyén dbi s6

trong quan tri tai
chinh - ké toan

Khai niém quan tri tai
chinh — ké toan

VAn dé& cGa bd phan ké
toan

Chuyén déi s6 quan trj tai
chinh — ké toan

Loi ich cGia chuyén ddi sé
trong quan tri tai chinh —
ké toan

Cac giai phap cong nghé
trng dung cho quan tri tai
chinh — ké toan

Ung dung chuyén doéi sb
quan tri tai chinh — ké toan

2.4. Chuyén d6i s6
trong quan tri quan hé

khach hang

Khai niém quan tri quan
hé khach hang (CRM)
V&n dé cla quan tri
quan hé khach hang
Chuyén dbi sé quan tri
quan hé khach hang

Loi ich cta chuyén ddi
sb trong quan tri quan
hé khach hang

Cac gidi phap cong
nghé ng dung cho
CRM

Ung dung chuyén doi sb
quan tri quan hé khach
hang

2.5. Chuyén dbi sb
trong sales &
marketing — TMBT

2.6. Hién dién cta
doanh nghiép trén
moi trwd'ng so

2.7. Cong tac trén
moi trdng sb trong
doanh nghiép

- Khai niém thwong mai - Khainiém hiéndiéntrén . Knhai niém cong tac
dién tor moi trwdng sO trén mai trwong sé
- Loiich cia TMBT @i - Loi ich cia doanh . |oj ich clia cong tac
v&i doanh nghiép nghiép khi hién dién trén mai trwong sé
- Cac san thwong mai trén moi trwong sO - Cac cdng cu phd bién
dién tr phd bién - Céc giai phap hién dién . Bao mat thang tin
- Xu thé kinh doanh trén mai trwdng so
livestream - Toi wu hoa cho céng cu
tim  kiém  (Search
Engine Optimization -
SEOQO)
- Xay dwng website

doanh nghiép

Dw an Tang cwdong nang lwc canh tranh khu viec Tw nhan Viét Nam
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Tai liéu chuong trjnh Tang cwdng nang luc
Chuyén dbi s hoat ddong doanh nghiép

2.1. CHUYEN POI SO CHO
LANH PAO DOANH NGHIEP

L)
e B REHOAT

CHIEN LU’Q'C PHAT TRIEN DOANH NGHIEP

Piém dén
Twong lai

Vi tri
Hién tai

Dw an Tang cuwdng nang lyc canh tranh khu viee Tw nhén Viét Nam
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Tai liéu chwong trinh Tang cwdng nang lyc
Chuyén dbi sb hoat dong doanh nghiép

2. e
PHAN TICH SWOT BOI VOl DNNVV VIET NAM TRONG
CHUYEN BOI SO

=n
63 USAID

TUNHAN DANMT

DIEM MANH DIEM YEU
o Lanh dao DN ¢ nhan thirc 1 rang v& CDS o Nang lyc quan Iy ndi bo chua céo, co céu t chirc chwa hoan
o Co céu linh hoat, phan héi nhanh véi cac thay déi thién, quy trinh chua chuan hoa
o Kenh tiép thi, phan phdi va ban hang da dang o Thiéu nhan su co nang lyc v& CNTT dé hé tro chuyén déi
o Kha nang két ndi thong tin nhanh chéng voi khach hang va nha o Nang Iy quan tri va phan tich di ligu con thiéu
cung cép dau vao o Nang luc va nhan thirc lién quan dén quan Iy rdi ro va an ninh
mang con han ché

CO HOI THACH THUC
o Sy th.ay déi trong hanh vi tiéu diing clia khach hang © E:?;:_”Q tiép can céc thong tin, tai liéu, chuyén gia hé tro' con
6 khan

o Su dich chuyén cta chudi cung tmg toan cau o N
o Sy sdn sang clia Cong nghé va cac nha cung cép trén thi o Kha nang két ndi voi céc gidi phap trén thi truong chua dugc
truong dong by 5 oo Kb ko o
o Céc gidi phap va hd tro ciia Chinh phi déi véi cac doanh o Ngubn vén déu tu h6 tro' doanh nghiép con kho tiép can
nghiép trong g dung ONTT o Sy gia tang céc riii ro lién quan dén an toan thang tin

&usap = €D

TU DUY CHUYEN POI SO LANH DAO DOANH NGHIEP

- Diéu kién va dong lwc I&n nhét thic day chuyén ddi sd khong phai la “cong nghé hién dai bao
nhiéu” ma la nguén lyc lién quan dén con nguwdi. Cu thé, sw thanh bai ndm phan Ién & chinh
tw duy 1anh dao trong chuyén dbi sé6. Tw duy ding sé quyét dinh hanh déng ding va dan dén
két qua twong xtrng ky vong

-+ Hé tw duy nay sé bat dau tir tw duy s, tw duy hé théng, tw duy hoc tap va tw duy da chiéu

Dw an Tang cuwdng nang lyc canh tranh khu viee Tw nhén Viét Nam
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Tai liéu chwong trinh Tang cwdng nang lyc
Chuyén dbi sb hoat dong doanh nghiép

s '
& USAID (e JED

BOKE HOACHVABAUT cuc e

VAI TRO CUA LANH DAO TRONG CHUYEN POI SO

« Tap hop dwoc strc manh clia DN/td chtrc,

« Truyén dwoc niém tin, nhan biét, y tri quyét
tam cla c& DN/t6 chirc.

. Khuyén khich suw hop tdc va sang tao khac
biét.

* Lwa chon duwgc cbng nghé phu hop voi
DN/t churc.

« Ludn bién dbi dé thich ng.

LOI iCH CUA CHUYEN POI SO DUO'l CAlI NHIN CUA LANH
DAO DOANH NGHIEP

CAC GIA TR| CUA CHUYEN POI SO

DIGITAL CUSTOMER B%'g:éés 422 Khach hang s6 (Digital customer): Ap dung
A cong nghé ky thuat s6 dé tiép can khach hang
ﬁgg ‘_‘ theo cach tinh vi hon nham tang doanh thu va loi

REVENUE Digitize nhuén
i Experiences
" focus ﬂ Doanh nghiép sé (Digital enterprise): Giam
chi phi ctia thanh phan cla chudi gia tri hién tai
(vi du: R&D) ciing nhw céc chire nang hd tro (vi
DIGITAL . A
ENTERPRISE du: Nhan su)
I al PP . ' R
Digitize Ml Kinh doanh so (Digital business): SO hdéa md
Operations
Q s P e Jﬁﬁﬁ hinh kinh doanh hién tai hay phat trién mé hinh
Usual focus . PROFITS

tao ra lgi nhuan tir cong nghé ky thuat sé

Dw an Tang cuwdng nang lyc canh tranh khu viee Tw nhén Viét Nam
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Tai liéu chwong trinh Tang cwdng nang lyc
Chuyén dbi sb hoat dong doanh nghiép

&i;;;} USAID (i) JED

BOKEHOACH VADRUTY o ek s

3 YEU TO QUYET PINH SU THANH CONG CUA CbS

CON NGUOI

QUY TRINH

. ZUSAID @  .ED
QUY TRINH

QuUY TRIiNH

-

Ghi nhan lai moi buéc hoat
déng trong quy trinh cl

Cén Iy y kién tir nhirng nhan
s tham gia vao quy trinh

Déy manh dao tao dé
lam quen vé&i quy trinh ma&i

L )
f

Doanh nghiép can xdy dwng quy trinh dé chuyén déi sé thanh céng!

Dw an Tang cuwdng nang lyc canh tranh khu viee Tw nhén Viét Nam
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Tai liéu chwong trinh Tang cwdng nang lyc
Chuyén dbi sb hoat dong doanh nghiép

Famy,
ZUsAD @ = ED

HOACHVABAUT TN e Wt

CON NGUOIl
(44

Theo McKinsey, 4 trong 5 phdm chét ctia nhitng doanh nghiép Chuyén déi sé thanh
céng nam & yéu té con nguwdi: chi trirong lanh dao, bdi duwdng néng luc, dong vién

nhan vién, giao tiép trong doanh nghiép va cudi cing méi la nang cap céng nghé

T

)

Can nhéc nhu cau cta ngudi
dung dé tuy chinh vé céongnghé

Tng thanh vién trong cong ty

can c6 két néi voi sw thay doi

HE THONG

Mot hé théng phdn mém doanh nghiép cédn dam bdo 3 yéu té sau:

ON DINH

Uptime cao, lién mach

A \x C6 SLA va ché dd cham séc khach
THONG @

MINH hang hoat ddng 24/7

Co kha nang ty dong
héa Tinh nang phu hop,
dungyéu cau va quy trinh @

clia doanh nghiép

u ENTERPRISE READY

Dat mot sé tiéu chuan vé bao mat,
phan quyén hé théng, quan ly doi
nhém, cé bao cao théng ke, ..

Dw an Tang cuwdng nang lyc canh tranh khu viee Tw nhén Viét Nam
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Tai liéu chwong trinh Tang cwdng nang lwc
Chuyén dbi sb hoat dong doanh nghiép

fe=h USAID (o] JED

TAM NHIN CHIEN LUQ'C VA MUC TIEU CHUYEN POI S

B REHODACH VABAUTU SrcrAT e s

o

« Quy trinh chuyén dbi sb cho doanh nghiép bao gbém giai doan L R
2L s . 2 . 2 N Xac dinh muc tiéu va chien lwgc
chuan bi va cac giai doan dé thyc hién chuyén doi dan tw CcbS

“doing digital” sang “being digital”. Cac giai doan c6 thé dwoc

thwre hién cung mét luc hodc chia nhd ra thanh tirng giai doan, Xac dinh muc tiéu chién lvoc va

phu thudc vao muc tiéu va tiém lwc clia doanh nghiép. tdm nhin CBS
« O giai doan chuén bj, 1&nh dao doanh nghiép can thao luan dé& Xay dung chién luvoc CDS tich
xdac dinh tam nhin chiéen lwoc va:r muc tiéu chuyén déi so, hop vao chién Ivoc chung clia
dam b:éo phu hop v&i muc ti'éu chién Iu’(_yc’churylg tr’ong dai ha_'an DN dura trén danh gia mic d6
va ngan han, tich hgp chién lwgc chuyén doéi s6 vao chiéen

< an s3 : tiéu cia DN
lwgc phat trién chung clia don vi. Bén canh d6, doanh nghiép San sang va muc tieu cua

Xac dinh kién tric tdng thé cla

cling can tw danh gia mirc d6 sén sang chuyén dbi sb dé xac

dinh hién trang trén 16 trinh chuyén ddi sé. Théng qua dé, lanh DN (enterprise architecture)

dao doanh nghiép sé xay dwng chién lwoc chuyén ddi sé tich
hop vao chién lwgc chung.

F/USAID & = €D

BOKEHOACHVABRUTU U ek s s

DOANH NGHIEP CHUYEN POl V&I MUC TIEU MO

01. Chat lwong (Quality) 02. Nang suat (Productivity)

Quan ly chét lwgng thé hé tiép theo
bao gém vong kiém soat khép kin
va truy xuét ngudn gbc, s& chuyén
thuat ngtr chat lwong tir "tuan tha
thong sb ky thuat" sang sw hai long
cua khach hang

03. T6c do (Speed)

Céc chu ky déi mai ngan hon déi véi
cég san pham phtrc tap hon sé& rat
ngan "Thoi gian sinh lgi"

Viéc tich hgp con ngwdi, qua trinh,
c6ng nghé theo chudi gia tri sé day
nang suét chung lén mot tAm cao
maoi

04. Linh hoat (Flexibility)

Hé théng san xuét linh hoat, chudi
gia tri va lwc lwgng lao dong nhanh
nhen, cho phép ca nhan hoéa san
xuat hang loat trong diéu kién thi
treng ludn thay doi.

Nguén: TUV SUD Asia Pacific Pte Ltd | Digital Service

Dw an Tang cwdong nang lwc canh tranh khu viec Tw nhan Viét Nam
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Tai liéu chuong tr]nh Tang cwdng nang luc
Chuyén dbi s hoat ddong doanh nghiép

CAC SAI LAM CAN TRANH

Muc tiéu khong rd rang

Thigu ky ndng CNTT Théi han phi thyc té

Ung ho khong da B6 qua dit liéu

cualanh dao

8 sai [am
|&n nhat can tranh
khi chuyén doi s6

B& qua khach hang Thiéu ngan sach

Khang cw ndi bo

(Nguén: Veritis)

TUNHAN DAN MY

2.2. CHUYEN DOl SO TRONG
QUAN TRI NGUON NHAN LUC

Dw an Tang cuwdng nang lyc canh tranh khu viee Tw nhén Viét Nam
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Tai liéu chwong trinh Tang cwdng nang lwc
Chuyén dbi sb hoat dong doanh nghiép

ZWUSAID ®  .ED

X [E——
;‘*&..J( BOEHOSCEVABMITU  cxomiroaihoammnts

KHAI NIEM QUAN TRI NGUON NHAN LuC

Quan tri nguén nhan lwc 1a sw phdi hop mot
cach tdng thé cac hoat dong ké& hoach hoa nhan
lwe, tuyén dung, dao tao, phat trién ngudn nhan
lwe, d&m bdo quyén loi va tao moi diéu kién cho
ngwdi lao dong théng qua té chirc, nham dat

dwoc muc tiéu cda td chure.

= USAID @ JED

5wy - e—
iy BOREHDATK VABAUTU  orcmimsaiusaim st

CAC HOAT PONG QUAN TRI NGUON NHAN LUC

K& hoach hoéa nhan Tuyén chon nhan lyc
lwc (xac dinh cung, (b6 tri, sap  xép Dao tao, phat trién
cau nhan lyc) cong viéc, tuyén dung nhan luc

nhan vién)

Dam bao quyén loi
cho nguw&i lao dong

Dv an Tang cwdng nang lwc canh tranh khu viee Tw nhan Viét Nam
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Tai liéu chwong trinh Tang cwdng nang lyc
Chuyén dbi sb hoat dong doanh nghiép

@ JED

BOKE HOACH VABAUTY PRS-

k@,@f TUNHAN DAN MY

VAN BE CUA NGUON NHAN LYC

- Thiéu muc tiéu rd rang
- Thiéu cam két day du véi muc tiéu ‘,
- Thiéu k¥ nang

- Thiéu théng tin va truyén théng
- Thiéu tinh tap thé

- Thiéu co hdi phat trién ca nhan

- Ty lé di chuyén lao dong chuyén nghiép cao

- Mau thuan ndi bo

AID > J\ED

%%mﬂf TUNHAN DAN MY

[ ——
BOKE HOACHVA BAUTY ue P T B

CHUYEN DOl SO QUAN TRI NGUON NHAN LUC
Khai niém

Chuyén ddi s6 trong quan tri ngudén nhan lwc la qua
trinh ap dung va (ng dung sd héa vao hoat dong van
hanh - quan Iy nhan sv tai doanh nghiép. Chuyén di s6
nhan sy khong phéi la “thay ngwoi thanh may”, cling
khéng phai cat bd hoan toan ma la tinh gon va téi wu
ngudn nhan lyc dang co.

Qua trinh thay dbi cach thére lam viéc, quan ly nhan sy
clia mét t6 chirc trén moi trwong sb véi cac cong nghé
sb. Cach thirc 1am viéc truyén thdng sé dwoc thay thé
béng viéc ap dung cac coéng cu s6 nhdm muc dich gia
t&ng n&ng suét, tiét kiém thoi gian va nang cao dd chinh
xac khi thye hién cac nghiép vu nhan sy.

Dw an Tang cuwdng nang lyc canh tranh khu viee Tw nhén Viét Nam
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Tai liéu chwong trinh Tang cwdng nang lyc
Chuyén dbi sb hoat dong doanh nghiép

LO'TICH CUA CHUYEN POI SO TRONG QUAN TR
NGUON NHAN LU'C_

0 fo) g g g

L1 % .

) | = O - E ol ;. 98

Eﬁ ' A 4w ‘
) ol SR <
.’*——&‘n. LL Bl L]
S6 héa, déng bé héa toan Cung cdp bg cong cu s6 cho Tang hiéu suat Quy chuan hé théng tiéu
b dir liéu nhéan sy bé phdn nhan su san xudt kinh doanh chudn va danh gid nhan su

T6i uu Fhi Ph" Yén hanh, Gia téng}’ é",?gh"ém Nidng cao nang lyc canh Co 56 cho viée lp ké Xady dung van héa DN
chi phinhan sy nhén vién tranh cua doanh nghiép hoach SXKD trén nén tang so

($)USAID @  JED

BOKEHOACHVA B e s e

CAC GIAI PHAP CONG NGHE I'NG DUNG CHO QUAN TRI
Q NGUON NHAN Ly C

[ 3
a?
/r///
oo

4

~&’
&
. L Cac thiét bj va (rng dung quén Phan mém quan ly va xay dwng
Phan mem phé duyét ly thei gian chwong trinh dao tao
bt
) 3
oids, . b
Wa[\ i‘a @ A
'.\
% ﬁ %\\" © \/F 1
\“l/ X v
x [ <, "? 3 .
,|I ,giihx g F
~
Phan mém tinh lvong Phin mém HRM Phan mém ERP
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Tai liéu chwong trinh Tang cwdng nang lyc
Chuyén dbi sb hoat dong doanh nghiép

ZJUSAID @ €D

BO KEHOACH VA BAUT 0 ekt et

CAC GIAI PHAP CONG NGHE UNG DUNG CHO QUAN TRI
NGUON NHAN LUC

Cac phian mém quan tri ngudn nhan lwc dang phd bién hién nay:

« Viindoo
ERPViet HRM i
« Base HRM

Viindoo ERPVIET

Powering Your Business Growth

0 BASE.VN

* Tham khédo thém céc gidi phap phan mém quén trj nguén nhén luc trén Trang Vang tai day.

FAST

= -
i@ USAID JED

BOKEHOACHVABAUT kT e e

PNG DUNG CDS QUAN TRI NGUON NHAN LUC

So dé hoach dinh céng tac nhan sw cho doanh nghiép

Chién lwgrc va muc

Dw bao va dé chénh

Nguyén nhan

Bién phap/ nhiém vu

tieu SXKD ctia nguon nhan lwc
Xdc dinh muc tiéu Xdc dinh tinh trang va Xéc djnh nguyén nhan Céc céng viéc can thyc
KD —*| hiéu suat lam viéc ctia do chénh gitra hién:
Doanh thu mong muén mong mudn va hién - Thu hat va tuyén mé
San luwgng trang: nhén tai.
Thj truong l - Khong tuyén da Tuyén chon nhan vién
Téng trudng Thiéu nhéan sy da Huén luyén, déo tao,
............ nang luc dap ing phaét trién nguén nhan
coéng viéc luc
Thtra nhén sy & B6 tri str dung va quéan
trinh d6 thap Iy nhan vién
Ty Ié roi b6 caa > Thic day, dong vién
nhén sw cao nhén vién
Thi truong lao Chinh sach dai ngé
déng bién dong Dénh gié nang luyc
Chuwa quy hoach Xay dung van hoa
duoc khung ndng doanh nghiép
e | -
Chuwa xay dung
Xac dinh tinh trang va dugc chuong trinh
hiéu suét lam viéc dao tao phu
hién tai hop.......

Dw an Tang cuwdng nang lyc canh tranh khu viee Tw nhén Viét Nam
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Tai liéu chwong trinh Tang cwdng nang lwc
Chuyén dbi sb hoat dong doanh nghiép

S,
g/ USAID & \ED

BOKEHOACHVABAUT o o

’NG DUNG CDS QUAN TRI NGUON NHAN LUC

Hoach dinh va dw bao nhu cdu nhan sy

Chién lwgc va muc tiéu Dw bao va do chénh Co s& sb ligu va dw
SXKD clia nguon nhan lwc bao tlr phan mem
Xdc dinh muc tiéu KD Xdc dinh tinh trang va
Doanh thu ——»| hiéu suét Iam viéc .
San lwong mong muén B9 dir liéu doanh nghiép la két qua cua viéc str dung
Thi truong céng nghé sé ghi lai theo nhibng di¥ liéu trong quéd khi
Tang truong 13 co' s& dé dwa ra dw dodn, phén tich hién trang va xdc
dinh dé chénh vé nhéan sy cua DN
- S6luwong nhén vién theo trinh d6, cép bac va kinh

nghiém lam viéc

Céc cong viéc twong tw phuc vu cho viéc thuc hién
muc tiéu da thuee hién trong qua khie

Céc vén dé co thé cai tién nang cao nang suét lao
déng

Thoi gian thure hién céac cong viéc tuong ty

Nguén tng vién dé c6 va hiéu qua cla céc kénh
tuyén dung theo s6 ligu thng ké dé dap ting nhu
céu tuyén thém

Ty Ié roi bo cda tirng bé phan va nhiing nguyén
nhén duwoc théng ké dé tinh toan s long nhan sy
T phu hop

Xac dinh tinh trang va
hiéu suét 1am viéc hién
tai

s,
(Z/USAID @  .ED

BOKEHOACHVA BAUT e s e

PNG DUNG CDS QUAN TRI NGUON NHAN LUC

Phat trién t6 chire

o Xay dwng m6 hinh kinh doanh
o Can nhéc lwa chon md hinh kinh doanh phu
hop
o Thiét ké co cAu td chirc doanh nghiép
e Xay dwng co’ cau té chirc
o Gan vdi chién lwoc kinh doanh
o R6 rang tuyén ménh lénh, méi lién hé gitra cac
phong ban bd phan
o Thé hién trach nhiém cua phong ban
o Xac dinh vai tro, chirc ning va yéu cau nhan sw
o Thwc hién muc tiéu kinh doanh ctia DN

o Nhan vién hiéu dwoc cbng viéc, vai trd va trach
nhiém ctia minh
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Tai liéu chwong trinh Tang cwdng nang lyc
Chuyén dbi sb hoat dong doanh nghiép

()USAID &  .ED

BOKEHOACH VA DA S e et

NG DUNG CPS QUAN TRI NGUON NHAN LU C

Tuyén dung nhan tai

o Xay dwng quy trinh tuyén dung chuyén nghiép
o T nhu cAu va dy bao nhu cau ctia doanh nghiép
o T nhu cu thuc té ctia cac phong ban
« Xay dwng thwong hiéu tuyén dung: Coi hoat dong
tuyén dung la hoat déng Marketing:
o Xé&c dinh ngudn tuyén dung
o Xay duwng kénh tiép can (rng vién
o 8ang loc, danh gia rng vién v&i tieng vi tri cong
viéc
. Bao cao phan tich, tdng hop va danh gia hiéu qua
tuyén dung:
o Qua cac kénh
o Qua cac chu ky...

J_@;usmn @ \ED

IHAN DAN MY pr——
BOKEHOACHVABAUT e s e

PNG DUNG CPS QUAN TRI NGUON NHAN LUC

Quan tri thong tin nhan sy

o Sé hoéavalwu triv toan b théng tin nhan vién

o Hb so nhan vién

o Quan ly tai liéu nhan sy
e Quan ly hop déng lao dong

o Quan ly hgp ddng lao dong

o Canh b&o va x ly hop ddng s&p hét han = -
e Quan ly qua trinh 1am viéc, thiang tién, luan chuyén & [

cdng tac cua nhan vién

o Théng tin qua trinh lam viéc

o Théng tin nang lyc

o Théng tin Bing cAp chirng chi |
e Quan ly cac thong tin lién quan khac:

o Lién két voi tat ca cac thong tin tir cac linh vuc khac

dé thay blrc tranh tdng thé vé nhan sy

Dw an Tang cuwdng nang lyc canh tranh khu viee Tw nhén Viét Nam
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Tai liéu chwong trinh Tang cwdng nang lwc
Chuyén dbi sb hoat dong doanh nghiép

EusaD = D

’NG DUNG CDS QUAN TRI NGUON NHAN LUC

Xay dwng ké hoach phat trién nang lwc va nghé nghiép cua ddi ngii nhan sy

Xay dwng khung ning luc cho tirng cap
chuyén vién theo vj tri cong viéc

« Xay dwng chwong trinh dao tao phu hop vai
tirng cAp chuyén vién

« Xay dwng cac tiéu chi danh gia dinh ky

o Xay dwng muc tiéu phat trién nghé nghiép
cho nhan vién theo tirng giai doan

Fusap @ = €D

BO KEHOA g e e

PNG DUNG CDS QUAN TRI NGUON NHAN LUC

Xay dwng tiéu chi danh gia va hé théng do lwong

Xay dwng bo tiéu chi danh gia dwa trén muc tiéu cda tirng vi tri cdng viéc va dwoc do luong
béng céng nghé sé

« BO6 phan Marketing: « B& phan kho:

Thoi gian luan chuyén hang

o S6 lwgng truy cap website

o

o Sb lwong khach hang lién hé hoéa

o Ty |& chuyé&n dbi do viéc tiép o Ty lé hang 16i
can dung khach hang muc o Tinh s&n sang cla hang héa,
tiéu nguyén liéu

« B phan kinh doanh o San xuét:

o Ty I& chuyén ddi, chét don o San lwong san xuét theo tirng

o Doanh sb tirng team, tirng ca cbng doan, nhan céng
nhan o Chétlwgng san pham

o Thoi gian chuyén giao co hoi o Tién d6 san xuét...

o Thoi gian chét don o .
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Tai liéu chwong trinh Tang cwdng nang lwc
Chuyén dbi sb hoat dong doanh nghiép

=10 SAID = JED

- socehon

’NG DUNG CDS QUAN TRI NGUON NHAN LUC

Tién lwong va ché do dai ngd

o Xay dwng ciu tric lwong tw ddng hda theo:

o Vi tricdng viéc
o Cépbac

. Két qua danh gi ‘nl.'? E “ I!I

Thanh tich cbng viéc

o

o Quan ly cac ché dd d&i ngd

o Bao hiém

. Chi phi déo tao o
o Chi phi phuc lgi khac ﬂ_
« B&o c4o phan tich chi phi nhan sw da chiéu

Theo phong ban

LR (O]

<

o

o

o Theo vi tri cong viéc
o Theo nhan vién
o Theo khoan muc

Fusap &

S soncnos

PNG DUNG CDS QUAN TRI NGUON NHAN LUC

Giir chan nhan tai va xay dwng trai nghiém nhan vién trén nén tang sé

o Xay dwng van héa doanh nghiép trén nén tang sé
o Mang xa héi ndi bd
o Van héa minh bach va thang than -
o Van hoéa phan coéng, theo déi va bam dudi cong \ 3
viéc trén nén tang sb \
o Thiét ké hanh trinh nhan vién
o Onboarding ﬂ

o Offboarding

e Chwong trinh dinh hwéng cho nhan vién [
o Xay dwng cac khda dao tao hdi nhap trec tuyén \) [ 4
o Danh gia két qua hoc tryc tuyén cha nhan vién va

cép chirng chi | v

o Xay dung Céng ddng hoc trwc tuyén dé taéng tinh
twong tac, hiéu qua

&Y
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Tai liéu chuong tr]nh Tang cwdng nang luc
Chuyén dbi s hoat ddong doanh nghiép

TU NHAN DAN MY .
BOKE HOACHVABAUTY

2.3. CHUYEN DOI SO TRONG
QUAN TRI TAI CHINH - KE TOAN

IR \
W
L

Quaén tri tai chinh — ké toan doanh nghiép l1a qué trinh
quan ly, st dung va t&i wu héa tai san, ngudn luc va
no cla doanh nghiép dé dat duwoc cac muc tiéu kinh
doanh va tang trwdng bé&n virng. N6 bao gdbm cac
hoat dong nhw 1ap ké& hoach tai chinh, quan Iy ngan

sach, quan ly dong tién, dinh gia tai san va dau tw.
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Tai liéu chwong trinh Tang cwdng nang lwc
Chuyén ddi s6 hoat ddng doanh nghiép

Ke toan tap
trung

- Chi c6 mét phong ké
toan trung tam.

- Cac don vi phu thuéc
chi bd tri cac nhan
vién kinh té hach toan
ban dau, dinh ky
chuyén vé phong ké
toan trung tam.

Ké toan phan tan

- Nghiép vu thwc hién
ca don vi cap trén va
don vi trwe thudc.

- Cac don vi phu thuéc
c6 phong ké toan
riéng.

S,
g/ USMAID & \ED

BO KEHOACH VA BAUT o kT e e

CAC HINH THUC TO CHUC BO MAY KE TOAN PHO BIEN
TRONG DOANH NGHIEP

Ké toan hén hop

- Phong ké toan trung
tam & don vi cap trén.

- Cac don vj phu thuéc
c6 thé td chirc phong

ké toan riéng hoac
khong dwa vao quy

~ N " A A

mo va yéu cau thwec te.

Cong viéc
hang
ngay

Cong viéc
hang quy

(30 thang ké tidp)

Cong viéc
hang nam
(30 ngay ké tr
ngdy cubi ndm tai
chinh)

Ghi chép, thu thap, lvu
trir hoa don, chirng tir
ké todn .

Ghi chép cdc so6 sach
cén thiét khac cé lién
quan

Ké khai céc to khai thué GTGT

Ké khai céc to khai thué TNCN...

Bdo cdo stF dung héa don

Céc béo cdo thué quy 4 va cudi ndm

Quyét toan thué TNCN

P

{$/USAID

¥

\ED

FUABAUTU erciins

B EEH

CONG TAC KE TOAN TRONG DOANH NGHIEP

1. Thu thdp héa don dau ra, dau véo

2. Kiém tra tinh hop phép, phu hop va
chinh xdc cua hda don, chimg tur

3. Ké khai phiéu thu chi 16 réng, lép

héa don ban hang, phiéu kho hang
ngay

Véi doanh nghiép ké khai theo quy

Ké khai quy, kho va tai san, déi chiéu céng no

Bdo cdo tai chinh: KQKD, CDKT, CDPS, TMBCTC

In 4n, ky, déng sé, Iy triv...
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Tai liéu chwong trinh Tang cwdng nang lwc
Chuyén ddi s6 hoat ddng doanh nghiép

Famma,
$USAID & €D

BOKE HOACH VABAU T v 0 s

é Ké toan mua hang

ké toan ban hang

CGNG (\ Ké toan luong
VIEC .

KE TOAN .
TRONG a Ké toan cong ng
DOANH

NGHIEP K6 tosn i san

-\
Ké toan gia thanh

=Y .
@ Ké toan quan tri

tel

Eusap @ JED

VAN PE CUA BO PHAN KE TOAN

Khoa sb cubi thang TON NHIEU THO'!T GIAN & KHO KHAN

B KE HOACH VABAU U o ekt e s o

Thang hién tai Thang sau - & (1) B6 phan Kho, San Xuét )
Nhan vién ghi s6 cac nghiép vu xuat kho NVL,
nhap kho thanh phdm hang ngay trén Excel.

¥ Kiémké 'y Khoaso Tuy nhién, do khéng thwe hién kiém tra, déi
Cuol

Thoi gian dai

kho ) chiéu nén co thé phat sinh cac 16i nhw: sai ma
thang vat tw, sé lwong, s6 16...
(1) San xuét (2) Bbichiéu  (3) Kiém ké kho (2) Béi chiéu chi phi . .
(khéng kiém chi phi va tinh gia Ton nhiéeu théi gian doi chiéu gitra s6 sach va
tra div liéu) g thanh thuwe té vi thwe hién tha cong.

| xs ._, Két (3) Kidm ké kho va tinh gia thanh

oo qua Rhét sint] chénh Iéch Ion gitra sb géch v.:;\ tht_fg
e té khi kiem kho vi cong viéc ghi s6 va ddi chieu

dwoc thuwc hién thu cong.

Thei gian tinh gia thanh 1au, khéng dap &ng

kip
thoi cho phong kinh doanh.
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Tai liéu chwong trinh Tang cwdng nang lwc
Chuyén ddi s6 hoat ddng doanh nghiép

CHUYEN DOI SO QUAN TRI TAI CHIiNH - KE TOAN

Chuyén dbi sb trong linh vuc tai chinh ké toan 13 viéc
ng dung cac cong nghé sb vao cac nghiép vu ké
toan, gidp cho cac nghiép vu ké& toan duogc trién khai
nhanh chéng, hiéu qua hon ma van t6i wu tiét kiém
nhan lwc, thdi gian va chi phi.

EUsAD @ €D

NHAN BAN M [rr—
con i

\
N

= @
@usap 2 B

LOI iCH CUA CPS TRONG QUAN TRI TC - KT
DOANH NGHIEP

5 “é, _
> ~ ;,
ﬁ"h Q ﬁ } ﬁ‘%\'ﬁ \
e 2 %

Tw dong héa quy Nang cép vai tro va thay
trinh tai chinh ké déi tinh chéat cong viéc
toan cua tai chinh ke toan

Nang cao hiéu qua tuan
thu va bao mat thong tin

-@
I

/‘.' v
./

~./

Cung cép di¥ liéu theo
thoi gian thwe
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Tai liéu chwong trinh Tang cwdng nang lyc
Chuyén dbi sb hoat dong doanh nghiép

SUSAID @  .ED

BO KEHOACH VA BAUT 0 ekt et

CAC GIAI PHAP CONG NGHE NG DUNG CHO QUAN TRI
TAI CHINH - KE TOAN

Phin mém Ké toan chuyén biét Phin mém Ké toan mé rong Phin mém Ké toan Téng thé

()USAID @  JED

CAC GIAI PHAP CONG NGHE (NG DUNG CHO QUAN TRI TAI CHINH - KE TOAN
Cac loai phan mém ké toan

Cac phan mém ké toan chuyén biét:
¢ Misa

'l
: Fast .,/i Pj/ \g

Cac phan mém ké toan mé rong:
« Base
« AMIS

Cac phan mém Ké toan Tdng thé :

« Viindoo

« SAP

« Oracle

« Odoo

e Dynamics

........... * Tham khdo thém céc gidi phép phédn mém quan trj tai chinh — ké toén trén Trang Vang tai day.
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Tai liéu chwong trinh Tang cwdng nang lyc
Chuyén dbi sb hoat dong doanh nghiép

e,
Eusapb & - JED

. Ké toan mua

o Thiétlap hoa don Nha cung cép, hoa don
hoan tra,

o Ghinhan thanh toan ctia nha cung cap

e Tao bién lai mua hang

B «é toan Ban
o Thiét lap hoa don khach hang, hoa don
hoan tra
« Ghi nhan thanh toan cta khach hang
e Tao bién lai ban hang

B xé toan kho
« CAu hinh va ty dong tao but toan
nhap/xuét kho vat tw, hang héa, ...
o cAu hinh va tinh gia xuét kho

NG DUNG CHUYEN DOI SO
QUAN TRI TAI CHINH — KE TOAN

. Ké toan Céng n¢

. Ké toan Téng hop

Tw ddng xac 1ap cdng no khi xac nhan hoa
don, khi vao sb but toan ké toan cong ng
Giai no khi déi soat but toan thanh toan véi
but toan céng no

Cho phép theo dai bién déng ty gia
Hb tro quy ddi chinh xac cac dong tién voi
ménh gia khac nhau

Famy
$USAID & ~ED

. Ké toan san xuat

NG DUNG CHUYEN POI SO
QUAN TRI TAI CHINH — KE TOAN

o Cung cép kha nang tinh gia
thanh san xuét theo thoi
gian thyec.

o Gia thanh san xuét dwoc
tinh bang gia vén nguyén
vat liéu + chi phi sinh ra b&i
cac hoat ddng san xuét

. Ké toan lwong

s Cac dw liéu mac dinh nham
tiét kiem thoi gian nhap liéu
cho bd phan tién lvong
(nhan sy) khi lam lwvong.

e Tuw dong hach toan tién
lwong, tién cong, phu cép,
V.V.

Tao méi: Cau triic lrong

B4t lai cdc Quytic

Tén

C&u truc lwang nhan vién ban hang

‘Tham chigu SALES

Quytéc luong

Tén Tinhtr  6hi nhdn déng gép

“Thém mit dang
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Tai liéu chwong trinh Tang cwdng nang lwc
Chuyén dbi sb hoat dong doanh nghiép

SUSAID  ®  JED U’NG DUNG CHUYEN POI SO
o QUAN TRI TAI CHINH - KE TOAN
B Tich hop véi Mua hang

- «  Tuw dong tao & Kiém soat hoa don nha
cung cép

: ; «  Theo déi gia trj d& xuét hoa don clia mét
— don mua (PO)

aasg

@ Your logo
. Tich hop vé&i ban hang Payment
o Tao & Kiém soat hoa don xuét cho p—
khach hang “
o« Hoba don c6 trang thai la mac dinh “Dy
thao” dé c6 thé kiém soat va xac nhan Sp—— =
sau khi da thdm dinh théng tin
o Theo déi gia tri da xuét hoa don cla
mét don ban (SO) il

@ ®
@usap ¢ 8D

PNG DUNG CHUYEN POI SO
QUAN TRI TAI CHINH — KE TOAN

B ich hop voi Mua sam

% Kiém soat Héa don Nha cung cap
dwa trén cac don hang mua (PO)

% Truy xuét bdo céo gia tri tdn kho
theo thoi gian thue
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Tai liéu chuong tr]nh Tang cwdng nang luc
Chuyén dbi s hoat ddong doanh nghiép

uuuuuuuuu

NG DUNG CHUYEN bOI SO
QUAN TRI TAI CHINH — KE TOAN

Tich hgp v&i Quan ly kho

% Ty dong hach toan / vao sd cac but
toan nhap kho, xuét kho, dich chuyé&n
kho

-
uanay
raam
am
som
2m0
am
am
am
)
mm
am

% Cung cAp gia trj tdn kho theo thoi
gian thwe

TUNHAN DAN MY

2.4. CHUYEN DPOI SO TRONG QUAN
TRI QUAN HE KHACH HANG
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Tai liéu chwong trinh Tang cwdng nang lwc
Chuyén ddi s6 hoat ddng doanh nghiép

Fema, @
Fusap @ - ED

KHAI NIEM QUAN TRl QUAN HE KHACH HANG

o Khai niém quan tri quan hé khach hang - CRM
(Customer relationship management) la hoat dong
twong téc, giao tiép v&i khach hang; quan ly thong tin
va kiém soat hanh vi tiéu dung cta khach hang dé
dwa ra dich vu tét hon. Cac hoat dong thu thap thdong
tin trong quan tri quan hé khach hang cho phép
doanh nghiép tim ra chién lwoc cham séc khach hang
phu hop va thiét 1ap mébi quan hé than thiét véi ho, tir
d6 hd trg tang doanh s ban hang, téi wu héa tiép thi
va cai thién dich vu.

e, @
T/ USAID J\ED

s oo st

VAN BE CUA QUAN TRI QUAN HE KHACH HANG

+ Kho khén trong viéc thu thap day da va chinh xac théng
tin khach hang tlr nhidu kénh khac nhau.

« Thiéu hé théng thdng nhat d& quan ly di liéu khach
hang, dan dén tinh trang di liéu bi phan tan, trung l&p
hodc khéng chinh xac.

+ Kho khan trong viéc phan tich di liéu d& hidu ré nhu cau
va hanh vi cta khach hang.

+ Khé khén trong viéc cung cép dich vu ca nhan héa cho
tirng khach hang do thiéu théng tin chi tiét v& ho.
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CHUYEN DOI SO TRONG QUAN TRI QUAN HE
KHACH HANG

mmmmmmmmmmm

DETRACTORS

Chan dung khach hang Hanh trinh khach hang Trai nghiém khach hang
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Tai liéu chwong trinh Tang cwdng nang lyc
Chuyén dbi sb hoat dong doanh nghiép

khach hang lam trén cac kénh

XAY DUNG CHAN DUNG KHACH HANG S ¥
BANG CONG NGHE SO
Cac trang phan tich div liéu website
- 5 -H — Top Categories Other Visited Websites Top Topics
N282617 441603 999 2jegecem °,,_
wtnam . O odoo.com @
216K 77.78% 519 00:04:39
. ;nﬁ;ﬂlx‘lnb;l vassss Age Distribution
© 5 4333222131312 41.55%
- 233333338313 -
A 4434323332312
£ Jex 4333323243
: i 2434323342 -

& - < < , < “USAID &> WED
THIET KE HANH TRINH KHACH HANG ©
BANG CONG NGHE SO

o M&i mdt sdn phdm can xay dwng mét hanh trinh khach hang khac nhau
« Tuy vao thi trrdng, chan dung tap khach hang muc tiéu, hanh trinh khach hang s€ Iya chon:
- Phuong thic / kénh tiép can:  Customer Journey map
online, offline, clra hang, website....
o Céc giai doan: trén hanh trinh mua onine e
cua khach hang. o -~ o ‘;.,_“ Nt )
o Cac buwoc: nhirng viéc khach hang .““;2;‘ Z'L?r'c'n." . o @ miu
thwe hién trén hanh trinh. M&i giai | M
doan c6 thé gdbm mét hay nhidéu .
buwdc Even u&‘ . .M nd ot :.::(I‘ . o
o Céac diém cham: la nhitng viéc R ‘m* ’

Support

» Offline
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Tai liéu chwong trinh Tang cwdng nang lwc
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Lz,
&) USAID ® AED

TANG CUONG TRAI NGHIEM KHACH HANG VO VIEC TU PONG HOA QUA
TRINH TUONG TAC

Ténq dai hf’) troy Hé théng nhan dién
khach hang khach hang tai ctra hang

AI twong tac truc
tiep v&i khach hang

Nén tdng mang xa hoi

=" USAID ® JED

\gm/ ooy R
THUAN LO'I VA KHO KHAN KHI AP DUNG CHUYEN POl SO CRM
Thuan lgi Kho khan
Ngan Hé tro ctia chinh phu, céc té chirc quéc té va dia | Chi phi dau tw hé théng chdm séc khéch hang:
sach phuong: - Phén cing
- Chiphi dao tao - Phén mém
- Chiphi hé tro thué phan mém - Tich hop
- Chiphi hé tro thué chuyén gia tw van - Chi phi dao tao, chuyén giao
Doi ngil - Puoc tiép can cong nghé hang ngay - Thiéu doi ngii chuyén gia dé thuc hién viéc
- Thay déi théi quen tir nhiing bién déi khéng nghién ctru, Ién ké hoach va xay dung, thiét ké
ngteng cua xa hoi, céng nghé, dich bénh hanh trinh, trai nghiém khach hang
nén kha nang hoc va (ng dung céng nghé - Thiéu nhan sw c6 sw hiéu biét vé cong nghé
duoc néng cao hon trudc - Thiéu déi ngii quan tri, bdo tri, bdo mét hé thong
céng nghé
Nén tang - CO6 nhiéu giai phép, nén tdng cong nghé dé | - Kho khan trong viéc lua chon nén tang phu hop
lwra chon do théng tin nhiéu nhung ciing cén xem xét duw
- CO6 nhiéu hinh thirc dé iing dung nén tang pht hop véi néi tai clia doanh nghiép
nhuw mua, xay méi hay di thué tra tién hang - Viéc 16 trinh tng dung gidi phap, nén tang nao
thang ciing la nhiing van dé ma doanh nghiép dan do
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...........

@U&&LD ® \ED

LO'l iCH CUA CHUYEN POI SO TRONG QUAN TRI QUAN HE
KHACH HANG

34% 14%

Tang 34% hiéu qua lam vigc cua ddi ngii Riit ngan 14% théi gian chu ky sales bing Tang doanh s& 29%
ban hang viéc truy xuat dir lieu khach hang trén

CRM *Salesforlife

*Salesforlife
*Hubspot

R s
T BOKEHOACHVABALTU  cushesrmmessosseseae

@usmn ® JED

LO'l iCH CUA CHUYEN POI SO TRONG QUAN TRI QUAN HE
KHACH HANG

© mém Khai théng tin R e i 0Pt
. . 8 singen ,
* g Mar ¥ Tguumngineich v - X o -
1' KHACH HANG . * Vicciném ¥ Beugecandl ¥ B
ans -

Chuén héa quy trinh sales
xay dwng thoi quen lam viéc tot va hiéu qua
cho tirng nhan vién ban hang

Cham durt lang phi co hoi tiém nang
cung cap cac cong cu hién dai giup nhan vién

ban hang cham séc khach hang dung lac, kip 7 o~ o - om (| s sl e
thoi. Nhd d6 khong ngirng cdi thién ty & v == == ==
chuyén ddi - - - = T
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=
EusaD @ - W€D

B KE HOACH VA BAUT con i e

LO'1 iCH CUA CHUYEN DOI SO TRONG QUAN TRI QUAN HE
KHACH HANG

O e &
o i e ciog e O e g it ) ¥ ° Thém céng viéc
& oo o ° o

-

Chuén héa va ting hiéu suat lam viéc b || mlw
chét loc tinh tay, wu diém tir cac phén mém :
quan Iy cong viéc trong va ngoai nuéc, véi tinh |l Gkl T T
nang hién dai nhwng vira da don gidn giup giai

quyét tron ven bai toan diéu hanh cong viec va ey R

dw an cha doanh nghiép 7 ()
Pang kiém tra

2. CONG VIEC

P, g R,

O — . 3

¥
3

Bao cao cong viéc tw dong
Tw déng nhac nhé, cap nhat tién do moi lGc | o ChlEEel
moi noi, hd tro nha quan ly dwa ra nhivng quyét
dinh phu hop théng qua nhitng dw bao ngan

e @e e @

han
Eusap © D
LOI iCH CUA CHUYEN POI SO TRONG QUAN TRI QUAN HE
KHACH HANG
3. TAI CHINH

Giam sat va thic day dong tién

Toan bd tinh hinh thu, chi, tdn quy cla
doanh nghiép va doanh thu tirng nhén
vién d&u dwoc cap nhat tw dong va ngay
lap tc gip ngudi didu hanh dé dang
nam dwoc tinh trang "strc khoe" tai chinh
clia doanh nghiép

Tao héa don, hop déng nhanh va dep

Tw dong két xuét cac ban in cho hoa don, e
dé xuét, bao gia, hop déng véi dinh dang ) [ S =
dep mét, c6 thd gli qua email vé cung

tién loi
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E Jusmn @ JED

B KE HOACH VA BA con i e

LQ'1 iCH CUA CHUYEN POI SO TRONG QUAN TRI QUAN HE
KHACH HANG

4. NHAN sv

Xay dwng van héa va thiac day lam viéc nhém .

Vi hé théng bang tin ndi bd va tinh nang nhéc
nh& théng minh qua email, trinh duyét va app,
gilp qua trinh trao ddi cong viéc hay lam viéc
nhém tré nén dé& dang, tha vi va hiéu qua hon rét
nhiéu

3 1osie

=@ Théng bio qua email -

o Chia sé tai liéu, y tudng [

hhbbaHN b

Jusmo @ J\ED

BOKEHORCH VA BAU o

CAC GIAI PHAP CONG NGHE I’'NG DUNG CHO CRM

5

Al P sl
2 b ]
e D2
=
2 sx i . Hé théng nhan dién khach
Tong dai ho tre' khach hang hang tai ctra hang Phian mém CRM va Sales
A R ; >
o . B X
b Fg Q.@?(\-\':\t} b
[ G258 \
G & -8 \‘73 \\\’a \/F 1
o RS by -
,|I ﬂifh S
Phan tich sw hai long khach o . .
hang Phin mém HRM Phan mém ERP
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Chuyén dbi sb hoat dong doanh nghiép

SUSAID @  .ED

BO KEHOACHVABAUT: 0 ekt et

CAC GIAI PHAP CONG NGHE ’NG DUNG CHO CRM

Cac phan mém CRM dang phd bién hién nay:
« 10ffice CRM

IPOS CRM
CRM Viét

S0 IPOSwVW A cruvier

..... MAKE BUSINESS EASY

\jOfﬂce VllﬂdOO

Powering Your Business Growth

* Tham khédo thém céc gidi phap phan mém quén trj nguén nhén luc trén Trang Vang tai day.

J_@;ust & JED

BOKEHORCH VA BAU o

NG DUNG CPS QUAN TRI QUAN HE KHACH HANG

Hién thi ré rang Omimmen o

Man hinh quan ly d& dang ndm bat tinh = == R FEm——
hinh kinh doanh ngay lap tic g h“w - = 13/13 46/54
Quaén ly cong viéc theo phwong thire -

Kanban, Quan ly co hji & o

(lead management) © o

- D& dang tao co héi chi véi 1-click chudt = =
- Rat ngén thei gian cham séc co hoi B
- Cai thién ty Ié thanh cong s
- Tw d0ng quét thong tin co hdi ttr hom  + e
thw Email @ wiing

CMC B PROJECT
cucn

@ M dukp
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Tai liéu chwong trinh Tang cwdng nang lwc
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usap  ® €D

)

NG DUNG CDPS QUAN TRI QUAN HE KHACH HANG

© Thém nhanh ®

Thém muc tiéu

Quan ly chi tiéu KPlI ca nhan = ™"

Thiét 1ap va theo déi tién trinh hoan ¢ =" i

thanh cac chi tiéu kinh doanh cta tirng ™™

nhan vién R ‘ s

Tich hop voi trang web ban hang =

(webform) R

- Théng tin co hoéi tr website sé tw dong B S e

chuy&n vao CRM ma khéng cdnnhap lai & wewesn o ¢y ok

- Tich hop dwoc v&i bat ky CMS nao il osocio »

Tw dong hoa nhitng tac vu dinh ky  » cws R
& Hethang -

Théng bao hét han dich vu / nhdc nhg  eer

cOng viéc va co hji sé dwge glri twr dong —
theo chu ky

(&3 Thong beo dén nhan vién khi hoan thanh duge e fiéu
& Thing béo dén nhan vién khi khing hoan thanh duge muc tiéu

Fusap & = €D

gy

PNG DUNG CDS QUAN TRI QUAN HE KHACH HANG

o

Tich hop téng dai Callcenter

- Nhén va thl_J’C hién CU@C goi ngay Logi cue goi Tha gian bt diu Th gian kétthic Biénthoai khéch hing

trong CRM qua giao dién web hoac o m

app cai riéng

- Nghe lai toan bd lich str cudc goi

trong tirng co’ hoi Lichsicugo g

Phan quyén & bao mat linh hoat

Bao mat 2 16p, dinh nghia thém vai tro, Nhn vign Khich hang Ghichi  Tong théi ian

phén quyén linh hoat, lwu Vét thao tac (@Gm”m o Nguyln B Phong 035998765 Goilsisau  100gidy

Trang riéng cho khach hang dang nhap ~ oam- o bt e b
(customer area) - A A

- Trang web riéng danh cho khach -kl TEE e b om0 /000
hang

- Cho phép khach hang G yéu cau hé
tro, truy cap kho kién thire online, xem
théng tin dw an, theo dbi thanh toan...

Dang xem trang /
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nnnnnnnnn

@U%lp ® u \ED
NG DUNG CDPS QUAN TRI QUAN HE KHACH HANG

Tich hop Héa don diénxtfr ) B  cénguiee ha Ghi cha a >
Chi 1-click chudt la co thé xuat hdéa don dién

tl tr ngay trong phan mém CRM r B- = o [B- wem- [CETEEEER
Tich hop v&i hang nghin (rng dung néi tiéng Yern trude héa don
- Google Sheet o . bia chi:
- Google Form e San den Céng ty CF tomeco - an khang
- Facebook Leads thich som
- Trello / Slack ' o
- Mailchimp / SlimEmail... WA sEThus bRaaarree
-Va héng ngén u:ng dung khac Ngay héf don: 01/10/2020

. ” . Ngay héet han: 31/10/2020
Kho tri thirc online Ngui ban: Hoang T4t Thang
Lwu tri¥, quan ly va chia sé tri thirc cda tirng
Eﬁ ;ahﬁg ;trong cobng ty mét cach dé dang va m-;ﬁg ois Thes T8

1 Hop 180,000,000 0% 180,000,000
shdn mém Vtranet déng

TUNHAN DAN MY

2.5. CHUYEN POl SO TRONG
SALES & MARKETING -
THUONG MAI BIEN TU
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KHAI NIEM THWONG MAI BIEN TU

PHU'ONG TIEN BIEN TU (PTBT)

NGHIA RONG NGHIA HEP

3. TMDT la toan bd céac giao dich mang tinh
1. MBT Ia toan bd céc giao dich mang tinh|thuvong mai dwoc tién hanh béng cac PTET ma
thuwong mai dwoc tién hanh béing cac PTBT [chd yéu la cac mang truyén théng, mang
may tinh va Internet

NGHIA RONG

THUONG MAI

2. TMDT la céc giao dich mua ban duoc|4. TMDT la cac giao dich mua ban dwoc tién

NGHIA HEP . . .
: tien hanh bang cac PTBT hanh bang mang Internet

LO'l iCH CUA THUONG MAI BIEN TW
VOl DOANH NGHIEP

TIEP CAN TOAN CAU

MO RONG TH| TRUONG KET NOI V&I CHUOI UNG MO RONG MANG LUGI NHA
VO CHI PHI THAP TOAN CAU CUNG CAP, KHACH HANG

fl [-:-ﬁ |- /
= = i
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LOI iCH CUA THUONG MAI DIEN TU
VOl DOANH NGHIEP

GIAM CHI PHi

Giam chi phi tao lap, xtr ly, Giam chi phi xay dwng, duy tri
phan phoi, bao quan va hién va quan ly cac clra hang vat ly
thi thong tin
Giam chi phi dich vy 0 3 Giam chi phi xir Iy va quan tri
ngan hang don hang

LOI iCH CUA THUONG MAI BIEN TU
VOI DOANH NGHIEP

HOAN THIEN CHUOI CUNG IPNG

GIAM LUONG HANG
_LUU KHO & BQ
TRE TRONG PHAN PHOI

HE THONG CUA HANG PU'Q'C

HOAN THIEN THAY THE,HO TRQ B&I CAC

CHUOI CUNG UNG SHOWROOM TREN MANG
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Tai liéu chwong trinh Tang cwdng nang lwc
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LOI iCH CUA THUONG MAI DIEN TU
VOl DOANH NGHIEP

GIAM LUQONG HANG LUU KHO & DO TRE TRONG PHAN PHOI

NGUOI BAN TRUC TIEP GIOI
THIEU, QUANG CAO, THU'C HIEN

NGUO'I BAN BONG VAI
TRO TRUNG GIAN, LIEN

GIAO DICH VO!I KH VA CHIU TRACH
KET VOI NHA SAN XUAT, DROP SHlPP|NG

NHIEM CHAM SOC KHACH HANG
DON V| BAN BUON (NGU'O' MUA KO BIET DEN VA
(HUONG % TU NSX) KHONG LAM VIEC VO NHA SAN
XUAT KE CA KHI BOI TRA)

LOI iCH CUA THUONG MAI PIEN TU
VOI DOANH NGHIEP

GIAM LUONG HANG LUU KHO & PO TRE TRONG PHAN PHOI

MO HINH DROPSHIPPING
Uu diém MH DropShipping:
CAan rat it vén Khiich hiing mua sin phim Ban chuyén ddn hing cho
Kinh doanh don gian: ko can van phong, my'm:;mmm"um A=
ctra hang, ko can kho hang, ko can xt ly
tdn kho, thué kho, xr Iy mdi mot,... L J
Kinh doanh da dang sén pham Shop online ciia

Linh déng thoi gian, dia diém

Nhwoc dlém _,' Nhi cung cip

. n san phiim
¢ Loinhuan ko cao \
+ Kho kiém soat hang hoéa va van chuyén

Nhi cung cfip viin chuyén dan S.Ev
hang dén dja chi khich hing
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LOI iCH CUA THUONG MAI DIEN TU
VOl DOANH NGHIEP

DE DANG THEO DOI VA QUAN LY

- PHAN MEM QUANLY BAN HANG GOSELL ia
M Ggﬁ'SEI..L ' -
i oo -‘v_h-
PM ban tai ctra hang PM ban online qua PM ban trén web PM quan trj
mang xa hoéi va ban trén app
san TMBT

LOI iCH CUA THUONG MAI BIEN TU
VOI DOANH NGHIEP

XAY DUNG CAC MO HINH KINH DOANH MO

amazon

© vietnam

= All Today'sDeals Customer Service Registry

Treat yourself
Shop 11.11 deals

Tao diéu kién ra doi

Aal cac mé hinh
@ ”ﬂ kinh doanh sang tao
Gaming accessories Shop by Category | Health & Personal Care Sign in for the best

[ experience
_V
g Video Games L s}
Headsets Keyboards
& Sy ’ We ship over 45 million
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) USAID @& WED

B REHODACH VABAUTU

CAC SAN THUONG MAI BIEN TU PHO BIEN

LAZADA SHOPEE TIK TOK

TONG QUAN VE LAZADA, SHOPEE

Laz

= L& san 2 thwong mai dién to& 16n nhét

= Puoc diu tw nhidu nhat tlr cac tap doan ALIBABA, SEA

= L& 2 san dang c6 gia tri don hang cao nhét va doanh thu I&n nhét

= Trai nghiém nguwdi mua hang cw ky tbt, khach hang quay lai mua hang cao

= Ban hang v&i chi phi cuc thap

= Chi phi van chuyén dwoc téi wu. Hang hoan khéng bi thu phi

= C6 ddi ngli nha ban hang chuyén nghiép nhét

= Khi ban lam t6t LAZADA, SHOPEE, ban ¢ thé lam t6t rat nhiéu san TMDT khac
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TONG QUAN VE LAZADA, SHOPEE

| Laz

BANG XEP HANG CAC DOANH NGHIEP TMDT HANG DAU VE LUQT TRUY CAP

Analysing the Total Combined Regional Traffic

1 é Shopee 2,061,511,094
2 . Lazada 1,843,848,694

s tokopedia

s Buapak

s e

s Sendo.

r i

8 olioli™

G5
10 mi A D 100704325

HON 1000 THUONG HIEU NOI TIENG THAM GIA LAZADA MALL - SHOPEE MALL

Health and Beauty Electronics Fashion

= e

LOREAL JUNTE A
T stle

y ondelez, | V2 Huawer \(

é’q‘? % il pumnA

&
RIMME L

Colgate

&4 EEhavaianas’

$ / |Levis|

. 1
o I(lplﬁq\m
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TONG QUAN VE TIKTOK

TIKTOK VIET NAM
NHAN KHAU HOC

Gi®i Tinh

61%:39%

N@& : Nam

Tuéi Thiét bj
81% 68%:32%
Tir 18-34 tudi Android: iOS

o
o

Source:

TikTok internal data, VN, October 2021 Binh Dinh
b
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TikTok: _
Shopw= &J

TikToK

NEN TANG GIAI TRi

La nén tang giai tri — Sang tao

Nguén traffic I&n, da rang muc tiéu
Nguédn tao ra nhu cau cho khéach

Cé thé dinh hwdng, thay dbi khach hang
Khach mua bang cadm xuc

Content is King’s Father

(i VED

BO KEHOACH VABDAUTU cuc st N DoAM G

Tik tok Ia nén tang tao co’ hoi cho:
« Cac shop vira va nhé, bat dau kinh doanh
+ Cac nha ban hang dac san

* Cacshop lon
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XU THE KINH DOANH
LIVESTREAM

Xu the clia the gid 4 | Tien ich cho ban hang
Tinh chd déng cao, " .
khong phai cho QC 5 Xay dung thuong hicu

Gay nghién cho khach hang Sinh ra nhiéu ti phu tré

YEU TO BUOI LIVESTREAM THANH CONG

San pham

Nguwoi xem cAn ban

T6 chire
budi live

Thé loai
livestream
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THE LOAI LIVESTREAM

TRAO GIA TRI

= Game Show

= Chia sé kinh nghiém

= Chia sé cau chuyén cudc

BAN HANG

= Lén ma san phdm
= Chét

CHUAN BI NOI DUNG

a san pham

Vén d& khach hang
Tén ma hang

Gi& niém yét

Gia khuyén mai

Sé lwgng gidi han

a Chwong trinh khuyén mai

Mua 1 tang 1

Giam gia khuyén mai
Qua tang dac biét
Combo

Mini Game

+ Doan sb to tién

« Comment nhiéu t&ng qua
+ Dudi hinh bt chi

« Béc tham triing thudng

+ T&ng qua mién phi

° Seeding

» bDién thoai Seeding
* Nguoi Seeding giong néi

Dv an Tang cwdng nang lwc canh tranh khu viee Tw nhan Viét Nam
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Tai liéu chwong trinh Tang cwdng nang lyc
Chuyén dbi sb hoat dong doanh nghiép

Py USAID @ JED

== ¢
%@gfl%,“/a TUNHAN DAN M7 B0 HOATH A DAY
L BO KE HOACH VA BAUTU €UE PHAT RN DA NG

KHOI DONG BUOI LIVE

Tao hwng phan Thuc day lwot tim, bwa khan gia
cho khan gia share, comment vao béi canh live

="USAID @ JED

TS oo , —
LE BO KEHOACH VADAUTU CUC PHAT TRIIN DOANM NGHIEP

CACH GIOI THIEU SAN PHAM

Tinh nang .

' ﬁ;‘x/
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Tai liéu chwong trinh Tang cwdng nang lwc
Chuyén dbi sb hoat dong doanh nghiép

LEN SAN PHAM

* Hira hgn qua tang
» Pat moOc tang qua

Thu hat, gilr chan

, p A + K& chuyén khach gép van dé
Kich thich nhu cau + K& chuyén xung quanh cudc séng minh

+ Thuc té hinh anh khach hang

Buwa minh chirng + Gidy to chizng minh
» Cam on cua khach hang

+ San pham khac, phwong phap khac

buwa ra so sanh gia - Sy cam két, bao hanh

Combo
Giam gia
» SO lwgng co6 han, Qua Tang

Két goi dat hang

TUNHAN DAN MY

[ZJUSAID @  .ED

BO KE HOACH VADAUTU

KET THUC LIVE

Kéu goi [én don
Tha thinh buéi tiép theo
Kéu goi like, Follow Tiktok

Goi y gi d6 cho bubi tiép theo

e
(=]

¥/7//4 |
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Tai liéu chuong tr]nh Tang cwdng nang luc
Chuyén dbi s hoat ddong doanh nghiép

CAC KY NANG CAN THIET BE THUC HIEN LIVESTREAM
Hoc thudc san pham ( A A h
Doc ma san pham dung véi chuan bi
VA
Céch cAm san pham ' Kéu goi hanh dong, Like, Share,
'~ Thatim
A
\
Tao Combo 1 tang 1, 1 tang 2 Tao nhip d& Seeding vong theo
A
e . L
K§ nang giao tiép, xwng hé véi khach Ty tao nang lwgng cho du 1 ngudi
hang xem
LA
>
/' > z h ~ - > 7ogn X
Ngén ngir co thé, anh mat nu cudi, clv Ky nang xt ly tinh hudng
chi tay chan \
A A

uUsS

TUNHAN DAN MY

2.6. HIEN DIEN CUA DOANH
NGHIEP TREN MOI TRUONG SO

Dw an Tang cuwdng nang lyc canh tranh khu viee Tw nhén Viét Nam
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Tai liéu chwong trinh Tang cwdng nang lyc
Chuyén dbi sb hoat dong doanh nghiép

&Eusap ®

LT

B HCACHVABALTY

KHAI NIEM VE HIEN DIEN TREN MOI TRWONG SO

- Su hién dién téng thé clia mét thwong hiéu hodc san

phdm cla thuwong hiéu d6 trong khéng gian sé

«Mét hinh anh dep trén mai trwong sb sé& dem lai uy tin

va khach hang

- Xay dwng thuwong hiéu dai han va tao khach hang tiém

nang ngan han.

129

S,
\an/ USAID ® W\ED

BC KEHOACK VAERUTU ot TR R

LO'l iCH CUA DOANH NGHIEP KHI HIEN DIEN
TREN MOI TRUONG SO

+ Khi ban muén tim hiéu vé mot doanh nghiép ban
thwong lam gi trwde tién?
* Tim kiém thong tin trén Internet (95%)

* Thu thap théng tin qua mang lwéi quen biét (5%) ‘

130
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Tai liéu chwong trinh Tang cwdng nang lwc
Chuyén dbi sb hoat dong doanh nghiép

g
LOTICH CUA DOANH NGHIEP KHI HIEN DIEN TREN MOI
TRUONG SO

Tang cwong doanh sé
Internet cho phép moi ngwdi mua ma khong bi gi¢i han
\ vé dia ly. Ban cang thu hut dwoc nhiéu khach truy cap
$ déc dao, ban cang cé nhiéu tiém nang dé tang doanh sb

ban hang

Hién thi ndi dung chuyén nghiép cé thé thic ddy doanh
sb ban hang 1&én mét tAm cao mai, tdng gia tri toan bo
vong doi sdn phdm cho khach hang va tao ra nhan thic

tich cwc vé thwong hiéu.

131

Susap @ = €D

;‘*&..,\«5( BSREHORCH vABAUTY

LO1iCH CUA DOANH NGHIEP KHI HIEN DIEN TREN MOI
TRUONG SO

Xay dwng danh tiéng

« M6t hinh anh thwong hiéu dang tin cay 1a diéu quan
trong dé dat dwoc loi thé canh tranh va ndi bat ***
trong Ilinh vwc kinh doanh cda ban. Moi ngwoi thich
mua tlr cac thwong hiéu dang tin cay.
« V0&i sw hién dién truwc tuyén manh mé, khach hang
tidm nang cta ban sé d& dang kiém tra doanh
nghiép clia ban tryc tuyén truwéc khi mua hang cla

ban.

132
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Tai liéu chwong trinh Tang cwdng nang lwc
Chuyén dbi sb hoat dong doanh nghiép

= ‘
‘%“""““é" mrEm

LOI iCH CUA DOANH NGHIEP KHI HIEN DIEN TREN MOI
TRUONG SO
Giao tiép v6i khdach hang va déi téc
Sw hién dién ky thuat sé cung cap cho thwong hiéu
cGa ban mot nén tdng hoan hao dé lién hé va giao
tiép v&i dbi twong muc tiéu
N6 cho ban co hoi d& khang dinh ban 1a ai v&i tw
cach la mét thwong hiéu va tao sw khac biét v&i cac

déi tha canh tranh.

Khoéng chi la mét trang web, hinh &nh sé ctia ban bao
gdm tat ca cac diém tiép x(ic ma moi ngudi cé thé trai
nghiém truc tuyén v&i thwong hiéu clta ban.

133

*“‘is"“* USAID (= AED

B3 KE HCACH VA BAITY crc T

LQ1iCH CUA DOANH NGHIEP KHI HIEN DIEN
TREN MOI TRUONG SO

Néng cép san pham dich vu

- Ban cang thu hut nhiéu ngui - Diéu nay sé& mang dén cho ban /9

thao luan v& san pham va dich co hdi tuyét voi d& nang cip ; o
vy clGia minh, ban cang c¢é nhiéu san pham dich vu phu hop v6i f :
co hdi thu thap danh gia va tim nhu cau khach hang, tranh dw

hi&u xem moi ngui da co trai luan x4u va xay dwng danh '

nghiém gi v&i cong ty cta ban. tiéng virng chic cla ban.

134
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Tai liéu chwong trinh Tang cwdng nang lyc
Chuyén dbi sb hoat dong doanh nghiép

&Eusap @

B FEHOACH VABAUITU

LO'1iCH CUA DOANH NGHIEP KHI HIEN DIEN TREN MOI
TRUONG SO

Tdc déng dén khdch hang trong twong lai

+ D& duy tri chu ky mua hang, ban can - Diey né}/ tao ra béng ching
khach hang hién tai tac dong dén tryc tuyen Cél gia tri va khong
khach hang twong lai bng cach dé thé xay ~ra néu’kénh cla ban
lai nhivng danh gia tich cwc va néi vé khong dé tim thay.

ban trén mang xa hdi.

135

:&@ ,USAID Lo

NHAN DAN MY

B2 REHOACH VABAUTU

LO'TICH CUA DOANH NGHIEP KHI HIEN DIEN TREN MOI
TRUONG SO

Tdng quan hé déi tac

Sy hién dién trwc tuyén manh mé sé gitip cac ddi tac va nha dau tw

ti&m nang kham pha doanh nghiép ctia ban mét cach dé dang.

Ll ( i {9

/
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Tai liéu chwong trinh Tang cwdng nang lyc
Chuyén dbi sb hoat dong doanh nghiép

Eusap @  ED

B REHODACH VABAUTU SrcrAT e s

O

CAC GIAI PHAP HIEN DIEN TREN MOI TRUONG S

@‘-f‘ J

NN gimes
]
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=N,
& USAID

onc iR A

QUA TRINH NGU’O'l DUNG TIEP CAN
DOANH NGHIEP TREN MOI TRUONG SO ®

« Budc 1: Tim hidu vé Iinh viec va dich vu ngwdi dung cé

nhu cau

» Budc 2: Khi da co tén doanh nghiép, nguwoi dung sé
tim hiéu sau véi cac tir khoa lién quan truc tiép toi

doanh nghiép

« Budc 3: Nguoi dung quyét dinh lién hé véi doanh

nghiép (cac kénh: email, dién thoai, chat (facebook,

zalo, whatsapp,...)

138
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Tai liéu chwong trinh Tang cwdng nang lyc
Chuyén dbi sb hoat dong doanh nghiép

ZUSAID

TUNHAN DAN ME

POI TUONG DOANH NGHIEP CAN HUONG DEN

+  Nhacung cép?
o Cung cap nguyén vat liéu? Cung cép dich vy?

-> rét quan trong dé c6 dwoc chi phi dau vao tét, trad cham, ...
* Khach hang?

o Do tudi? Sé thich? Xu huwéng? Doanh nghiép hay ca nhan?

[ 4
o Loai hinh dich vy s&n phadm? |

+ Nha dau tw, dbi tac?
o PAau tw ca nhan? Dau tw td chirc? DAu tw dai ching?

o Béi tac chinh phi? Béi tac td chive tw nhan? Déi tac qubc t&?

S CAN THIET CUA CAC KENH THONG TIN CHO TUNG
POI TWONG KHACH HANG
Khach hang ca Khéach hang Nha dau tw, ddi | Nha cung cép
nhan doanh nghiép tac
Website DN
Nén tang E- % % % % A % % % A * % * %
commerce (nén tang B2B)
Facebook 24 & & * % A * % .
Youtube * % * ¥ %A * %A .
Tiktok \ & & < *
Linkedin
Trang tin ttc ¥ & ¥ & ¥t ' 2 A 4 & \ A & & &
bén ther 3
Trang QR G o P ¢ T Y - * T
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Tai liéu chwong trinh Tang cwdng nang lyc
Chuyén dbi sb hoat dong doanh nghiép

@usap & S

GOOGLE ADS

- Nén tang quang c&o online clia Google
dé tiép can khach hang, phd bién nhat
I& quang cdo tlr khoa tim kiém

+  Quang cao doanh nghiép, san pham,
tang traffic t&i trang

«  Quan ly tai khoan va trang quang cao
online, dé tiép can

«  Quan ly ngan sach phu hop véi doanh

nghiép va do lwdng hiéu qua dé dang

FUsAD & €D

B2 EEHDACH VABAUTU oA AT BB TS

FACEBOOK ADS
Facebook Ads

*  Dich vu quang cao tra phi cla
Facebook vé san pham, dich vu,
chwong trinh khuyén mai dén khach
hang tiém n&ng

+  Nhan biét bang dong chir “Duoc tai
tro” kém 1&i kéu goi twong tac: like
page, mua hang,..

+  Quang c4o bang hinh anh, video,
trinh chiéu, carousel (bdng chuyén),
b6 swu tap, trai nghiém tlrc thi

142
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Tai liéu chwong trinh Tang cwdng nang lyc
Chuyén dbi sb hoat dong doanh nghiép

YOUTUBE ADS

< Quang cao san phadm, thwong hiéu Tr
trén cac video & nhiéu vi tri khac
nhau bao gém trang chd hoac truéc

va sau mdi video

- Xuét hién duéi nhiéu dinh dang khac Search Results Page
nhau bao gébm hinh anh, video,

banner,...

ueView discovery ads

Watch Page Homepage

143

$usap @&  ED

B REHGACHYABAUTU crc T

TIKTOK ADS

S dung nén tang Tiktok dé thwc hién cac chién dich

marketing nham quéng céo thwong hiéu hay ban hang.

Tinh n&ng chia sé video ngan cung kho nhac ban
quyén va hiéu ¢ng doc dao gilp ngwoi dung thod stic
sang tao. Piéu nay gilp cac video quang cdo trén

Tiktok luén dwoc truyén dat nhanh nhat

144
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Tai liéu chwong trinh Tang cwdng nang lwc
Chuyén ddi s6 hoat ddng doanh nghiép

TOI WU HOA CHO CONG CU TiM KIEM
(Search Engine Optimization - SEO)

Téi wu hoa céng cu tim kiém (SEO) la qua trinh

san xuéat ndi dung, tang chat lwong bai viét va toi

wu hod lwu lwong truy cap website bang céach
nang cao khd nang hién thi cia website trén

bang xép hang ctia cong cu tim kiém.

145

CACH TAO MOT NOI DUNG CHUAN SEO

Str dung Ubersuggest hoac Google Keyword Tool
dé chon ra cac tlr khoa nham dén muc tiéu.

Nghién ctru

TN ENEE M Lén ké hoach ndi dung cho tirng thang.

Viét bai Bai viét dem lai gia tri cho khach hang.

Gan ndi dung vao WordPress va chinh sira cau

Cau tric trtic bai viét chuan SEO.

Bang bai va quang cao ndi dung trén cac trang
mang xa hoi.

Dang bai

146
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https://app.neilpatel.com/en/ubersuggest/overview?keyword=blog&country=us
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Tai liéu chwong trinh Tang cwdng nang lyc
Chuyén dbi sb hoat dong doanh nghiép

XAY DUNG WEBSITE
DOANH NGHIEP ® (f)

147

XAY DUNG CAC LUA CHON

E_;’ Easy: Xay dwng trang web

Intermediate: WordPress

MH  Hard: Thay déi tuy chinh website

148
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Tai liéu chwong trinh Tang cwdng nang lyc

Chuyén dbi sb hoat dong doanh nghiép

SO SANH CAC NEN TANG XAY DUNG WEBSITE

Wix SquareSpace Shopify Weebly
Gia $11 -$29/mo $12 - $40/mo $29-$299/mo Free - $25/mo
Murc do de Kéo va tha Kéo va tha Kéo va tha Kéo va tha
s dung
Lwu trir d@ liéu D& bao gébm D& bao gébm D& bao gébm D& bao gébm
(hosting) trong nén tdng | trong néntang | trong néntang | trong nén tang
Sy dur:g Brochure Sites | Brochure Sites E-Commerce Brochure Sites
tot nhat Stores

149

WIX 1a mot nén tadng xay dwng website cho phép ngu®i dung khéi tao
website tric tuyén dwa trén thao tac kéo tha. Bang thao tac kéo tha
don gian, ban da cé thé thiét ké mot website cho riéng minh.

MONICA PAGKS
PILATES

: “4FIOVE YOUR BODY |
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Tai liéu chwong trinh Tang cwdng nang lwc
Chuyén ddi s6 hoat ddng doanh nghiép

Squarespace la cong cu xay dwng website chuyén nghiép co kha nang
xay dwng trang web v&i giao dién mang tinh hién dai va day da cac tinh
nang co ban, cho phép ngwdi dung st dung cac mau trang web dwng san
va dung thao tac kéo va tha dé tao va stra dbi trang web theo y muédn.

151

g Zéf/?«\/t/

e - - ' Personallzelt' — ﬂ
’ﬂ i L s &

TIRN

S 1 ﬁ W
AMERICA @ A it )
_COLLECTION
= 71 Years e

A |

Shopify la nén tdng thwong mai dién t&r cho phép ban tao website ban
hang online dwa trén md hinh Cloud SaaS. Ban c6 thé tao cho minh mét
website ban hang online véi tat ca nhirng tinh nang nhw dang san pham,
gi6 hang, thanh toan, quan ly hang héa hay két néi mang xa hoi...

152
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Tai liéu chwong trinh Tang cwdng nang lwc
Chuyén dbi sb hoat dong doanh nghiép

Weebly la mét (rng dung trén nén tdng web gilp ngudi dung dé dang
thiét ké mot website ma khoéng can trang bi cac kién thivc vé 13p trinh.
ng dung Weebly cho phép ban thao tac chinh stra b cuc, ndi dung
website chi bang cac thao tac don gian trén cac mau co san.

BRAND(iD

BUILDING BETTER BRANDS

strategy . Branding - Design

WordPress la mét phan mém ngudn
m¢& gilp ban ty tao website.
WordPress duoc phat trién nham
phuc vu déi twong nguwdi dung
phd théng, khéng c6 nhiéu
kién thirc vé |ap trinh website
nang cao.
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Tai liéu chwong trinh Tang cwdng nang lyc
Chuyén dbi sb hoat dong doanh nghiép

PLAMET EARTH 11

Gy WordPress st dung thao tac rat

: : don gian, giao dién quan tri trec quan
= e giup ban cé thé ndm ré co ciu quan ly
i L mot website WordPress trong thoi gian

- pORTRAITS O ¢ ngan. Ban c6 thé tw cai d&t mot website
[ WordPress trén host (may chu) riéng cua
minh va tw van hanh n6 sau vai cu click.

155

B b

&/ USAID s \ED

B2 EEHDACH VABAUTU oA AT BB TS

M6t s6 Iwu y khi viét bai cho trang Web

« Trang Web la danh cho ngw&i dung.

« Phai dap rng dwoc nhu cau clia ngwei dung (tra 1&i dwoc cau héi ngudi
dung dang thac mac)

Nghién cilru cach ngw®i dung doc trang web
+ Ngwe&i dung trung binh doc <28% cac tir trén mét trang

+ Ngwoi dung thwong nhin vao tiéu dé Ién va phan giéi thiéu, sau dé tap

trung vao cac tiéu dé con.
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Tai liéu chuong tr]nh Tang cwdng nang luc
Chuyén dbi s hoat ddong doanh nghiép

Mot sé TIP khi viét bai cho trang Web

1-==-Dat minh vao vi tri cia ngwoi dung khi tim cau tra 1&i trén trang Web.
Bat dau véi cac ndi dung ban mudn ngwdi dung tim thay trén trang.
I--—-- S dung cac doan vin ngan véi cac tiéu dé cé y nghia.

I-—--. Lény twéng cho mdi doan van, tranh tring lap.

1
!_--- Chen cac tir khéa vao néi dung bai viét.

1

|- —-. Khong st dung biét ngir hoac tir viét tét.

1

I----. Kiém soat sé lwong tir, ngan gon, xuc tich.

157

S DUNG CAC HINH ANH HPYONG TO1 HANH DONG
(CALL TO ACTION)

PAST BOXES  LEARN MORE QIFT ~

; 3mb.m:hly box of .

dog go DC l?& G@'T’A‘&T’
Us

GIVE A GIFT
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Tai liéu chuong tr]nh Tang cwdng nang luc
Chuyén dbi s hoat ddong doanh nghiép

TUNHAN DAN MY -
BOKE HOACH VABAUTU

2.7. CONG TAC TREN MOI TRUONG

SO TRONG DOANH NGHIEP

IRRRRAR \
ARRRRAREN

|\

1l

@USAlD ® J\ED

TUNHAN DAN MY [o—

Cong tac la cac ca nhan lam viéc cung nhau vi
m6t muc dich chung dé dat dwoc moét loi dich
dwoc thdng nhét.

Cong tac trén méi trwdng s6 1a s dung cac
céng nghé két ndi s6 dé cong tac.

Khéc biét dang ké so véi cong tac truyén théng,
n6 két nbéi mot mang lwai rong I6n khong bién

gi¢i nhirng nguwdi tham gia
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Tai liéu chwong trinh Tang cwdng nang lwc
Chuyén ddi s6 hoat ddng doanh nghiép

LOI iCH CUA CONG TAC TREN MOI TRUONG SO

Hiéu qua
Lam viéc tr xa hiéu qua hon khi ban co thé tw chon
cho minh méi trwdng lam viéc phu hop nhat

Cai thién giao tiep
Cai thién giao tiép trong cac nhém, gitra cac
nhém va v&i cac bén thir ba

Tang twong tac nhém
Thuc day tinh than clia nhém bang céach
lam cho quy trinh lam viéc don gidn hon
va tao ra két qua duoc cai thién

Tang nang suat

T&ng néng suét dé ban cé thé
tap trung vao cac nhiém vu quan
trong nhat

Tiét kiém
Tiét kiém thoi gian va ngudn lwc
quy bau cho doanh nghiép clia ban

Giup vuwot qua nhivrng trd ngai, véltao
ray twéng va giai phap cho cac van
dé phurc tap

Fusap @ = D

CAC CONG CU PHO BIEN - TIN NHAN

Tin nhan (chat): Zalo, Skype, Whatsapp, Google Chat,

Microsoft Teams, Viber, Telegram, FB Messenger,....

Pic diém chinh

» Ttrc thoi, Chat 1-1, group chat

» Voice call (thoai)
 Chia sé: file, anh, video, voice ° $

Microsoft
Teams
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Tai liéu chwong trinh Tang cwdng nang lyc
Chuyén dbi sb hoat dong doanh nghiép

CAC CONG CU PHO BIEN -

Microsoft Teams, Zoom, Google Meet, Zalo Video,
Viber, Messenger, Skype,...

DPic diém chinh:
+ Pa nén tang (PC, Tablet, Smartphone,...)
* Live video
+ Chia sé man hinh
» Ghi lai cudc hop
+ C6 thé Ién dén hang tram dau cau
+ Bo phiéu...

= @
Susap = D

HOP TRUY'C TUYEN

.

Zalo
Zoom Google Meet
° ® \icrosoft
Teams

CAC CONG CU PHO BIEN -

Gmail, Google Workspace (domain doanh nghiép),
Microsoft Outlook,...

Email v&i domain doanh nghiép vi du
(contact@stivina.com)
+ Thé hién sw chuyén nghiép va uy tin dbi véi dbi tac
nhan thw

+ Kiém soat va ngin nglra thw rac, lira dao, gia mao, lay
lan virus trong ndi bo

+ Bao vé thong tin khi nhan vién roi cong ty
+ Ba&o vé dau médi v6i khach hang khi nhan vién réi cong
ty

Email doanh nghiép thiét Iap don gian (vi du dung
Google Workspace, email st dung chinh la Gmail)

i,
@usap 8 8D

TUNHAN DAN MY

EMAIL

Google Workspace
MDD & D

Name Role
i o Karl Tran Space .
L karltran@grlabel.net Manager -
, OLo PaPanh s
¥ panh.lp@stivina.com *
" OHungLé Anh .
‘ hung.la@griabel.net -
9 © Thi Hang Nguyén .
hang.nt@stivina.com *
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Tai liéu chwong trinh Tang cwdng nang lyc
Chuyén dbi sb hoat dong doanh nghiép

($)USAID =  .ED
CAC CONG CU PHO BIEN - CHIA SE VA LUU TR TAI LIEU

Google Drive

Google Drive, Media Fire, Sync.com, Mega, Dropbox,
pCloud, OneDrive, iCloud, Next Cloud, Amazon Drive

Lwu triv div liéu trwe tuyén

+ Yéu cau két ndi internet dé tai 1&én, stra ddi va chia

sé dir liéu
+ Khéng lwu triv bat ky di¥ liéu ndo trén dia clirng clia
PC.

+ S dung céc cong cu lwu trir ddm may gilp nguoi

dung truy cap di¥ liéu ctia minh tir bat ky thiét bi

nao.

e
?%5 oo Nextcloud

$JUSAID @  .ED

mmmmmmmm

CAC CONG CU PHO BIEN - QUAN TRI TRI THUC

BOKEHOACHVABAUT cochiman o

Google Drive, Media Fire, Sync.com, Mega, Dropbox,
pCloud, OneDrive, iCloud, Next Cloud, Amazon Drive

BRE - 8
t a B Quan tri tri thirc

Quan trj tri thirc trong doanh nghiép c6 méi quan hé

© n n chat ché gitra ly luan va thuc tién.

+ Quan tri tri thtrc c6 mbi quan hé chat ché voi tat ca

Google Drive

cac nganh linh vic nén can ap dung linh hoat dé cé

> amazon 3% Dropbox

SN

hiéu qua tét nhét.

+ Quan trj tri thirc khong don thuan ap dung céng nghé

thdng tin vao quan ly doanh nghiép. Céng nghé théng
tin, phdn mém quan ly tri thirc chi cé tac dung hd tro,

—a
gaa o) Nextcloud

tiét kiém thoi gian khi trién khai trén thuyc té.
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https://viettelco.net/tag/luu-tru-du-lieu/

Tai liéu chwong trinh Tang cwdng nang lyc
Chuyén dbi sb hoat dong doanh nghiép

@usap  © D

BOFEROACH AU

I CAC CONG CU PHO BIEN -
CONG CU SAP XEP CONG VIEC 31

+ Lich dién tr (con goi la phan mém quan
ly th&i gian) - 1én lich cac sy kién va tw
dong théng bao, nhic nhé cac thanh vién
trong nhom

+ Hé théng quan ly dw an - 1&n lich, theo dai e
va lap biéu dd cac budc trong mot dy an RN
khi n6 dang dwoc hoan thanh T b
+ Hé théng quy trinh lam viéc - quan Iy hop
tdc cac nhiém vu va tai liéu trong mét quy
trinh kinh doanh dwa trén tri thirc

s (o)
{£/USAID - JED

BAO MAT THONG TIN

B HEHOMTHWABN U o e v

Bao mat théng tin 1a bao vé théng tin dir liéu ca nhan, td
chtrc nhdm tranh khéi sw “danh cap, &n cap” bé&i nhirng ké
xau hodc tin tic.

An ninh théng tin ciing la s bao mat an toan thong tin néi chung.
Viéc bao mat tét nhivng di liéu va théng tin sé tranh nhing rdi ro
khdéng dang cé cho chinh ca nhan va doanh nghiép.

Khai niém bao mat théng tin:

Bao maét théng tin trén cac

thiét bj Ia rat can thiét

Bao mét théng tin la duy tri tinh bao mét, tinh toan ven toan dién
va tinh s&n sang cho toan bo théng tin.
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Tai liéu chwong trinh Tang cwdng nang lyc
Chuyén dbi sb hoat dong doanh nghiép

z z z \
DBam bao thong tin do 1a duy nhat, nhixng ngudi muon tiep can phai dwoc
(NILLNET phan quyen truy cap
mat J
N
o Bao vé s hoan chinh toan dién cho hé théng théng tin
toé‘ln ven )
~
Théng tin dwa ra‘phéi chinh xac, day da, khong dwoc sai léch hay khéng dwoc
vi pham ban quyén ndi dung
J
N
Viéc bdo mét théng tin ludn phai s&n sang, co thé thuc hién bat cir dau, bat
c khi nao
J
femy, =
usap e = €D

GIAI PHAP TIEN TIEN NHAM BAO MAT THONG TIN

Kiém tra céc thiét bj dau vao
dau ra nham dam bao sy an
toan tot nhat cho théng tin.

Kiém tra nghiém ngét s phan
quyén (néu co).
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CHUWONG 3. CHUYEN POI SO
TRONG CAC LINH VUC
NGANH NGHE, DICH VU




Tai liéu chuong tr]nh Tang cwdng nang luc
Chuyén dbi s hoat ddong doanh nghiép

3.1. Chuyén doi sé trong
nganh néng nghiép

3.2. Chuyén doi sé trong
nganh san xuat céng nghiép

USAID

WED

TUNHAN DANMT ot

3.3. Chuyén doi sé trong quan

ly logistics

Khai niém chuyén dbi sb trong
nganh néng nghiép

Loi ich chuyén ddi sb trong
nganh néng nghiép

Cac giadi phap céng nghé &ng
dung cho nganh néng nghiép
Ung dung chuyén déi sb trong
nganh néng nghiép

- Khai niém chuyén dbi sb trong
san xuét cong nghiép

- Loi ich chuyén dbi sé trong san
xuét céng nghiép

- Céac giai phap cong nghé trng
dung cho nganh san xuét céng
nghiép

Khai niém logistics

Céc cép do logistics

Chuyén dbi sb trong nganh
logistics

Loi ich cta chuyén ddi s6 dbi véi
nganh logistics

Cac giai phap coéng nghé &ng
dung cho nganh logistics

Ung dung chuyén déi sb trong
nganh logistics

Ok vABRUTY oA s

Us

TUNHAN DAN MY

3.1. CHUYEN DPOI SO TRONG
NGANH NONG NGHIEP
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Tai liéu chwong trinh Tang cwdng nang lwc
Chuyén ddi s6 hoat ddng doanh nghiép

CHUYEN DOI SO TRONG NGANH NONG NGHIEP LA Gi?

Chuyén déi sb trong nganh néng
nghiép la qua trinh tich hop va &ng
dung céng nghé sé (dtr ligu Ion,
dién toan dam may, loT,...) vao tat
cd hoat dong cla nganh néng
nghiép, lam thay dbi phwong thirc
quan ly, quy trinh san xuét va tiéu
thu tir truyén thdng sang hién dai,
théng minh

LO'l iCH CHUYEN DBOI SO
TRONG NGANH NONG NGHIEP

DOANH NGHIEP NONG DAN — HOP TAC XA

Tang doanh thu
i Tang thu nhap
Giam chi phi san xuat va van hanh
Giam chi phi san xuét
Tang mrc d6 hai long clia khach hang
Tang ky nang

Té&ng thi phan

Tang chat lwong san phdm
Tang sy minh bach théng tin

PN SO% ™

—
o (=], ]
Tang hiéu qua kinh Tang hiéu qua van Tang thu nhap cua
doanh hanh noéng dan
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Tai liéu chwong trinh Tang cwdng nang lyc
Chuyén dbi sb hoat dong doanh nghiép

KINH TE TUAN HOAN TRONG NONG NGHIEP - XU HWONG TAT YEU

c Phu pham néng n

! ghiép,
thwe pham du thira Ché bién thirc an chan nudi, ﬂ

tao than sinh hoc

Kinh té tuan hoan I3 3 trinh @ - .
sén x:Zttt%::; ohu tinh khé T kin Phan phéityc tiépaén  NONG NGHIEP ) @
N i 1 Knep Kin khach hang TUAN HOAN Chan nudi
théng qua ap dung cac tien bd = trén dém lothoc §
e

khoa hoc ky thuat, cong nghé
sinh hoc, cong nghé hoda ly.

(4

@ Tréng rau, cay an tréi San xuét phan vi sinh, nudi
) tring qué, Au trin
tich hgp chan nudi 94 9

S —

Cac san pham, phé phy pham sé& duoc st dung, tai ché lam nguyén liéu dau vao cho qua trinh san
xuat, che biér] nf‘)ng,,lém, thay sé,n, tao ra san pham an toén', chat lwgng cao, gidm lang phi, giam that
thoat, han ché t6i thiéu lwong chat thai, tdng hiéu qua kinh té - xa hoi va moi trwong

175

CAC GIAI PHAP CONG NGHE ’NG DUNG CHO
NGANH NONG NGHIEP
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Tai liéu chwong trinh Tang cwdng nang lwc
Chuyén ddi s6 hoat ddng doanh nghiép

GIAI PHAP TRUY XUAT NGUON GOC

THONG TIN GIAI PHAP

La gidi phap cho phép ngwoi tiéu dung cling nhw
cac bén lién quan truy tim lich st cac thong tin vé
quy trinh san xuat, ché bién, phan phdi va cho dén

khi san pham dén dwoc tay ngwdi ding.

Giai phap dwoc (ng dung xuyén suét chudi cung
&ng va cé thé ng dung nhiéu cong nghé khac
nhau nhw blockchain, QR, RFID,v.v., phu thuéc vao

muc tiéu ctia doanh nghiép.

LUU Y KHI TRIEN KHAI

Giai phap can dwoc ap dung xuyén subt chudi cung
rng clia doanh nghiép d& ddm bao sw ddng nhét
trong théng tin v& san pham, tao sw minh bach cho
doanh nghiép va kip th&i phat hién cac van dé trong

chudi cung &ng dé dwa ra giai phap cu thé.

Doanh nghiép quy md siéu nhé/nhd hodc cac hop
tac xa/ho gia dinh, c6 thé ghi nhan va truyén théng

tin st dung nhat ky nong trai, file excel va email.

o

Zusalp @

=
W) A

B2 REHOAGH VABAUTU

CAC NGUYEN TAC GIAI PHAP TXNG

=

Mot bwéc trwede
- mot bwéc sau
chinh

S3n c6 cua
phan tr div liéu

Minh bach

Co sw tham gia
day du cac bén
truy xuat ngudén goéc
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Tai liéu chwong trinh Tang cwdng nang lwc
Chuyén ddi s6 hoat ddng doanh nghiép

CAC YEU CAU VE DU LIEU HE THONG TXNG

processes within an organisation

) R R )

Who, What, Where, When, Why

Goods

O dau, Khi nao va Tai sao”.

Yéu cau vé kha nang trao déi di liéu

Yéu cau vé quan ly di¥ liéu truy xuat nguén gbc

Yéu ciu vé di¥ liéu phai bao gdm théng tin dé tra I&i cau hai “Ai, Cai gi,

Yéu cau vé di¥ liéu truy xuat ngudn gdc bén trong té chirc

Yéu ciu vé di liéu truy xuat ngudn gbc qua chubi cung trng

CAC BUO'C THUC HIEN TRUY XUAT NGUON GOC

01

bang ky truy
xuét ngudn gbc

10

Duy tri hé théng va
danh gia giam sat
dinh ky hiéu lwc hé

thdng TXNG

Khao sat, danh
gia thyc trang

thwe hién TXNG

thdng TXNG san
ph&m hang héa

03

Thiét 1ap cAu truc
va pham vi cong
viéc can thyc hién

08

Xac nhan cac

thong s6 ky thuat

04

Tién hanh quy
trinh truy xuat
ngudn gdc

07

Pao tao, HDSD
céac giai phap ky
thuat hé théng
TXNG

05

Xay dwng biéu
mau TXNG

06

Thiét ké giai phap
TXNG dbi v&i m6i
qua trinh lién quan
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Tai liéu chwong trinh Tang cwdng nang lwc
Chuyén ddi s6 hoat ddng doanh nghiép

01

Pinh danh
don nhat va
Thu thap
thong tin TXNG

PHAN TANG HE THONG TXNG

02 04

Lwu triv o
Ung dun
théng tin TXNG g dung Chia sé
& ‘_‘-.l'—- . .T.
t@f@ g il
| == @ = ”
‘\\DataLiki /| zeal-time Datz E@ATA H

s — Movement

THONG TIN MINH HQA
1 CONG DOAN KHI
TRUY XUAT

GIAI PHAP TXNG BLOCKCHAIN

Binh danh Blockehain
Cor s sénxusit
St dung gidl phdp phan mém dé tao nhat ky

san xuét Blockchain

GIAOQ DICH
BLOCKCHAIN

HOP DONG THONG MINH: Binh danh Blodkchain

(%, xdcthuexustxkyc Cor sé kim dinh chét hrgmg Kigm dinh

Nhat kj truy xudt va cap phét chizng chi Blockchain

dam bao chét legng
Ching chichat luvgng

GIAQ DICH

S8 hoa sin pham BLOCKCHAIN Binh danh Blockchain

Truyvét giso dich Q Corsérchébién &Kho hang Dong goi
NEN TANG N san pham va dén tem QR
BLOCKCHAIN LIEN KET Blockchain duy nh&t
DOANH NGHIEP GIAO DICH

BLOCKCHAIN
Binh danh Blodkchain

Van chuyén va cap nhat hanh trinh giao

Ngwei tiéu dung
Quét ma QR va xac thuc

‘
A PR i i »
théng tin truy xuat trén nén GIAO DICH

tang VBC Blockchain / BLOCKCHAIN

Tén céng doan: BON PHAN '&’
Ngu&i thye hién: Nguyén Vén Trung

Ghinh3n ltc:12:23 14/01/2020

M8 vuém: M00810001

Ghi chu: Sir dung loai phan Kali tring K2504

GIAO DICH
BLOCKCHAIN

-nh&n hang treng nhat ky Blockchain

Nhabanlé

Ban hang va céap nhat trang thai

“san pham d& ban” cho ma san pham
Dinh danh Blockchain

mmm)  Xsc thyc bing Chik ky s6

3 dugre ic thyrc trén nén tang Blockchain
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Tai liéu chwong trinh Tang cwdng nang lwc
Chuyén dbi sb hoat dong doanh nghiép

NGUYEN LY HOAT DONG CUA GIAI PHAP
TRUY XUAT NGUON GOC BLOCKCHAIN

CHUNG MINH QUYEN SO HOU
DIA CHi BLOCKCHAIN

‘ DINH DANH BAANG \

DAL TtpyT [ _dnsﬂﬁ =% St =2 "
g o

¥ ; X Thing in Ty Kt T

Mgulis Bl

f
pit
NONG DAN GIAD VAN !
2 |
— —_— &
i WM =2 meveses’ = G
P it

Ap dung céc co ché matma
hoc d& chirng minh ngudn
gbc théng tin va dam bao

théng tin chinh xac

Céap dinh danh s6 duy
nhat cho nguwdi dung
trén mang Blockchain

GIAD DICH (TRANSACTION]
TREN MANG BLOCKCHAIN

KHANG CHi DUME OF CHUYEN TIEN

S

ﬁ 7 “SMARTCONTRAET'
-

e ix

-
@l
L]

Ngudi dung s dung phan
mém dé lwu trir va xac
thwe théng tin bang co ché
Hop déng thdng minh cla
cébng nghé Blockchain

(@]

T

NG QUAN VE MA QR (QR-CODE)

. Ma QR dwoc dung dé truyén tai dir liéu nhanh
chong (theo TCVN dinh nghia la vat mang div

lieu).

Ngwoi dung cé thé dé dang tao ma QR mién

phi bang cac céng cu c6 san trén Internet.

Vi DU VE MA QR DUNG BE MO TA NOQI DUNG
https://viethamblockchain.asia/
(C6 thé dung camera cla iPhone d& quét hodc
céac ing dung hé tro quét ma QR nhw Zalo...)
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Tai liéu chwong trinh Tang cwdng nang lwc
Chuyén ddi s6 hoat ddng doanh nghiép

MA QR DUNG DE BIEU DIEN DUONG DAN TRUY XUAT

I}

VAT MANG
D LIEU

MAQR
E E VOIMA sO

PHAN MEM TU'DONG . - -
TAO BUONG DAN BIEU DIEN BUONG DAN 1
—_—
DE TRUY XUAT TRUY XUAT
THONG TIN - DUG1 DANG MA QR
MA SO
5 2 X TRUYVET s~
St dung phan mém DUY NHAT .
dé ghi nhan qua trinh nguwoi tiéu dung truy xuat dwgc théng tin gi?
san xuat Thong tin dinh danh:
* Ma truy xuat duy nhat
Thong tin ma doanh nghiép ghi nhan
trong qua trinh san xuét Théng tin mé ta san pham:
. Tén + M6 ta san phdm
. _ +  Hinh anh san phdm + Ching nhan chét luon
MO TA DOANH NGHIEP ' P 9 e ond
Théng tin xuat xu:
L6 éé':n let llxhét ky san xudt 1: « Tén doanh nghiép » Thong tin lién hé
» Cong doan . A2 A . - N , P
MO TA . Céng doan B Mb t& doanh nghiép Chirng nhan/Ching chi
SAN PHAM € ao N
(SKU) Lo é?: X‘éat i/rhat Ky san xudt 2; Théng tin truy xuat nguén géc:
ong doa «+ Tén cong doan *  Hinh anh minh hoa

» Cong doan B
0 up « Mo ta cong doan *  Xacthyc Blockchain

MA QR DUNG DE BIEU DIEN BINH DANH CHO BOI TWONG CAN GHI NHAT KY

‘ Nguwoi dung quét ma QR dé ghi nhat ky san xuat hodc xem céc théng tin da ghi nhan truéc dé
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Tai liéu chwong trinh Tang cwdng nang lwc
Chuyén dbi sb hoat dong doanh nghiép

TRUY XUAT XUAT XU THONG QUA MA QR
VA XAC THUC BANG BLOCKCHAIN

HOP TAC XA DON V| TRUNG GIAN, X&F¥  DON V| XUAT KHAU, DIEM BAN HANG NGUOl TIEU DUNG
N LY SAU THU HOACH PHAN PHOI
-} 4
|
e A —_—, e
Tac nhan trong 0 () ﬁ :
chudi cung trng
néng nghiép Thu hoach, X0 Iy mam bénh, Van chuyén, B4n hang Str dung
kich hoat tem kiém tra xuat khau

M3 QR biéu dién + ‘

v
ma s dinh danh EI% %& El% %& E_%

. . [oF] kICh hoat @—px( Daxir |V mim o . %“P3van chuyén A _—
Noéng Nghiép }36 }36 bénh, Kiém ”‘)éfxué't khau '._'X D& ban O—D;)gf D3 stt dung
4.0 - Blockchain tra, Phén loai
| -

- - - - -

. =18 *E 1
Thiét bi sir osl=1 J ' l

dung

May in tem Thiét bi IoT, thiét bj hd trg; cdm bién Phan mém ban Pién thoai thong minh
quétma QR nhiét do; thiét bi soi chiéu, hang, thiét bj quét
ki€m tra, théng tin xuat khau ma QR

02 GIAI PHAP THU THAP, PHAN TiCH DU’ LIEU TRONG TROT &
CHAN NUOI DE DUA RA DE XUAT BIEU CHINH PHU HOP

THONG TIN GIAI PHAP N AGIRGUIRIGEY

+ L& giai phap thu thap thong tin v& didu kién canh Doanh nghiép nén tich hop viéc thu thap, ghi chép div
) ) . liu cho cd muc tiéu phan tich va muc tiéu truy xuat
tac (thoi tiet, khéng khi, chat lwgng dat, v.v), phan ngudn géc
Doanh nghiép can khao sat dia hinh, ddm bao két néi
mang dG manh dé thang tin truyén di khdng bj gian doan.
& chan nudi dé dwa ra dé xuét vé lwong phan bon, Dé trién khai thanh cong gidi phap nay xuéng dén cac
vlng tréng trot/chdn nuéi, doanh nghiép can cung cap
dao tao, cho cac h¢ nong dan dé co kién thirc dé st
Céng nghé Al va Big data c6 thé dwoc tan dung dé dung céc tng dung, ttr d6 phat huy hiéu qué cao nhat.

tich két hop véi giai doan trong qua trinh tréng trot

thudc trir sau, bénh va lwong nwdc twdi phit hop

giup doanh nghiép cé cac phan tich chinh xac hon.

= A
Nhiét 48, d6 am ((Oii) &
burc xa mat troi,
LA Théng tin duge thuthap 1y

éngtul cAc cam bién 3

1 cénh dangArang trai
Chibu cao than
cay, dé rong tan 1 @

Théng tin dudc th thép thi

einglioaetan lu diraineng
—| kieh thwc - ua gheghenrong nnl st
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Tai liéu chwong trinh Tang cwdng nang lwc
Chuyén dbi sb hoat dong doanh nghiép

GIAI PHAP T PONG HOA TRONG NONG NGHIEP

THONG TIN GIAI PHAP

La gidi phap str dung cac cong nghé dugc tich hop
v6i hé thdng diéu khién dé van hanh cac thiét b
nhw may moéc, quy trinh trong san xuét néng
nghiép. Ty doéng hdéa ndi chung va trong néng
nghiép noi riéng gidp lam giam sy can thiép cua
con ngwdi vao cac quy trinh san xuét.

Bao gdm: twéi tiéu théng minh, thiét bi bay khong
nguwoi lai (drone) phun thubc, hé théng chin nudi

thdng minh

LUU Y KHI TRIEN KHAI

Dwa trén quy mé, dac diém cta mé hinh kinh doanh,
murc d§ trwdng thanh clia cac tinh nang doanh nghiép cé
thé can nhéc vé viéc dau tw cac tinh n&ng nang cao cho
cac hé thdng tw dong.

Viéc ng dung cac hé théng tw dong hoéa doi héi lao
dong c6 cac kién thire, k§ nang lién quan dén cong nghé.
Doanh nghiép can can nhac dén chi phi thué, dao tao lao

dong khi str dung cong nghé nay.

Hé théng
chan nuoi
théng minh

Néng dan

s

GIAI PHAP QUAN LY THONG TIN

TRONG QUA TRINH VAN CHUYEN VA LUU KHO

THONG TIN GIAI PHAP

La giadi phap st dung cac cong cu d& thu thap
théng tin vé& didu kién van chuyén, lwvu kho cla
néng san, tr A6 phan tich va dwa ra cac dé xuét
cho nguwdi quan ly dé kip thoi thwe hién cac diéu
chinh nham gidm thiéu ty I& hao hut/hw héng ctia
néng san..

Bao gom 03 I&p chinh: cam bién, hé théng lwu triv

& phan tich di liéu va phan mém

N AGIRGUIRIGEY

Doanh nghiép can danh gia ky lwéng vé& chi phi va loi

nhuan cling nhw quy mé kinh doanh dé lwa chon dau

tw cong nghé.

Doanh nghiép can can nhic dén chi phi thué hoc dao

tao cac nhan sw c6 ky nang dé trién khai giai phap

Viéc trién khai céng nghé nay doi héi doanh nghiép lam

viéc chéat ché véi cac don vi van chuyén, lvu kho

Doanh nghiép cé thé tich hop hé théng truy xuét nguén

gbc (néu co) voi giai phap phan tich dir liéu

oK&t hop phan tich cac
ng tin dé diéu chinh

Jméi trueng luu kho va
van chuyén phi hop

. Théng tin v& aidu |
Théng tin v& didu kién Kién méi trudng noi
E2E baoquan néng san Iuu kho, vén chuyén
H

E—=] onicneptmongtinvi Téng hop va phan tich 6é dua ra

E—=] ngudimua vanguoiban : /Tﬁll/ 16 trinh van chuyén phu hop
5 i

Cac céng nghé luu trik va phan tich dr ligu
nhu Cloud, Big data
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Tai liéu chwong trinh Tang cwdng nang lwc
Chuyén dbi sb hoat dong doanh nghiép

GIAI PHAP BAN HANG QUA NHIEU KENH VOl

HINH THU’C THANH TOAN DA DANG

THONG TIN GIAI PHAP

La giai phap ng dung cac cdng nghé, hé trg khach
hang tiép can cac san phadm néng nghiép théng qua
nhiéu kénh ban hang, bao gém céac kénh tryc tuyén
(online) va ngoai tuyén (offline) c6 tich hop nhiéu hinh
thirc thanh toan khac nhau nhw thanh toan béng tién

mat, thé ngan hang, vi dién tl, v.v.

LUU Y KHI TRIEN KHAI

Phat sinh cac chi phi can phai chi trd cho ddi tac thanh
toan.

Khi trién khai cac hinh thirc ban hang truc tuyén, doanh
nghiép can lwu y vé phan bd nhan sy ban hang

Doanh nghiép can xem xét dau tw phan mém hoidc hé
thdng quan Iy hang ton kho, quan Iy tinh trang cac don
hang khi mé& rong hé théng kénh phan phéi san pham.
Viéc tan dung kénh ban hang nay can di déi véi ké hoach
marketing, tuyén truyén san pham hop ly.

Cura hang

g Mang x8 hdi

Facebook, Zalo

——
Trang TMBT: Sendo, . Ung  dung
Lazada, Shopee ban hang

Nhan  vién ,'3
ban hang - ‘—L

4

GIAI PHAP CUNG CAP THONG TIN VA HO TRO'
KET NOI NGU'O'l BAN/NGU'Ol MUA VA GHEP GIA

THONG TIN GIAI PHAP

La giai phap (ng dung cac nén tang cong nghé gilp
cac doanh nghiép két néi truc tiép véi khach hang,
don vi phan phéi/ban 18 va don vi cung cip dau vao.
Dong thoi, théng qua cac nén tang nay, hd néng dan
va doanh nghiép c6 thé truy cap cac thong tin vé gia

ca thj trvong.

Mang e bin s

i g bt i srung gian

N AGIRGUIRIGEY

Doanh nghiép can Iwa chon nén tang phu hop véi san
pham va déi twong khach hang muc tiéu ctia minh. Trong
giai doan thlr nghiém khong nén tham gia qua nhiéu nén
tdng d& dan dén viéc kiém soat chat lwong, chdm séc
khach hang khéng tét.

Doanh nghiép c6 thé tim hidu va déng ky cac nén tang

dwoc cung cap mién phi

Doanh nghéép nng nghive [BE53

Hom e i %
Nén tang
oy
mal dén
Hamsngain Ry e

X s
=
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Tai liéu chwong trinh Tang cwdng nang lyc
Chuyén dbi sb hoat dong doanh nghiép

PNG DUNG CHUYEN DOl SO TRONG NGANH NONG NGHIEP

HE THONG QUAN LY TONG THE

Hé thdng quan Iy téng thé thwong bao gdm cac thiét bi va
cdm bién loT ndéng nghiép, dwoc Iap dét tai noi khac nhau
trong néng trai va tich hgp véi bang dashboard da chic
nang, cé kha nang phan tich chuyén sau va céac tinh nang
bao céo / ké toan dwoc tich hop sén.

HE THONG TUO'l TIEU THONG MINH

Heé théng twéi tiéu thong minh la hé théng st dung cac cam bién, bod
didu khién va phan mém dé ty dong twai cay. Hé thdng nay cé thé gidp
tiét kiem nuwac, thdi gian va tién bac ddng thdi cai thién strc khde cay
trong. Hé thdng khai thac di liéu truc tiép vé nhu cau nuéc cla cay
tréng va quan ly viéc twdi tiéu mot cach phu hop. Diéu nay dam bao
réng qua trinh quang hop va thoat hoi nwéc dién ra & mac téi wu, dan
| dén nang suét téi da va thu hoach chét lwgng cao hon.

NG DUNG CHUYEN POl SO TRONG NGANH NONG NGHIEP

MAY KEO KHONG NGUO' LAI

May kéo khong ngwdi lai st dung nhiéu loai cdm bién va cong nghé
dinh vi GPS dé diéu hwéng trén canh déng va tranh chwéng ngai vat.
Chuing ciing cé thé dwoc trang bj cac céng cu va thiét bi khac nhau dé
thwe hién cac nhiém vu cu thé. Cong nghé nay cé thé 14p day sw thiéu
hut nguén cung lao déng c6é tay nghé cao trong qua trinh gieo trong va
thu hoach, cho phép thyc hién cong viéc lién tuc, do doé co thé tang
dang ké san lwong va gidm chi phi nhan cong.

—

THU THAP DU LIEU T DPONG VA PHAN TiCH DY BAO

Ung dung nay st dung cac may bay khéng nguwdi 1ai chi phi thap trong khi
d&t cac cdm bién, may phun va cac thuat toan tri tué nhan tao tinh vi, dé
thwe hién cac nhiém vu nhw phun thudc trir sau, tréng trot va quan trong hon
14 thu thap di¥ liéu thong qua cac ngudn nhw hinh anh va video.

D liéu co thé dugc giri qua cloud dé phan tich va phat trién cac mé hinh
dy doan. Nhirng hanh déng nay cé thé co tac dong sau sac dén dd chinh
xac cla viéc canh tac.
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Tai liéu chuong tr]nh Tang cwdng nang luc
Chuyén dbi s hoat ddong doanh nghiép

GIAM SAT VA QUAN LY GIA SUC

Ciing giébng nhw giam sat cay tréng, cac cdm bién néng nghiép loT co
thé dwoc gan vao dong vat trong trang trai dé theo doi strc khde clia
chung.

Vi du, cac cdm bién nhw vay cé thé xac dinh dong vat bi bénh dé& nong
dan cé thé tach ching ra khai dan va tranh Iay nhiém. St dung may bay
khéng nguoi lai dé theo déi gia suc theo thoi gian thwe cling gitip néng
dan gidm chi phi nhan su.

TY DONG HOA TRONG TROT

Ty dong hoéa trong tréng trot la viéc stv dung cac cong nghé va ky thuat
tién tién dé tw dong hoéa cac hoat dong trong quy trinh sdn xuét cay
trdng. Viéc ap dung tw déng héa co thé gilp tdng ndng suét, hiéu qua
W va loi nhuan cho ngudi ndng dan. Cam bién dwoc thiét ké dé do cac
£ dac tinh cua dat, thwc vat hodc dong vat bang cac thong sbé dién va

4 dién tlr, quang hoc, quang dién t&r va do phong xa, co hoc, laser, am
thanh, khi nén va nhiét.

TUNHAN DAN MY

3.2. CHUYEN DPOI SO TRONG
SAN XUAT CONG NGHIEP
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Tai liéu chuong tr]nh Tang cwdng nang luc
Chuyén dbi s hoat ddong doanh nghiép

KHAI NIEM CHUYEN
POl SO SAN XUAT
CONG NGHIEP

Chuyén dbi sé trong san xuét céng nghiép
14 thay dbi phwong thirc lam viéc théng qua
sy tich hop cac cong nghé k¥ thuat sé vao
hoat dong ctia mdi don vi, doanh nghiép
nhdm thay ddi cach thirc van hanh va mé
hinh kinh doanh, nang cao hiéu suét, tiét

kiém chi phi.

\ED

TUNHAN DAN MY

(ZJUSAID

B2 REHOACH VABAUTU xS S

CONG NGHIEP 4.0: NHI’NG THAY POI VO'I CAC CONG TY

(NGUON: ROLAND BERGER)

SAN XUAT TRUYEN THONG SAN XUAT CONG NGHIEP 4.0

Nhanh nhen, linh hoat va tu déng

Quy trinh Clmg nhéc va tha cong
San pham Tiéu chudn hod Cé nhan hod va tuy bién
Cac nha may I&n & cac vi tri tap trung Nha mdy nho & céc vi tri phi tap trung

Quy mé nha may

Chui cung trng Lap ké hoach dya trén cat tr san ong va dur bio

. s N Ty 1& thu nhap trén tai san st dung cao (ROCE)
Thuéc do thanh cong Chi phi thap, hiéu suat cao

Quan hé khach hang ft va gian tiép Nhigu va tryc tiép
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Tai liéu chwong trinh Tang cwdng nang lyc
Chuyén dbi sb hoat dong doanh nghiép

LO1 ICH CUA CHUYEN DOI SO TRONG SAN FusAaD &  JED
XUAT CONG NGHIEP
B S S S : 2 ﬁ--g’ =
e 84, = e |° ﬂ o joa 9o
Pﬁ]i it s M |
J] b s
Théng tin téng thé va Téi wu héa nguén luc trong sén Téi wu viéc cung g Nang cao hiéu suét, giam chi phi
dang tin cay xuét, kinh doanh NVL va hang tén kho cho by may van hanh DN
. ES o
A &w
Sé ligu tai chinh mach Dam bdo ghi nhan toan Két néi déng bo véi cac hoat dong Gidp lénh dao DN c6
lac, dang tin céy va dién va chuén xac céng khac, huéng toi sw dong nhat “lay btrc tranh tong quan vé
theo thoi gian thuec. tac kiém soét chét luong khéach hang lam trung tdm” cho moi hoat dong
moi hoat déng cua DN 199

CAC GIAI PHAP CONG NGHE I’'NG DUNG CHO NGANH SAN
XUAT CONG NGHIEP

. (o= O *

- (BN ESR)- -8
oo @

Giai phap ERP (Hoach dinh

: L Nén tang sé hoéa dir liéu
nguon I doanh nghiép) sén xugt IoTGatewa}'/

-

Giai phap MES (Quén ly
sén xuét)

Hé théng quan ly nang
lwong nha xwéng (FEMS)
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Tai liéu chwong trinh Tang cwdng nang lyc
Chuyén dbi sb hoat dong doanh nghiép

Al PHA Susap ® €D
01 | BT AT A=

o Phan mém hoach dinh nguén lwc doanh M N
nghiép (ERP - Enterprise Resource ‘/’ F ,/ ﬁ
Planning) quan ly tit ca cac quy trinh kinh %
doanh cbt 18i can thiét dé& didu hanh mét cong
ty: tai chinh, nhan sw, san xuét, chudi cung
tng, dich vu, thu mua va céc quy trinh khac.

« ERP gilp quan ly hiéu qua tat ca cac quy trinh
nay trong mot hé théng tich hop. N6 thwéong
dwoc goi la hé théng hd so cua td chirc.

201

&usap @ €D

B2 EEHDACH VABAUTU onc i

GIAI PHAP ERP SO HOA TOAN BQ QUY TRINH NGHIEP VU COT LOI
CUA DOANH NGHIEP

Khachhang >

~
A Xf% Nha cung cip
1.0rder goods I £ # =
9 m - 1. vt ligu the
\\ < ) : - 4 2.Tiéu ding
e Sales Order Processing 3.Ki hoach sin xusit
- Tk, 2Dy bic
Khl‘:h‘hin: doanhs& ﬂ e B
vitligu
= %7
— g
| . T L5

Billing

6. Dondithang |

T
L

iz it
mivi in LR

Chi phi tidu thy'va chi phi phan
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Tai liéu chwong trinh Tang cwdng nang lwc
Chuyén dbi sb hoat dong doanh nghiép

USAID & JED

NG DUNG GIAI PHAP ERP
= PHAN HE QUAN LY BAN HANG

NGHIEP VU KINH DOANH

CHU'C NANG CUA PHAN HE BAN HANG - 3S ERP

W= o &
=3 a4l
BAO CAO QUAN LY KINH DOANH

KINHDOANH I @ @

e

VAN CHUYEN

KHO DAU RA KHACHHANG

—(1) Chinh séch ban hang

@ Quan ly k& hoach ban hang
@ Quan ly tap khach hang
e@ Quan ly tinh gia

—(5) Quan Iy béo gid, don hang ban
—@ Xuat kho/Giao hang/Héa don
@ Pa6i /tra hang ban

Bdo cdo quan tri ban hang

@y

USAID = JED

NG DUNG GIAI PHAP ERP

. PHAN HE QUAN LY MUA HANG

NGHIEP VU MUAHANG

CHU'C NANG CUA PHAN HE MUA HANG- 3SERP

—

@)
=) an —

BAO CAO QUAN LY MUA HANG KHAC

B o o
4 o}
ah

QUANLV
/ NHAN VIEN MUA HANG \

=
“ '5-% @ T

"1
KHO DAU VAO

NHA CUNG CAP VAN CHUYEN

@ Panh gid nha cung cap
—@ K& hoach mua hang
@ Quan ly nha cung cap

@ Quan Iy don gid NVL/NCC

—
-@Nhan hang/Nhap  kho/Hoa

@ don Dai /tra nha cung cap
@ Quan ly y&u cdu mua hang (PR)

Quan ly phé duyét PR nhiéu cap

@ Bdo cdo quan tri mua hang
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Tai liéu chwong trinh Tang cwdng nang lyc
Chuyén dbi sb hoat dong doanh nghiép

S/USAID ©® €D NG DUNG GIAI PHAP ERP

PHAN HE QUAN LY KE HOACH & SAN XUAT (TREN TRUC KE HOACH)

Yéu ciu kinh doanh

2522 ‘ Du bao ‘ Don hang ‘ Nhu cdu phat sinh
[ @ﬂ PP - Tinh todn nhu ciu san xuét \

¥

-}
l_i E,b'ﬂ MPS - Sap xép ké hoach san xuat }—l

[ £} RCP- Can ddi ning lurc san xust ] [MRB MRP — K& hoach mua NVL ]

KE HOACH (3S ERP)

[ 2 Ban hanh I&énh san xuéat

5 \
T
[ % Lich san xuét chi tiét ]
i
OlScreen 4[ D&y |énh san xust xuéng Workstation ]7 Ol Screen

= -

(tham khao ITG)

LICH SX (3S MES)

JUSAID =  JED

NG DUNG GIAI PHAP ERP
LAP KE HOACH SAN XUAT (MPS: MASTER PRODUCTION SCHEDULE)

. Thuec hién tao ké& hoach san xuét chi tiét dwa trén sé liéu ké hoach ban hang (Saler order, Forecast).

. Chirc nang nay cho phép khai bao cac nguédn lwc clia nha may nhw may méc, cong suét cia may, thdi gian chay,
nhan céng lao doéng trwc tiép... Trén co s& cac nguodn lwc dwoc quén ly trén hé thdng sé tao ké hoach chi tiét phui
hop véi nang lyc cdia nha may. (Capacity)

. Heé théng sé phan tich cac kha nang ctia nguén lwc dé& dwa ra cac khuyén cao nhw bé sung ngudn lwc, dwa ra

cac phwong an san xuét t6i wu trong viéc str dung ngudn lwc hay danh gia kha nang c6 thé hoan thanh duoc ké

hoach san xuét dat ra hay khong. (hién thi trwec quan lich trinh san xuét, khuyén cdo va canh bao cac diém khong
dt nang luc theo ké hoach yéu cau)
. Hé théng cho phép bo phan 1ap ké hoach san xuét quan ly dwoc théng tin ké hoach san xuét cha cong ty theo

thoi gian thue. (Két qua thuwe té véi k& hoanh nhanh hay cham ..)
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Tai liéu chwong trinh Tang cwdng nang lwc
Chuyén ddi s6 hoat ddng doanh nghiép

GusaD = D

NG DUNG GIAI PHAP ERP
LAP DANH SACH NGUYEN VAT LIEU (MKL:MATERIAL KITTING LIST)

Chtrc ndng MKL sé tw dong tinh toan nhu cau NVL dé cé cac hanh déng nhw gt yéu cau mua NVL

néu khong du dé thwc hién cdng tdc mua NVL phuc vu san xuét.
Heé théng cho phép tao danh sach linh kién can st dung theo ké hoach san xuét chi tiét dwa theo Dinh
murc ( BOM/Routing), cac Iénh sx d& dang, tdn kho NVL,Tén kho an toan, Ké hoach san xuét chi tiét

va Lap danh sach nguyén vat liéu dya theo ké hoach san xuét.

S USAID = JED U’[‘lG D!JN(‘B GIA'I PHAI? ERIE’

o R PHAN HE TAI CHINH KE TOAN

— (. L COA | — SN TAI CHINH
NVL (Material) BTP/TP (SFG/FG) NVL (Material)

<Z( Dhu ky XudtSX -— Diu ky Xudt kho ——| Pauky Xudt ban —

2 |, Nhap NVL |, Nhip —l__, Nhdp bin

bl ||«HoANCHI oS BTP/TP Cubiky Cubiky -

5 =

% Tén kho NVL Tén kho BTP/TP/WIP Tén kho TP Quan ly dong tién
S

O

LA  RER 98
[ 0 0

[ Quan ly Mua hang |:(>[ Quan ly San xuat ]I:(>[ Quan ly Ban hang J

a =m0 —|lk—F—t—&

Nha cung cap Van chuyén Kho dau vao S&n xudt Kho daura Van chuyén Khach hang Gid thanh thucté

N

Phan tich 16 IGi

1
A

o
Z
=)
[C)
z
=)
(@]
]
o=
z
<
a8
=
>

CHUGBI CUNG U'NG TRONG NHA MAY
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Tai liéu chwong trinh

Tang cwdng nang lyc

Chuyén dbi sb hoat dong doanh nghiép

GIAlI PHAP MES

MES la viét tat cia Manufacturing Execution System
(dich ra tieng Viét nghia la: hé thong thwc thi san xuat)

lac
WM (Chat lwgng

Scheduling
(Lap lich chi tiét)

Production

(Quan li san xuét) oQc
(Chat lvgng

WM

(Kho d4u vao)

d4u vao)

PQC

dau ra)

(Kho déu ra)

(Kiém soat chét
lvgng sx)

Traceability
(Truy xuét nguén gbc)
Maintenance
(Bao tri bao dwdng)

f=h USAID @ JED

- BOXEHOACHVADAUT

, , > > v
CAC UNG DUNG CUA GIAI PHAP MES

< QUAN LY SAN XUAT

Gidp quan ly chat ché quy trinh san xqét tir viéc 1én lich chi tiét e @

dén theo dbi tién do san xuat truc tuyén...

% QUAN LY KHO

Quén ly viéc nhap xuat kho mét céch thudn tién, tir s6 luong @

dén vij tri, theo chién lugc FIFO, FILO,...

< QUAN LY CHAT LUONG

4.9

H6 tror quan ly dénh gié chét luong trén moi khéu cia san xuét
tr IQC, PQC, OQC, Tracibility mét cach tw dong, chinh xac.

INDUSTRY

< QUAN LY BAO TRi BAO DUONG

Theo déi hoat déng may méc, Ién lich cdnh bdo, nhéc nhé hoat
déng béo tri bdo duéng cho céc thiét bj, cong cu.

< HIEU SUAT THIET BI TONG THE (OEE)

Két hop voi nén tang sé héa két néi va céc thiét b lloT, hé théng cung
cép kha ndng gidam sét tinh trang thiét bj theo thoi gian thuc va tinh
hiéu suét thiét bj téng thé OEE
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Tai liéu chwong trinh Tang cwdng nang lyc
Chuyén dbi sb hoat dong doanh nghiép

U’NG DUNG GIAI PHAP TONG THE MES
QUAN LY VA THEO DOI SAN XUAT

Quan ly Qua trinh san xuat (WIP: Work in Process)
- Chtrc ndng cung cap s6 liéu san xuét ( két qua , thoi gian san xuét ..) trong tirng ngay, tirng ca lam viéc va tir cac cong doan khac
nhau clia qua trinh san xuét.
- Chirc n&ng nay hién thi truc quan héa két qué san xuét va ké hoach san xuét .
-Churc nang nay sé& ghi chép tat ca cac nguyén vat liéu stv dung cho san xuét tai mdi cong doan san xuat & mdi thoi diém nhét dinh,
san phadm hoan thanh clia méi cong doan va théng tin cho bo phan diéu do san xuét ciia nha may luén cé sé liéu chinh xac vé viéc
xuat nhap nguyén vat liéu va thanh pham, gitip nang cao kha nang quan ly diéu do san xuat.
Quy Trinh thwc hién

S [ auin e o atisin _ N wey—
. WrF €

Théng tin vé linh kién sir

dung cho hé théng WMS Két qua san xuét ‘
vt Ligu SMT(PCB) |g L3p Rép |a |.) |J
5 = o o o
it “ Scan
=~ barcode
&b .
‘ﬁ H ‘EJ‘ T
» T
Luader Solder Mounting Reflow  AOI -
1. Quan ly san phdm (nguyén vét li¢u ,thanh phdm , ban thanh pham) 4. Tra ctru théng tin va bao céo kiém ké
- Dang ky , khai b4o , stra ddi thong tin san pham - Tra ctru thong tin san pham theo ma hang , thoi gian , vi tri , loai hang ,
- Cai d&t phan loai san pham theo tiéu chi ( Loai san pham ,Khu vic @ ,...) lot ...
- Quan ly va tric quan héa vj tri dé san pham - Cung cép thong tin lich st xuét nhap san pham ( s& dung cho chirc
2. Quan ly nhap kho nang Chl::Iy xuat
N . . . nguon goc ) i

- Nhép kho bang nhiéu phwong phap khac nhau ( Str dung PDA;Nhép bang tay - Thuc hién phat hanh I&nh kiém ké va xac nhan két qua kiém ké ,tao file

,AGV) dam bao nhap chinh xac , toi wu héa thoi gian va vi tri de . bdo cao.
- Tu’qng 'thicrl hoat ddng cling kho tw ddng va ban tw dong clia STI-Vietnam - Kha nang hoat dong doc Iap va két hop véi phan mém , chirc nang
3. Qu?n ly xu°at R ) ) . . khac ctia STI- MES
- Xuat kh? ban)g nhlgu phwong phap khac nhau ( S dung PDA, Nhap bang tay , 5. Quan Iy va tao Barcode ( 1D,2D) cho san pham hang héa

AGV)dambaoxuat N - Phat hanh tao Barcode ( 1D,2D) san pham hang héa theo ndi dung quy

chinh xac, oi vu héa thoi gian xuat va thuc hién FIFO ) dinh cta khach hang (Part ID, Tén san pham, Lot , Thei gian ...)
- Twong thich hoat dong cuing kho tw dong va ban tw dong clia STI-Vietnam - Két néi thiét bj may in tem Barcode ( 1D,2D)

Quy Trinh thwe hién

3820 B |

Nhap vat tu tir nha ié 4 3 ¢ — s o q
cu:gpcv;p hoac tr;;nh :i:’eT trhaiaﬁhahto'a I:: ;2: ie;racude E?" Bha|"c0 elén Nhap kho bang nhiéu phuong phap khac Chuyén hang |én ké theo chi
S o ong hang E ang hoa nhau (St dung PDA, Nhap bang tay , AGV) thj ctia hé thérjg (Wms)
xuét ‘ A <)

MES | auaniykho (wis) | ( Kiémkesinphim )

Lap danh sach nguyén vat liéu Xac nhan danh séch linh kién can xust Xudt kho bang nhiéu phurong phap khéc nhau ( St dung PDA Chuyé&n san phdm ra san xuat
(MKL:Material Kitting List) tir hé théng hoac load list hang can , Nhap bdng tay , AGV) dam bdo xuat chinh xéc, t8i vu héa hoac xuét hang

xuat 1&n hé thdng WMS thdi gian xudt va thyc hién FIFO .
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NG DUNG GIAI PHAP TONG THE MES
QUAN LY CHAT LUQNG

AN TRI CHA ONG (iQC, pQC, 0QC)
n Iy nguyén vét ligu Quan Iy qua trinh sén xuat Quan Iy sn pham
£) ) o)
oac
A
.
¥ ~1
R P — <
Nhép kho Rl Nh3p kho Sefiliie
NVL vt thén‘hphgm giao hang
o o ' . ™ 7 s Y
- Lich sir str dung nguyén vét - Quan Iy ma hoa toan bb qua trinh san xuét trén tirmg céng - Ma hoa _ Quan ¥
liéu doan Qrcode  kiem lich s
S e e 5 . soat kho ST
= EE 7 i (s @i @2y - Ghi nhan toan b thong tin san xuét cla timg ban thanh fhanh pham Xuét kho.
D Y GEhy M & phadm, thanh phdm ( D&y chuyén san xut, may san xuét, _ Khoanh viing giao hang
N\{L(Tén, ma, hgay san xuat, nhan cong, thoi gian san xuét, nguyén vat liéu san xuét, va xi Iy hang
nha cung cap, so lvgng) \_ Lo/Lot...) / NG

NG DUNG GIAI PHAP TONG THE MES
QUAN LY BAO TRi BAO DUONG

Quan ly béo tri bao dwéng thiét bi may moc Ia mot chirc nang trong hé théng duoc thiét ké dé: theo dbi thuc trang hoat dong may méc, tw dong thiét 1ap lap ké hoach
béo tri bdo dwdng may méc.

Cac chirc nang clia quan ly bao tri bao dwéng may méc trén phan mém:

- Khai bao Master Data bao gdm cac théng tin: thdng tin san pham cAu truc thiét bi, chu ky bao dwéng, vong doi vat tw, linh kién, dinh mie tiéu hao vat tw, linh kién...
Ngoai ra dé& quan ly may méc hiéu qua, gi¢’ chay may ciing duoc khai bao thuéng xuyén va tir chu ky bao tri bao dwéng t trwéc, dwa vao thong tin clia nha san xuéat may
nguoi dung sé khai

bao thdi gian bao tri (bao lau sau khi str dung can bdo tri).

Hb tror 1ap ké& hoach bao tri bao dudng thiét bi may méc trong nha may ( 1ap ké hoach dinh ky va gl thdng bao nhic nhé dén cho ngudi duoc giao céng viéc.)

Tb churc viéc 1ap ké hoach gitip tranh dwoc cac qua tai trong cong viéc cho team bao tri, va ciing gilp cho cac cong viéc bao dwéng duoc thwe hién dang tién do.

Lén lich bao tri bao dwdng may moc thiét bj

Théng bao mot cach tw dong va nhéc nhé cac nhiém vu can thyc hién déi véi nhan vién bao tri.

Ghi nhan va theo déi nhan luc, va chi phi cta vat tw bao tri

Theo déi thdi gian thuc hién cong viéc, thoi gian dap ng, thoi gian dirng may, va cac sé liéu khac

Luu lai lich st bao tri ( Nhiéu nhém bao tri phai bao tri nhitng tai san cé tudi tho Ién dén 10, 20 va tham chi dén 30 ndm tudi) Khi ¢ sw cb xay ra, ban nam rd cach thirc
xU Iy truc tréc clia nhivng 1an truwéc.

Quy Trinh thwc hién
Yéu cdu bao dwéng | —— Lao K w” S
Valbaoltd ( 3t wu tién cong ap ké | |
viéc hoach
Thwe hién bao l Lich str cong
dwéng viéc
| Bao duong Mua vat tw va quan | < | -
phong Iy vat tw thay thé l a : .l
ngtra
IPJ:I%H tich | Bao
6i <5
Y ;ﬁ‘i
Tang do tin ca Nhin lai chién lwoc
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UNG DUNG GIAI PHAP TONG THE MES
QUAN LY HIEU SUAT THIET Bl TONG THE (OEE)

Tich hop 10T — Sé hoa két ndi thu thap di¥ liéu thdi gian thwe nham quan Iy hiéu suét thiét bi tbng thé OEE
trén nén tang 3S loT

3S lloT Platform/OEE

o ) External
Notification
I_ App — Restful API External
Maintenance MES

Availability Performance Quality

| I
ssiconcs (L G m@ i
Gateway s
oPC UA| —t— oo
SIY\SDR I"l( S(AD\ SENSOR PLC VALVE : J “
i reE e Lo 3

U’NG DUNG GIAI PHAP TONG THE MES
QUAN LY HIEU SUAT THIET B| TONG THE (OEE)

Factory Situation Room @ 2,?

Giam sat tiec thi  Theo doi & Phan tich

Dw doan

Téng thei gian (theo lich san c6)

1 e 1

Thei gian hoat déng dw kién

III.I I‘k“'l- [

Q: Chét lwgng san pham

Giam sat: Tinh trang 16i may theo thdi gian thyc
Theo doi: Theo doi hiéu qua lau dai

Ngan ngira: Danh ddu ma SKU san pham cho canh
bao nang cao

O

Giam sat: Bao dong cac san pham 18i theo thoi gian thyc
Theo ddi: Theo ddi ma san pham SKU
Ng&n ngira : Canh béo nang cao cho méa san pham SKU

Giam sat : Théng bao qua dién thoai theo thoi gian thuc
Theo d6i : Biéu db Pareto tan suétI6i
Ngén ngtra : Tap trung ngudn luc vao céc 16i nghiém treng
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03

XUAT 10T GATEWAY

loT Gateway nhw tén goi cGia né la thiét bi dong
vai tro cdng két néi gitva gika cac thiét bj loT,
(cam bién, thiét bi, hé thdng) va dam may (cloud).
Tét ca di¥ liéu di chuyén 1én dam may hodc nguoc
lai sé& di qua gateway nay.

loT Gateway hé tro hoan toan nhw dién toan bién,
véi cac vai trd nhw: Két ndi cac thiét bi loT, két ndi
cac cadm bién, module loT, thiét bj théng minh lén
cac l&6p cao hon hoac dam may, tap trung div liéu
thé va lwu trir div liéu ngén han cuc bo, tién xt Iy
di¥ liéu, lam sach di liéu, loc va xt ly di liéu, an

ninh mang, chdn doan mang.

NEN TANG SO HOA DU LIEU SAN

loT Gateway

Vi DU VE IOT GATEWAY TRONG SAN XUAT

Sensors, thiét bj loT... loT Gateway Local server

N

Wifi

@l Cellular network MQTT

Lora

Ethernet

Giao thirc truyén thong

khac nhau... OPC UA

Nha may 1

Nha may 2

Internet

Coporation’s
Cloud Server
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CAC NG DUNG SU DUNG IOTGATEWAY

» ’ng dung trong viéc s6 hoa dir liéu trong hé thong toa nha

= BACnet *ﬂadbus

BACnet IP

| Modaus TP

BMS

BACnet MSTP | Etharnat TCP

ModBus RTU

CAC NG DUNG SU DUNG IOTGATEWAY

» ’ng dung trong viéc s6 hoa dir liéu xtr ly nwérc thai

Yéu cau:
Thong tu 24/2017/TT-BTNMT, quy dinh k thudt quan trde méi trudng UPLINK
i o 56 sdn xudt, Kinh doanh, dich i thude 10ai hinh sdn xust c6 nguy ca gdy & nhim méi trudng va b uy mo x thai
tir 500m=/ngay (24h) trd lén tinh theo cong sudt thiét ké ctia hé théing xir ly nudc thai phai thuc hién quan trdc nudc thai
wdng, lantue, e NGRS G CERe Ton Ay prse i phavE R quanfrgepuge e e e e e e ————
+ Théng s& quan tréc nudc thai t déng, lién tuc gdm: I luong (dau vao va diu ra), nhigt dé, pH, TS5, COD, amonia. 1

SO Tai Nguyén& MG Truéng FTP Server
Dept. of Natural

Rsrc and Env

1
[}
1
1
s . £ 1
Camera trom E A&
ESRP-ENV-ADAM3600 tram quan t : !
1 oaughi = 1
e —7 - \
[ 1 —
Etherne
i Swien . ENVIM !
Bl vao ‘ | Cam bién . : !
b g ¥ program |
e thang x | ™
L ) Bk - |
n i L T | |
S W ] | e,
Saurly R bl

. O - |
sy 2 oun WebAcg:

e thii
B ra My lfm:‘u::f dir liéu
o luu lugng

1/0
Tinh néng:

/ Dt liéu do dac gifi v trung tam theo thai gian thuc khéng qua 05 phat/lan

% Bam bio u oil én tuc : hdt 8 30 ngdy o 8 gan nhds

+ Kha nang két ndi dugc va co kha nang md réng ngé ra Al

¥ chiic nang canh bao

2 58 Khi ndng s g (P i, trun A0 1 theo phuang thic TP,

v D0 ligu duoe dinh dang theo

v DIt ligu dugc ey m'.T(mng <@ sam‘rnéu chusn phuc v phén tich, két ndi website, mobile ; :
¥ 6 Kl g kbt i vao he thaing thi thap Al 1 hien iy, va m r6ng trang tuang li ADVANTECH Field devices Sensors
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CAC UNG DUNG SU DUNG IOTGATEWAY
» ’ng dung trong viéc s6 hoa dir liéu nha may san xuat phu tung 6 té
i";\{ . ;v”i —r ﬁﬁung tam i——t—’—:z;fT”_‘“‘;"ji“_"“f"_zn?‘g?);)_i
i - ' lg‘ﬁmﬁ a -

WISE-710: Gateway tap trung,

chuyén dbi giao dién va giao thirc. e : o * o

Mb-dun d& thuan tién m& rong R Lol X S I

trong twong lai. it i { | ]
”””””””” E%:(’;%””?FE A N T o

ECU-1251: Két ndi voi dong hd S, * = LR

do dién va chuyén déi ndi tiép BEOER i R F—

sang TCP. Ghi di¥ liéu va khoi T S ¥ i! .'.

phuc di liéu trong trwdng hop et 7 pil

ngat két néi.

W Téoad
W bingchuydn| Z170REG-1 {3
0
3 H ; b = o cswocenicE  ca
= “ Tniy Nung Dy Thly  pidy
- @« } webd Wnip  Knién Lue DO gidn
¥ ]

ADAM-4000, WISE-4200: Dé thu

5 AU 160 Ld LETam pé
" NELOD o gay Y mawn i e Myc Shuw Ngine
A r in NI . X Phoi Nnié1d nnip  CB  MNung NN dau
thap tin hiéu tr cam bién. B iyt uoedk | mown G B o N+ Ty g OB
hiét a5 05 ; iy Gas CB  Luclo Dais CB nmp
dduTLZ ’ UCT  We2 FlowMeler gidy  Nung CB  Thily
Bén = ﬁ Luén  ymén Nnjp Thiy Lycgé -
tower light nhipngdn péady Ngan Luvc LoD TSI 1
ﬁ THikt bi i Apdau  Ap ddu — |ﬁ<£\mn Nung gmp Ram
i Nni
A option ndy e gﬂ!\,lw rong 86 ngdn Mip
PICO

CAC NG DUNG SU DUNG IOTGATEWAY

» ’ng dung trong viéc s6 hoa dir liéu nha may san xuét co khi

iFactory Smart Manufacturing Suite -l
iFactory
Generic Industry
- ? ? ?
_vn-—n-

 msEmmsmsssseo WSEmmSsons

@ @

IoT loT -
Gateway Gateway K IoT o
Ga e way Gateway Gateway
T B I Eouits ECU-1051 ECU-1051 ECU-1051
@, ! ]
L
E 5 .. B8 S_— . . g B—09

Déng HE Do Dién Bién dong . Bién dong 2
- Thu thie kndng céy'g HSBo Dign Thu mauknnnaday DlngHbDodign _ Bién dong DingHdDoDien  Biéndong
d . | 1
U H
i t' u £
Méy Cat Méy Uén May Chi May Ti
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CAC NG DUNG SU DUNG IOTGATEWAY

» ’ng dung s6 hoa di¥ liéu hé théng ning lwong mit troi

e - n
—— .

iI=E Solar Power Management System

Ung dung: Gidm sat trang thai clia

& 7 “
b6 bién tan va cam bién moéi truong Small Application Medium-sized
3 Z wiki

trong trang trai nang lvgng mat troi.

= = applications Industrial AP

= 4G Router
3G 4G EKI-6332

EKI-1341

N M N 7 (7

San pham: ECU-1000 series
] Gateway . Gateway u Gateway ) Gateway Gateway
o osreres Erfaren St S

Vi tri: Mién Nam Vietnam

Electric Meter Electric Meter Electric Meter Electric Meter
Electric Mater WISE-MS01 WISE-M501 WISE-M501 WISE-M501
WISE-MSO1

o] e o] e o] e ] e
@ invecer Combiner Box Combiner Box Combiner Box .o Combiner Box

& Temperaturs &l Temperaturs Bl Tomperature B Temperature

Combiner Box 1 1=} - |

™) Radiation Intensity ™) Radistion Intensity ™) Radistion Intnsity ™) Radiation Intensdy

L Anemometer & L Anemomater & L Anemometer & L Anemometer &

| it | et | e | it
Field 1 Field 1 Field 2 Field 3 Field N

Single Rooftop Multiple Rooftops

GIAI PHAP QUAN LY NANG LUONG
NHA MAY FEMS

FEMS (Factory Energy Management Solution) la gidi phap quan ly nang lwvong nha may gitp san lwong

dién cla nha may duwoc tric quan héa va minh bach, cho phép ban quan Iy nhin thay téng quan toan dién

vé tat ca cac dong st dung dién, tiéu thu dién nang bat thuwdng, biéu dd hiéu qua va biéu dd khéng hiéu

quéa nang lwvong, ciing nhw cac phwong phap dé cai thien. FEMS loai bd viéc st dung nang lwong khéng

can thiét va gidm chi phi dién cling nhw vach ra cac chinh sach nang lwgng thuc té trong twong lai.
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FusapD & €D

Giam sat hé théng
phu tro

l : - = | ||III|||||
‘B l.ﬂ_l\uhh. .lk! I' s
Quan ly téng dién n&ng tiéu thu

Quan ly dién nang tng thiét
bi/day chuyén

Téi wu héa chi phi
Phat hién bat thuwong

Giam sat moi tr,u@ng nha may
Giam sat hé thong phu tro

FEMS — GIAO DIEN TONG QUAN

Dashboard hién thj mtec tiéu thu ndng lwgng clia nha may dé ngudi diing theo déi
murc tiéu thu cling nhw lwgng dién st dung tich Ity cho bat ky chu ky thoi gian nao.
No ciing c6 thé so sanh murc tiéu thu ndng lvgng so véi cling ky trong ba ndm qua

dé theo doi nhitrng thay ddi ngan han hodc xac dinh xu hwéng dai han

EHS Management System

— 2021/01/05
) L8 Q@ TNV | WsEraas
Kieu nang lwong

59,059
LCTTRIT]

lectricity Energy

59,059

Dir liéu e DPONG COY'SO Ve
bat thwong " tiéu thu nang lwong
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FEMS — XU HUONG TIEU THU NANG LUONG

THEO KHU VUC

Quan sat nhitng thay di ngén han hodc xu hwéng dai han trong tirng khu vire.

Hour

EHS

Energy Consumption Overview

Overview Map

Ovenview by Area

Energy Consumption Trends

Trends by Time-of-Use Period

Trends by Air Conditioning

Trends By Dept

Consumption Type Trends by Dept
Energy Consumption Statistics

Period Comparisons

KPI analysis by Area

KPI analysis by Dept

Consumption Report by Dept

Environment Control Information

Environmental Health and Safety Management Syste

Energy_Statistic_Analysis

Day

Week
Month

Day - Electricity -

Regional Energy Consumption Trends

Area
City
Building
Floor

061000
Environmental Monitoring

Chilled Water System Monitoring

Alert

061200

671800 052000 062200  D6/2400

— LK MBI —KMAF —LCMSF — KM RF — LK MUEZF — LCMBIF — LKM3F — KM 2F — LM IF — LM 6F

0672600  06EOD

2021/07/08
15:44:14

£ fdoo | WASE-Paas

Blectricity
Water

Oil

Gas

050 20 O7ma0

FEMS - XU HUONG GIO' CAO DIEM/THAP PIEM

Théng ké vé tong mirc tiéu thu dién dwa trén thoi gian cao diém, ban cao diém va thap diém.
St dung biéu d6 dwdrng dé hién thi xu huéng thay ddi theo thdi gian méi ngay.

EHS Environmental Health and Safety Management Syste:

X Energy_Peak_Time_Analysis
Energy Consumption Overview ALt ML

Overview Map

Overview by Area
Air Compressor % A)

Energy Consumption Trends

Trends by Area

Trends by Air Conditioning
Trends By Dept
Consumption Type Trends by Dept
Energy Consumption Statistics
Period Comparisons
KPl analysis by Area
KPI analysis by Dept

Consumption Report by Dept
Environment Control Information

Environmental Monitoring

Chilled Water System Monitoring okwh

Alert

i es - D Electrery -

onditioning X Power X Manufacturing X Fire X Lighting ¥ Plug X

Peak Time Analysis
Area
City
Building
Floor
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FEMS - DIEN BPIEU HOA/HVAC

Theo dbi so sanh nhiét dé khéng khi ngoai tr&i véi dién tiéu thu cho hé théng diéu hoa
khéng khi theo chu ky hang gi& / hang ngay...

EHS Environmental Health and Safety Management Systel £ Lo @ 2020 ‘uﬁs'g‘.ﬁ;]as

15:45:37
Er Air_Condition_Analysi Hour >
Energy Consumption Overview e Day

Overview Map
M@EHS - D T Hour = y Electricity ~ Air Conditioning * =

Overview by Area
‘ Energy Type Analysis

Energy Consumption Trends Area
Trends by Area s City Nhiét do khong khi ngoai troi

Trends by Time-of-Use Period Building
0B 0EZ6 O 0% . s
2K o0 12

FEMS — XU HUONG TIEU THU NANG LUONG
THEO CAC NHOM

Giam sat xu hwéng tiéu thu nang lvong theo cac phong ban/nhém.
Giam sat cac kiéu néng luvong tiéu thu khac nhau nhw: nwéce, khi dét, dau va dién. ..

Trends By Dept

Consumption Type Trends by Dept

Energy Consumption Statistics

00
Period Comparisons
a0
KPI analysis by Area
KPl analysis by Dept :
Consumption Report by Dept z
Environment Control Information
Environmental Monitoring .
7 Oz ov2  Ovm  WZ 0G4 OAA 0N
1200 b0 120 oogo 1200

Chilled Water System Monitoring

o

z
2R eurmp B Burrent o0 0 oooo

Alert

Hour

. © 2021/07/08 | FO) "
EHS Environmental Health and Safety Managg a;;y ’ ¥ foo 1573 ‘ Wl i Compressor
eel

Energy Consumption Overview B i Month Air Conditioning
Power

2 ATMC - D TeneType - Tpe  Elecrity - Alr Compressor * Air Conditioning * Lighting * Power * Manufacturing * Fire % Plug % Manufacturing

Dept Energy Consumption Trends Fire
Energy Consumption Trends Lighting

Overview Map

Overview by Area

Trends by Area Plug
Trends by Time-of-Use Period

Trends by Air Conditioning

Consumption Type Trends by Dept
Energy Consumption Statistics
Period Comparisons
KPl analysis by Area
KPl analysis by Dept
Consumption Report by Dept
Environment Control Information —
s o onar anr

PO ey — LinkouBosrd =Linkou System = DongHuSystem — CTOS/WH

Chilled Water System Monitoring

Alert
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FEMS — CAC LOAI TIEU THU NANG LUONG

Biéu dd nay c6 thé xem va so sanh viéc st dung nédng lwong theo tirng phong ban va
tirng tiéu muc tiéu thu nang lwvong nhw hé thong chiéu sang, dieu hoa...

EHS Environmental Health and Safety Management Syste £ o0 ;;102?09 ‘UilIISiEI-I”LaaS

N Es Dept_Statistic_Anal
Energy Consumption Overview e

Overview Map
LinkouBoard ~  Group = | SMT - | D Day ~ Electricity ~
Overview by Area

Dept Energy Analysis

Energy Consumpticn Trends s Tﬁng na ng |u’dng tiéu thu
Area

Trends by Area
Department
Trends by Time-of-Use Period
Trends by Air Conditioning I I I
Trends By Dept
as v ewm  Ges vz @ om0 oms oo

— Plug Min:2 Max 5 — Lighting Min-06 Max: 860 — ArConditioning Min: 302 Max 837 — Fire Min:) Ma 0

Energy Consumption Statistics Ve Status Distribution List

Date Time = Plug Lighting Air Conditioning
Period Comparisons
2021-07-07 000000 5 a8 a7
KPI analysis by Area

Pp— LD Nang lvgngtiéu thu theo ngay/gio
4

2021-07-05 00:00:00 210 583

Consumption Report by Dept
) . 2021-07-04 00:00:00 2 123 02
Environment Control Information
2021-07-03 00:00:00 a5
Environmental Manitoring

2021-07-02 00:00:00
Chilled Water System Manitoring

2021-07-01 00:00:00

Alert

FEMS - YOY - MOM

So sanh mirc tiéu thu nang lwong hién tai va trudc day clia tirng thiét bi/day
chuyé&n/phong ban nhw thé ndo theo cac chu ky cu thé.

EHS Environmental Health and Safety Management Syste| Day & o e U “U‘U‘ISE—I”;aS

15:47:56
Week
Energy Consumption Overview Energy_Compare_Analysis Month Air Compressor

Overview Map Air Conditioning
Taipei ~ Linkou = migeHs = D Day ~ Electricity ~

Querview by Area Lighting * Power * gmpressor * Air Conditioning * Manufacturing * Fire ® Plug * Power
- i - a Manufacturing

Ei Ci tion Trend -
SR AL TS Area Period Comparison Analysis Fire
Trends by Area City Lighting
Trends by Time-of-Use Period Building Plug
Trends by Air Conditioning

Trends By Dept

Consumption Type Trends by Dept Hlén tal QUé khir

Energy Consumption Statistics

KP! analysis by Area 20000
KPI analysis by Dept
Consumption Report by Dept .
Environment Control Information
Environmental Monitoring . | | | |
== =

s

Chilled Water System Monitoring

Consumption-Current = Consumption-OneWeek

Alert
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Tai liéu chwong trinh Tang cwdng nang lwc
Chuyén dbi sb hoat dong doanh nghiép

FEMS - PHAN TiCH THEO KHU VUC

Xem téng muc tiéu thu nang lwong clia cac khu vie, phan bé nédng lvong tiéu thu cla
cac khu vire, so sanh muc tiéu va cac canh bao vwot qua ngudng.

Electricity

EHS Environmental Health and Safety] City oil | A imm |‘|J|i|5i§|-i‘le|és

i Comarate Stafict Building G
Energy Consumption Overview e 4 as

Overview Map

Area

Taipei = e © mm s - D Electricity -
Overview by Area

Total Energy C i Area Enerqy Distributed

Energy Consumption Trends (

o
Trends by Area - LK MAF
- s

— W R

1214021 .
o

Trends by Time-of-Use Period
Trends by Air Conditioning

Trends By Dept L3

Consumption Type Trends by Dept h6ng tin cac khu Vl.fitﬂ e

Energy Consumption Statistics e —
Consumption Percertage®)

Period Comparisons
221658

106106
KPI analysis by Dept
o 453530
Consumption Report by Dept
LK M_RF 43,064
Environment Control Information
LM B2F
Environmental Monitoring

LM BIF
J

Chilled Water System Monitoring

Shaving 1106 of 10 entries

Aert Khu viec Muc tiéu Trang thai

FEMS - GIAM SAT MOI TRUONG

Day la dashboard m&u dé gidm sat moi truong tai nha may & Bai Loan, hién thi nhiét do,
dd &m va lwong khi thai CO2 tir tivng khu vire, giao dién dwoc vé bang cong cu Grafana
Flow Charting c6 s&n, khach hang cé thé tuy chinh.

EHS Environmental Health and Safety Management Syste ¥ £oo0 i:ﬂsﬁ‘;ﬂ)ﬂ |‘W|5i;|_|3;|as

Energy Consumption Overview SR

HOoOMmEsEREERE

Ovenview Map

DIP L1(CO2)

Ovenview by Area

Energy Consumption Trends
Trends by Area
Trends by Time-of-Use Period
Trends by Air Conditioning
Trends By Dept
Consumption Type Trends by Dept
Energy Consumption Statistics
Period Comparisons
KPl analysis by Area
KPI analysis by Dept

Consumption Report by Dept

Environment Control Information

Chilled Water System Mornitoring

Alert
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Tai liéu chwong trinh Tang cwdng nang lwc
Chuyén dbi sb hoat dong doanh nghiép

FEMS —- TONG QUAN VE CAC CANH BAO

Cung cép s6 liéu théng ké vé sé lwong/nguyén nhan cac canh bao va liét ké tén
thiét bi/vi tri noi cé canh bao.

Area

EHS Environmental Health and Safi gltjl}';ding It Systel ¥ foo ifﬂm ‘ “lei‘-ﬁlaas
Energy Consumption Trends

Trends by Area

Trends by Time-of-Use Period -2

il F Phéan tich xu huéng canh bad

Trends by Air Conditioning .
Alert Qty Analysis Alert Type Analysis
Trends By Dept [ [ LS — — JE—

Consumption Type Trends by Dept
G =3 Electricity Consumption

Energy Consumption Statistics Gas Demand

Period Comparisons = = ) ) )
KPY anaysis by Arca Phan tich kiéu canh bao

KPI analysis by Dept

Consumption Report by Dept Alert List
Alert Type Standard Value Date Time

Environment Contral Information [E— 3 2071-07-05 000000
Environments| Monitoring Bectrcity Consumption 10 2071-07-09 00:0000
Chilled Water System Monitoring

Gas Demand 20210708 Z3:00:00

El . . s
et pE—— Daph sach canh bao p—

Gas Demand El 2021.07-08 220000
Alert List of Devices Connection Bectricity Consumption 2071.07-08 220000
Real-time Event Recard by Machine J— T

Historical Event Record by Machine
Bectrcity Consumption 2021.07-08.210000

FEMS — SU KIEN THEO THO!I GIAN THUC

Thu thap di¥ liéu tir cac PLC & cac may khac nhau, dong hé do lwu lvgng hodc cac cam bién.
Bong thoi giam sat va phat hién cac hoat dong bat thwong, sau dé glvi cdnh bao thoi gian thuc.

A Critical

EHS Environmental Health and Safety Mari (0]3% Group major i?mmzm ‘ ‘V\.'ISTE‘—I_’LaaS

i Building machine Warnin
Energy Consumption Overview Pl T Ear ey g

Ovenview Map

Taipei ~ Linkou ~ Board ~ Critical X Major ® Waming * -
Overview by Area

Energy Consumption Trends - —
High-Low Event Monitoring
Energy Consumption Statistics Tie Machine Parameter Ve Treeshoid Valie Threshoid Type Alarm Leve

2021.07-06163811 Machinel  Machine_status 400 a0 HH Warning
Period Comparisons
KP1 analysis by Area 2621.07.07 145011 g Machinel  Machine_status 400 am HH Warning

KP1 analysis by Dept
Chi tiét sw kién bat thwdng & cac may
Environment Control Information méC theO th0’| gian thU’C

Environmental Monitoring

Chilled Water System Monitoring Alarm Code Event Monitoring

Alert Time Group Machine Parameter Alarm Cade Alarm Level A - Duration
2021.07-07 150541 Mackine? Machine statis Warmin Wit 225257

Alert Overview - < <
Alert List of Devices Connection 2021.07-07151711 Machine? Machine statis Waming Witing 24127

2021-07-07 151111 Machines Machine status Warming Waiting 204727

Historical Event Record by Machine
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Tai liéu chwong trinh Tang cwdng nang lyc
Chuyén dbi sb hoat dong doanh nghiép

FEMS — BAN GHI SU KIEN

Céc sw kién dworc lwu triy lai va dé dang xem lai lich st ban ghi sw kién.

Area -
Cit G Critical
: >

Environmental Health and Safety g ity roup major

Building machine .
- ~ ) . Machine_Event_Record Warning
Energy Consumption Overview Floor

Energy Consumption Trends . .
High-Low Event List
Energy Consumption Statistics e T aiue

. X 2021-06-08 16:06:11 SMT-L1 1
Period Comparisans

KPI analysis by Area 20010608 175141 SMT-L1 Machinel Machine stz
KP| analysis by Area

SMT-LL ne: ! 300 HH
TR ERTTTIm | T 2 sagh ban ghi sy kién

KPI analysis by De 2021-06-08 17:53:41

Wiarming

2021-06-0819:10:41

Environment Control Information - D g

2021-06-08 213511 War
Environmental Monitoring arming

2021-06-08 215626 SMT-11 5 400 3.00 Warr
Chilled Water System Monitoring FLOTHL s mirg
2021-06-08 215711 SMT-LI Machine_status 2 2 Warning
Alert

Showing 11010 of 849 entries.
Alert Overview

Alert List c Alarm Code Event List

Real-time Event Rec

€D

TUNHANDANMY BO KE HOAGH VABAUTU cuc P TR SAm

3.3. CHUYEN DOI SO TRONG
NGANH LOGISTICS
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Tai liéu chwong trinh Tang cwdng nang lyc
Chuyén dbi sb hoat dong doanh nghiép

EUSAID @  JED

TUNHAN DANMT [e——
B REHODACH VABAUTU oA s

KHAI NIEM LOGISTICS

Logistics 13 qua trinh 1&n ké hoach, trng dung va kiém soat cac ludng chuyén dich cia hang hoéa
hay théng tin tir diém xuét phat t&i diém tiéu thu lién quan téi nguyén, nhién liéu, vat tw (dau vao) va

san pham cudi cung (dau ra).

usap @ = €D

CAC CAP PO LOGISTICS

Cap dd 1PL
Pay Ia mé hinh Logistics dwoc td chirc don gidn nhét.
Theo d6, tAt cd cac hoat dong Logistics s& do doanh
nghiép tw t& chirc thwe hién tir khau déng goi, van chuyén, 1 PL
quan ly kho hang, ... Bén canh do, tit ca cac co sé ha

tang, nhan suw, trang thiét bi hd tro cho hoat dong Logistics

| !
ciing d&u do doanh nghiép dau tw phat trién. m Dirct ransfer m

of goods

1PL mang tinh d4c trwng clia moé hinh tw cip. M6 hinh
nay thich hop v&i nhitng mat hang don gian, d& van
chuyén. Chudi cung trng hang hoéa gi¢i han trong pham vi
clia mot nwéde. Ciling cé mot sd trwdng hop, moét sé doanh
nghiép 1&n (trén thé gi¢i) cé kha nang tw van hanh theo

mo hinh nay.

Dw an Tang cuwdng nang lyc canh tranh khu viee Tw nhén Viét Nam
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Tai liéu chwong trinh Tang cwdng nang lyc
Chuyén dbi sb hoat dong doanh nghiép

CAC CAP PO LOGISTICS @vusan
Cap do 2PL

2 PL Logistics 1a hinh thirc kha phd bién tai Viét
Nam. Theo d6, doanh nghiép sé thué nhiéu don 2PL

vi khac nhau dé& dap ng cac nhu cdu don lé “a
nhw: kho bai, van chuyén, tha tuc hai quan... ) | v =_ : !
ooapy | T Zt-]— 0

Mbi doanh nghiép cung cap dich vu 2PL s& dam =

e N I [ Vanuiactrer | [ Transportor | [ verict |
nhan mét phan nhd trong chudi cung ng hang 20 parly
{Eg: Courar Sarvice)

héa cda doanh nghiép.

CAC CAP PO LOGISTICS /LR

Cép do 3PL

Nang cao hon so v&éi mé hinh 2PL, véi 3PL

Logistics, cac don vi cung cap dich vu s& déng vai

ORDER

trd thay mat cho doanh nghiép dé thuwc hién cac

hoat dong Logistics (c6 thé 1a toan bd qua trinh

STATUS 5, MANUFACTURER
/ DSTRBUTOR

RETAILER

s

3PL WAREHOUSE

Logistics hodc chi bao gdm mét sb cac hoat déng
nhét dinh).

Néu nhw 2PL dirng lai & cac hoat ddng don 18 thi
3PL s& bao gdm mét chudi cac hoat dong két ndi
v&i nhau, bao quat qué trinh van hanh chudi cung
&ng nhw: lwu kho, luan chuyén, thi tuc hai quan,

déng goéi hang hoa, ...

CUSTOMER
BANK /
0300 0000 0000 00

PURCHASE

\ DELIVERY
i
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Tai liéu chwong trinh Tang cwdng nang lyc

Chuyén dbi sb hoat dong doanh nghiép

CAC CAP DO LOGISTICS

Cap do 4PL

4PL dwoc phat trién dwa trén nén tang 3PL.
Chung ta thwong goi mé hinh nay la Logistics
chudi phan phéi. Bon vi cung cép dich vu 4PL
s& dong vai trd hop nhét, gén két cac ngudn lwc,
tidm nang, co s& vat chat, trang thiét bi cla
minh cung v&i cac déi tac dé xay dung thanh

g(,

mot gidi phap Logistics cho ca chudi cung rng =
1en

hang héa ctia doanh nghiép.
(Cac doanh nghiép c6 thé cung trng cac dich vu
4PL nay tai Viét

Logistics Company).

Nam hau hét 1a cac Global

B FEHOACH VABAUITU

SAID

BSusan

3PLs

Ocean
freight

Rl Airfreight
\*

3PLs
Ware
housing

A

Intsgrator

CAC CAP DO LOGISTICS

Cép dd 5PL

5PL la mét mdé hinh dich vu Logistics kha mai.
Theo d6, don vi cung tng dich vu s& kiém soéat -
toan bd cac hoat déng trong ca chudi cung (rng
(bao gdm tAt c& cac hoat déng 3PL, 4PL) thong
qua viéc trng dung cdng nghé théng tin.

M& hinh nay phat trién phd bién nhat trong thi

trwong thwong mai dién tor

ﬂ / Air/Sea Frieght

Import under
our IE Code
PO to Partners

@

B2 REHOACH VABAUTU

SAID

Susal

D , —~—

Warehousing \

) 4

Cum)m!CIexan:e

Value Mdtliﬂnl
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Tai liéu chwong trinh Tang cwdng nang lyc

Chuyén dbi sb hoat dong doanh nghiép

CHUYEN DPOI SO TRONG NGA

“Chuyen ddi sb” 1a khi
cac dir liéu da dwoc
s6 hoa, chung ta
phal str dung cac
coéng nghé nhw Al,
Big Data... dé phan
tich dr Ileu bién ddi
né va tao ra mét gia
tri m&i, mang tinh &ng

dung cao.

&m‘ﬁa

=/
NH LOGISTICS

USAID

NHAN DAN MY

B REHODACH VABAUTU

Vi vay, cac doanh nghiép
cung cap dich vu Ioglstlcs can
thiét phai chuyén déi s6
(Digital Transformatlon)
nham thay dm sw tri tré, tao
sw dot pha dé nang cao nang
Iwc canh tranh, giam chi phi
logistics, tang truong c6 thém
khach hang va dat lgi nhuan
t6i da vwot troi so voi trwdc

khi chuyén déi sé.

/

MOT SO HOAT PONG CHUYEN
LOGISTICS

VELRET
Kho bai
Container

Phi gidy t&

Giao hang chéng cudi
Logistics d6 thi (giao
hang tw dong)

@

B2 REHOACH VABAUTU

POl SO NGANH

TURHANDAN M7 sout e sk

- Dich v
céng trwe

tuyén

loT
Cong nghé truy xuét
Nhan dién

Dw an Tang cuwdng nang lyc canh tranh khu viee Tw nhén Viét Nam

128



Tai liéu chwong trinh Tang cwdng nang lyc
Chuyén dbi sb hoat dong doanh nghiép

@®usap & €D

B REHODACH VABAUTU oA s

LOIiCH CUA CHUYEN DBOI SO bOI VOI NGANH
LOGISTICS

La nén tang dé DN
thich &rng \p'i sy thay
doi

Nang cao hiéu qua
quan tri doanh nghiép.

Thu thap di¥ liéu dwoc
nang cao

Nang cao nang suat Nang cao chét luong

lam viéc ctia nhan vién san pham va dich vu Da dang hda san pham

Nang cao kha nang
canh tranh

/= USAID

TUNHAN DAN MY sout e sk

CAC GIAI PHAP CONG NGHE (PNG DUNG CHO NGANH
LOGISTICS
ol 510
B 3pL nha van tii RS

9 &
Ucisics SEKOSPA
B Ay

——————
- —_—————

1
|
1
1
1
¥

5 3

1PL/Nha san xuét Nha phan phéi Nha ban Ié Ngwoi diing

HABECO™ (g momipTs. ... @
fi
. U )
@S"“th %”j oEA el @thucphamplaza.mm
s s ,
R, S MESA, Group ORimant~

PHAM NGUYEN

B2 REHOACH VABAUTU AT S AL
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($)USAID \ED

TUNHAN DANMT [ ——
B REHODACH VABAUTU oA s

CAC GIAI PHAP CONG NGHE I’'NG DUNG CHO NGANH
LOGISTICS

» San giao dich (cac app): Van tai, kho bai,
container

+ Phat trién phan mém ti wu héa quy trinh
logistics: giao hang chang cudi, logistics
thanh phé

+ D liéu: smart, phi gidy t&, héa don dién ti...

« Ty dong hoa quy trinh: Al, loT, truy suét

ngudn gbc...trong quan ly kho hang...

+ Giao dich trwc tuyén: Nha nuwéc va doanh

nghiép, doanh nghiép va khach hang..

249

CAC GIAI PHAP CONG NGHE (PNG DUNG CHO NGANH

LOGISTICS

* SU dung dién thoai thong minh duoc ké't’ noi v&i
phan mém quan ly phwong tién nham tiét kiém
chi phi

+ Phan tich d@ liéu I6n dé tai chu trac hoat dong
doanh nghiép

+ Can sk dung tri tué nhan tao (Artificial
Intelligence) dé hd tro' dwa ra quyét dinh

« St dung rébbt va phuong tién khong ngudi lai
trong kho bai va van chuyén.

+ St dung blockchain trong dich vu logistics dé: ky
két hop ddng, giao nhan hang héa, quan ly tai
chinh...

AUTOMATIC WAREHOUSE ISOMETRIC FLOWCHART

250
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Chuyén dbi sb hoat dong doanh nghiép

CAC GIAI PHAP CONG NGHE UNG DUNG CHO NGANH
LOGISTICS
« Trong quan ly, doanh nghiép can st dung Céac
phdn mém quan ly tich hop ERM (Enterprise -
Resource Management) hay ERP (Enterprise ; '
Resource Planing).... Q
+ DPdng bd hoéa quy trinh 1am viéc trén nén tang k) ( ) ‘

dién toan dam may (Cloud Computing)Can st

dung tri tué nhan tao (Artificial Intelligence) d& hd ‘A
tro dwa ra quyét dinh
o ¥

i

£ &=
=WUSAID @  .ED
WY oo BOREHOCH VAT e R

PNG DUNG CHUYEN DOI SO TRONG NGANH LOGISTICS
d CDS kiém soat 16 hang, quan ly chudi cung trng

6’ ng dung loT theo d&i hoat ddng phwong tién van

d tai 'ng dung Al cho quan Iy lyc lwong lao dong

ng dung trong thiét ké va kiém tra giam sat hoat déng lwa chon nha cung cép,
Iwa chon phwong thirc van tai
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ZjUsAID @

g == o
S TUNHAN DAN M7
A -

TW DONG HOA DAT HANG XUAT KHAU

8

+

Dai ly tau bidn/

Tw déng in 1 ban
phat hanh container
va 1 xac nhan dat
chd

Giao nhan van Bot t dong tao dat Email xac
tai chd v tao ma s6 nhan dat cho
dat chd cho ngui
arFi
@
’ £ =
Con ngudi nhan E R
cudc goi, nhap - Nhan BL
yéu céu vao Bot tw déng -
Excel cap nhat Bat [ ]
hang trén cong .
théng tin chinh )
phi \r[ BL cho khach Twr déng- In hoa
hang don
Danh cho nguwéi
gtri hang
[ ]
Ngui gl Nhan xac nhan *’ B
: s A A o dat han
hang GUri yéu cau dat 9 Gi¥i BL cho dai Iy /
hang giao nhan van tai
SUSAID @  JED
ATES T o BOREHOACHVABAUTU  oxoRuiiitissin s

QUAN LY HANG TON KHO

Hang héa di
chuyén ra ngoai

]

Ghi chép trang thai

juu -

=

Canh bao cho nhéan vién
khi hang tén kho_it

Tw dong theo doi
trang thai

=

- s
—_— w a - 1]
Hé thong tur dong cap nhat & bién lai Nhan hang Nhan don dat hang H& théng tw dong cap nhat

in
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Nhén vién kho

=&

Béo céo
Hang hoa bi hw
hong

Nha cung cap

=l

Tw dong cap nhat
Hé théng quan ly
kho va chi dinh lai
hang héa thay thé
ngay lap tirc

héa

Z)USA

g

HOAN TRA HANG HOA B| HU HONG

Ty dong gui
email yéu cau
hang hoa thay E
the

=l

Hé théng quan ly
kho tw dong cap

Nhan hang
thay thé méi

3

Tiép nhan yéu Pt ‘tl
cau thay thé hang L \

TUNHAN DANMT

ID

S

Ty dong theo doi
chuyén dong cda hang
héa va cap nhat Hé
théng quan ly kho

wd

Hang hoa
dén noi

W

St dung Al dé&
phan loai hang
hoéa

KHAI BAO TREN CONG THONG TIN DIEN TU

%
Nhép théng tin

containgr vao hé
thong

AID

Cap nhat théng tin chi tiét vao
Cbng théng tin chinh pha
(vi du: khai bao khach hang)
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*fﬁusmo

HAN DAN MY

10-15 % Chi phi nhan céng o4 cor héi cit gidm

Céi tae nghiép bao ghm: Nhdn hang, putaway, cham hang, &y hang. ban
giso & duge thao tée irén mobile app va i dong cp nhat vaa hé théng
WMS. Gidm thao tic thi cbng trén gidy 1o va vidc indn.
Gidm théri gian trir tha thi cang trén hé thing, nhap ligu

Lénh phan cing nhiém vy durge truydn d8n moblle app cho nhin vign X y va
viéc hodn thénh, phin cong nhigm vu tiép duce theo dl va cép nhat lign tuc trén
hé thng WS, Gidm thigu théri gian chér doi va truyén 11 phin cong cing visc
qua truyén midng, zalo, dién thoal

Giam théri glan xir ly double work
Tracking realtime tn kho gilp kiém sodt tn kha kip thod, gidm/ tranh dbn
ngubn lye kidm ké 1 thei didm

FOOTER GOES HERE 257

b, :USAID (i) JED

\ -31 psy
TUNHAN DANHY o s
B REHORGH vABAUTY xS S

Vi DU DOANH NGHIEP I’'NG DUNG CONG NGHE

ﬂ 10-15 % Chi phii nhin céng o6 cor hél cat gidm tir st dyng WMS & mobile app
gk eomis
— .’ ’.
@ - Phan cong theo ki
/ . g thea kinh nghigm v& nang Iyt nhan su
@ o I@ ~ . Giao i phin chng qus nndn mibng, Zaio, oy
‘“\ﬂ ﬂ.’ = Lire luerng thai gian hoan thanh & khang ndm chinh x4c thal gian téc

nighi@p tirng thao Be trén thyc 18
> \idt thai gian chiv, xe chay rBng, thang tin khing chinh xac

After
“Tae nghiép trong kho: Gt hang, cham hang, xudt hang, & duge bd i xen ks,
Cham Putaway
@ 5&.'—& [P Eﬂ nenm:wannlhmgjanmmayrﬁag nhén sir chiy dol, nhdy vao sy tinh todn:
[ ] Phén céng quyén han trén timg nhan sy
¥ @ f +  Tinh todn thivi gian thire hign cho timg cdng doan

+ Thiéh 1ap thir e vy tign

ﬁ /
@ xuﬁm\.‘*. E’ v S&p xép tudn b thea thi by xir Iy

258
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Tai liéu chuong trjnh Tang cwdng nang luc
Chuyén dbi s hoat ddong doanh nghiép

Eortimcs s
B REHOACH VABAUTU P

Cac ndi dung chinh cua chwong 4

4.1. L6 trinh trién khai chuyén 4.2. Case study
dbi s6

TUNHAN DAN MY
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Tai liéu chwong trinh Tang cwdng nang lyc
Chuyén dbi sb hoat dong doanh nghiép

ED

I

($JUSAD @

B REHOACH VABAUTU

LO TRINH TRIEN KHAI CHUYEN DOI SO TONG THE
PLAN (KE HOACH) DO (THY'C HIEN)

- Buwoc 1: Khao sat, danh gia thyc trang
mirc d6 sin sang va nhu cdu CDS

- Buwéc 2: Xac dinh phwong huwéng,
muc tiéu chuyén déi sb

- Buéc 3: Xay dwng ké hoach 16 trinh
chuyén déi s6

- Buwoc 4: Lwa chon, ap dung cac
giai phap thuc hién chuyén déi sb

CHECK (KIEM TRA PANH GIA

ACT (CAl T|EN) _ A
HIEU QUA)
- Budc 6: Duy tri, diéu chinh cai tién

qué trinh p dung CBS - Buoc 5: Banh gia hiéu qua ap dung

chuyén dbi sb

U ISAID @& WED

- e
BCREHORCH vABAUTY e TG

BUOC 1: KHAO SAT, DANH GIA THU'C TRANG MUC bO
SAN SANG VA NHU CAU CbS

@ Muc tiéu khao sat danh gia

> Khao sat thuc trang va danh gia mirc dd6 sén sang chuyén dbi s6
trong doanh nghiép

> Xem xét cac qua trinh san xuat kinh doanh, quan tri nhan sw, quan
ly quan hé khach hang, qua trinh quan ly chat lwong, quan ly may
mac thiét bi, quan Iy kho...

> Tim hiéu nhu cadu mong muédn cla doanh nghiép vé chuyén dbi s6
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Tai liéu chwong trinh Tang cwdng nang lyc
Chuyén dbi sb hoat dong doanh nghiép

BUOC 1: KHAQ SAT, DANH GIA THUYC TRANG MUC bO
SAN SANG VA NHU CAU cbsS

Phan tich va mé ta thwc trang
doanh nghiép

C6 3 phuong phap chinh

at, th
THUC TRANG @ Quan sat, tham quan

DOANH NGHIEP

E Phéng van lanh dao,
theo nhém, ca nhan

Xay dwng, tra loi
Bang Tiéu chi danh gia

: A QAT DA - &usap @ €D
BUOC 1: KHAO SAT, bANH GIA N oo B
THU’C TRANG MUC DO SAN

SANG VA NHU CAU CPS

Khao sat hién trwdng

Khao sat cac tru cot

Danh gia hé théng quan ly, sw hai long khach
hang, cach thirc t& chirc san xuét, cac qua trinh
san xuét chinh, ndng lwc san xuat, quan ly chat
lwgng, trinh dd lao dong clia CBCNV, nang lyc

clia doi ng t6 trwong, tinh trang st dung, két noi
may mac thiét bi, moi trwdng lam viéc...

22888645022831 |b1a52¢0da2e89ceara6362d26¢71ee75,jpg
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Tai liéu chwong trinh Tang cwdng nang lyc
Chuyén dbi sb hoat dong doanh nghiép

€ J USAID @ JED

uuuuuu
BO KEHOACH VABAL okt e et

BU’O’C 1 KHAO SAT DANH GIA THU'C TRANG MUC BO
SAN SANG VA NHU CAU CPbs

Phwong phap phéng van lanh dao, ca nhan, theo nhém

Chon mét s6 ngwdi & mét so vi tri cong viéc nhat
dinh va phong van mét cach toan dién, nhirng ngwoi
lam cung mot cong viéc dworc phéong van cung luc.

Thei gian thwe hién: thwe hién trwwéc hoac trong, sau
buéi khao sat.

Noi dung phong van:

+ Téng quan vé doanh nghiép, Lich st/ Triét ly Lanh
dao, TAm nhin quan ly, dinh hwéng chién lugc
chuyén ddi s6

» Cac tac vu, thyc hién cong viéc hang ngay

ZUsAD @  ED

BOKEHOACH VABAUTY o st e i et

BUOC 1: KHAO SAT, BANH GIA THYU'C TRANG MUC BO
SAN SANG VA NHU CAU CPbS

Danh gia dwa trén cac tiéu chi

Xay dwng cac tiéu chi danh gia

Doanh nghiép tw danh gia cho diém, ghi chu chi tiét
thwe trang ti'ng hang muc

Chuyén gia ra soat, danh gia lai, théng nhat cach tinh
diém, dwa ra bao cao cu thé

266
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Tai liéu chwong trinh Tang cwdng nang lyc
Chuyén dbi sb hoat dong doanh nghiép

ﬁﬁ USAID e 1€D

B REHOACH VABAUTU P

GIOI THIEU CHUNG VE CAC BO CONG CU PANH
GIA MU’'C DO SAN SANG CHUYEN DOI SO CUA
DOANH NGHIEP

YV YV V

12/14/22

ZUsAID ® (€D

BO KE HOACHVABAUT s i st

BO CONG CU PANH GIA TiNH SAN SANG CHUYEN POl SO
BO KE HOACH DAU TU

GIA TRI DPINH HUONG CHIEN LUOC
(VALUE) Chuyén déi sé va chién Iwgc cta doanh nghiép

CHUYEN DOI SO TRONG TAM VAO KHACH HANG/TH| TRUONG

MO HINH

KINH DOANH
(CORE) Trai nghiém khach hang Chubi cung trng
(Customer experience) (Supply chain)

TANG KHA NANG QUAN TRI SO VA VAN HOA SO TRONG DN

NANG LU'C QUAN TRI Nghiép vu Hé théng Quan ly rai Con ngwoi
(CAPABILITIES) quan ly, tai coéng nghé rova an va té chirc
chinh, ké thong tin ninh mang
toan, ké (IT) va quan (Rish and
hoach, tri div liéu Cybersecuri
phap ly va ty)

268
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Tai liéu chwong trinh Tang cwdng nang lyc
Chuyén dbi sb hoat dong doanh nghiép

o,

USAID

(i)

TURHANEAN BOKEHEACH VABAUTY
HE THONG TIEU CHi CHINH & HE SO BANH GIA
KHUNG HE SO BIEM WU TIEN - 28 TIEU CHIi - 07 TRU COT KHUNG HE SO DIEM LU TIEN - 28 TIEU CHI - 07 TRU COT
Tru . . . i . Try Hé sé
P Tiéu chi chinh Hé s6 danh gia . i v
cot , ¢ g cot Tiéu chi chinh dénh gid
1- Loi thé canh tranh 2.0 T P
Tru [2- Hiéu qua kinh doanh 10 17 - Mirc do gan ket clia nhan vién vdi to chic 1.0
cot 1|3 - Nguon lyc CBS 3.0 Tru |18 Mtrc d6 nhan vién tham gia vao qué trinh 2.0
4 - Tam nhin CDS 4.0 . - - ‘
5 Kha nang phat ién khach hang 0 ©6t 5 |19- Nang Iyc nhan sy tham gia 30
1:"" 6- He thang quan Iy khéch hang 2.0 20 - Sy déi méi., sang tao dwoc thic déy trong 14 chirc 4.0
cot 2 | 7- Trai nghiém khach hang 3.0
8.- Hé thong di liéu quy trinh 4.0 21 - Kha nang diéu chinh, phéi hop 2.0
9 - Kha néng khai thac NVL dau vao 1.0
10 - Quén ly tbn kho 2.0 Tru |22 - Kha nang danh gia va du bao 2.0
T4 57 Logistic va thi trwang phan phi 5P 3.0 ot
cot3 0= S = T PR T : 6t 6 |33 _ Tinh lién tuc ctia dir liu 2.0
N 12- Mirc dd duy tri 6n dinh va két ndi chubi 40
cung tng ) 24 - Hé théng va tich hop 4.0
13 - Kha nang cong nghé so cac nghiép vu
hanh chinh, nhan sur 25 25 - Kha nang gidm sat hoat déng 25
14 - Kha nang cong nghé s cac nghiép vu 25 Try |26 - Kha nang kiém soét théng tin 25
Tru |tai chinh, ke hoach ) cot7 -
cdt 4 |15 - Kha néng cong nghé sb vé cac nghiép 25 * |27 - Khé néng tw déng hoa va toi wu héa 25
vu SXKD _ ) 28 - Kha néng bao mét thong tin 25
16 - Kha nang céng nghé so vé céc nghiép 25
vu logistic i

=
\&/

USAID

(i)

L2 07 TRU COT

TURRANBANET BOKEHOACHVABAUTY  svcba e
IV Nhan thirc cla lanh dao déi vdi loi ich va xu hudng CDS ¢ dnh hudng dén hoat dong clia doanh nghiép;
Dinh hudng chién lugc IV Muc do tich hop chuyén ddi s6 vao chién lugc chung ctia doanh nghiép
IV Muc do ap dung cong nghé sb vao tiép thi, kénh phan phdi, ban hang dé nang cao trai nghiém khach hang;
Trai nghiém khach hang IV Muc do ap dung phan tich dit lieu dé do ludng va du béo hiéu qua hoat dong kinh doanh.
IV Kha ndng dp dung cong nghé s6 dé két ndi véi nhu cau clia khach hang va vdi cac nha cung cap clia doanh nghiép;
Chudi cung tmg IV Muc do ap dung cong nghé va phan tich dit liéu vao cac quy trinh va hoat dong kinh doanh c6t 15i
IV Nang luc va kha nang tich hop clia hé théng CNTT vdi cac hé thong khéac dé nang cap;
Hé thdng CNTT va quan trid |V Kha ndng cap nhat cac giadi phap cong nghé mdi trén thi
lieu truong;
IV Cac quy trinh, chinh sach lién quan dén quan tri dit liéu.
IV Nhan thirc v& cac rui ro khi thuc hién chuyén déi sb;
Quan ly riirovaanninh mang |/ Mg d6 4p dung phan tich dit liéu va cac cong cu khac dé danh gia cac rii ro trong doanh nghiép bao gdm ca i ro vé an
ninh mang.
NghiéF vu quan Iy tai Chinhj IV Muc do ap dung cdng nghé sé vao cac nghiép vu quan Iy, tai chinh, ké toan, ké& hoach, phap ly, nhan su;
ké toan, ké hoach, phap ly ~ - .
VA nhan su IV Kha nang ho tro ctia bd phan tai chinh, ké toan, phap Iy trong thuc hién chuyén doi sé cho doanh nghiép.
IV Muc dé linh hoat clia doanh nghiép phan hoi lai vai cac thay ddi trong méi truong kinh doanh;
Con ngudi va té chirc IV Nang lyc cla cac nhan sy trong doanh nghiép dé thuc hién chuyén dai sb;
¥ Mrc d6 dp dung cong nghé dé két ndi gitta cic phong ban trong doanh nghiép
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Tai liéu chwong trinh Tang cwdng nang lyc
Chuyén dbi sb hoat dong doanh nghiép

S,
{$)USAID

JED

= Do lwdng mirc d6 trvdng thanh CDS clia 56 tjéu chi thanh phan
(R_tp): L& diém binh quén cla (TV + DN) déi véi méi cau hoi
lién quan (“dg”) theo thang diém tir 01 dén 05.

~ PHU'ONG PHAP DO LUONG AP DUNG

v6i thang diém tir 01 - 5.

« Do lwdng dd trwdng thanh CBS cdia 07 tru cot (R_T): Diém binh
quan ctia mdi tiéu chi chinh (Rc) x hé sb clia né (g))/ tdng hé sb (g)

- Bg: Cau hoi danh gia

b 4o din gi
2 4 5 R Tn= KReyxgld (Re,xg2 +Refyxg3 + R gt (5 )
Téy Rt - g1+ g2+ g3+ g4)
binh
omgasi Masén Rétmhidy

- R_c: Mtrc d0 trwdng thanh cua tiéu chi chinh

- R_Tn: Mirc d6 trwdng thanh cla Try cét thir n.

= Do lwdéng do trwdng thanh CBS clia 28 tiéu chi chinh (R_c): Bang

diém binh quan cla tiéu chi thanh phan (Rtp).

« Do lwdng dd trwdng thanh CBS cta DN (R_DN): Bing

feza,
Zusap @

TUMNHAN DAN MY

BOKEHOACH VABAUTY

CO BAN

Doanh nghiép chwa hinh thanh muc tiéu hién tai cho chuyén ddi sé nhung da co thé
thwe hién cac gidi phap CDS co ban dé sé hoa mét vai quy trinh ndi bd hodc mét
vai san pham va dich vu.

PANG PHAT TRIEN

Muc tiéu s6 héa da duoc xay dung va phat trién. Bén canh d6, mot sé vi tri quan ly can
thiét dé thwe hién cac vai trd CBS ciing dwoc thiét lap. Cong tac CBS dwoc giam sat
b&i mét chwong trinh chuyén ddi riéng biét.

PHAT TRIEN

Sé hoa la mot phan khong thé thiéu trong chién lvgc ctia doanh nghiép. Céc vi tri quéan
ly trong danh muc chuyén ddi sé da co sén, nhwng viéc do lwéng va quan ly cong tac
thwe hién van con nhiéu thach thire, chwa that sw hiéu qua.

NANG CAO )
Chuyén ddi s6 duoc tich hop trong toan b hoat dong clia tb chirc — nhung viéc mé
réng quy mo va trién khai thanh cong & nhidu bd phan van con gap kho khan.

DAN PAU

Doanh nghiép la nha tién phong trong Iinh vuwc ddi méi, dan dau trong mang chuyén dbi
s6 cla nganh va la dai dién cta “being digital”. Doanh nghiép khéng ngirng ddi mai va
phat trién théng qua viéc nghién ctru cac mo hinh kinh doanh va quan trj mai.

MUC DO TRUONG THANH SO - CAC TRU COT (R_T) diém binh quan cla 07 tru cot (Rt) dé& xac dinh DN thudc 05 mirc do
B6 cau héi dg | Tiu chichinh | Ha (g)* Rc trrdng thanh CBS nhw sau:
dg 1-2 Tiéu chin1 gt Rc_n1=B/q(dg 1+2) R_DN = Brat Rrat Rest Ryat Ryst Ryt Rey
dg3-4 Tiéu chi n2 g2 Rc_n2 = B/q (dg 3 + 4) /
dg5-6 Tiéu chin3 g3 Rc_n3 =B/q (dg 5 + 6)
tgr=6 |VEnems g4 ol = e C@ 7 6 Co ban Datr;igéﬁhét Phét trién | Nang cao | Dan dau
Mtrc do trwdng thanh (R_T.1)
J\ED

e o e e st

Dw an Tang cuwdng nang lyc canh tranh khu viee Tw nhén Viét Nam

142




Tai liéu chwong trinh Tang cwdng nang lwc
Chuyén dbi sb hoat dong doanh nghiép

D & WED

B FEHOACH VABAUITU SrcrAT e s

Buwére 2: Click vao nit ool of kv A 3 swsinc: dé bat dau thyc hién khao sat
hosc truy cap vao lién két http://digital business.gov.vn/dangkydn

F: n < s 5 % = i gn T s o ~ Bwéc 3: Nhap céc thong tin vao M3u dang ky tham gia khaosat.
Bwée 1: Truy cap vao Cong thdéng tin chuyén doi s6 cua Bd Ké hoach va Bau tu tai

lién két http://digital.business.gov.vn/ Tén Doanh nghiép

Ma s3 DN

Dia chi giao dich

Website

Nganh

o 8 o Béan budn va ban 1é; sira chira 6 t6, Mo t6, xe ~

Nhu cau cua DN la gi

T
o,
b

\i/

\ED

NPT SN M

AID

TUNHAN DANMT

C BUO'C TIEN HANH PANH GIA ONLINE

Bwéc 4: Doc ki ndi dung cac cau hdi va tich chon thang danh gia twong tng 1an

Irgt véi tirng cau héi trong Phidu khao sat.

Khung danh gia mirc dé sén sang trong chuyén dai so cla doanh
nghiép

Dinh huéng chién luge
Khia canh: N&m bét vé nhan thuc v& xu hudng chuyén d6i s6 néi chung vé xu hugng COS

clongdnh o ) R Bwdc 6: Nhan két qua danh gia mirc d6 sdn sang trong chuyén déi sb ciia doanh
Céu héi 1: Céc ldnh dao doanh nghiép c6 hiéu biét vé cac xu huéng chuyén déi s6 lién )
quan dén thi trudng, khach hang, dgi thu canh tranh, co quan quan ly trong nganh ma nghlép.

doanh nghiép dang hoat déng

® Hoan toan khang ddng y Két qua danh gia
Khang dong y mét phan
Trung lap
ong ¥ phin lén
Hoan toan dong y

Bwée 5: Click vao nat [l EC T @é gui khao sat.
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Tai liéu chwong trinh Tang cwdng nang lyc
Chuyén dbi sb hoat dong doanh nghiép

ﬁ%‘} USAID & \ED

TUNHAN DAN M st sk s
BO KEHOACHVABAUTY ks Tt st

UiPR

(Vietnam innovation Productivity Asessment)

BO CONG CU PANH GIA MU'C DO SAN SANG CHUYEN
POI SO VA SAN XUAT THONG MINH

SAN PHAM NAM 2020 CUA VIEN NANG SUAT VIET NAM

@ SAID ) \ED

AN DANHY —
TN BOKEHOACHVABAUTY  cucruds mivamsseine

04 TRU COT VA 16 KHIiA CANH

UNG DUNG CAC GIAI PHAP “'
CONG NGHE 4.0 [

xavpyne coséooutu Y
NEN TANG DU TOAN DAM MAY [iid

s XAY DYNG CAC GIAI PHAP CNTT [I'l)
. SAN XUAT
SUDUNG HE THGNG CAM BIEN 41 THONG
BF GIAM SAT QUA TRINH (SENSOR) [l MINH

. NEN TANG QUAN LY ,
I ISR o covocvanins
- S— po1s6 SUAT ‘ —
» D

hitp:/ /vipa.vnpi.vn

QUAN LY
DOANH
NGHIEP
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Tai liéu chwong trinh Tang cwdng nang lyc
Chuyén dbi sb hoat dong doanh nghiép

MUC DO SAN SANG

MUC 1: Chwa quan tam

@‘;usmn ®  JED .
e XEP HANG VIPA:
CHI SO VE MU'C b0 SAN SANG
e
Canzdp| Ceae || &0 §
ES =l e
Cép 2 [ caps 3
ED- ) =
Cép 2 Cip 4 [ﬁ g
:] Cas )| | ) =
(o2 ) Tl | )
Conewras |
Susap =

XEP HANG VIPA CHi SO VE MU'C DO SAN SANG

GIAI THICH NOI DUNG

Nhoém doanh nghiép con dang quan ly mang tinh tw phat/
Chuwa quan tam nhiéu dén CN 4.0/ Chwa c6 hoat déng gi lién
quan dén chuyén déi s6

MUC 2: Mé&i lam quen

Nhém doanh nghiép da nghe dén cac giai phap quan ly, cong
cu dé nang cao nang suat/ Cé quan tam dén va dang tim hiéu
vé chuyén dbi s6 va san xuét théng minh

MUC 3: C6 kinh nghiém

trién khai

Pa trién khai thwe hanh nang suét thong qua ap dung cac tiéu
chuan, céng cu quan ly/ B3 tim hiéu vé chuyén déi sé va co ké
hoach trién khai trong thoi gian t&i

MUC 4: Thwe hanh tét

Nhém doanh nghiép Tap trung vao viéc cai thién kha nang dap
rng véi nhivng thay déi théng qua cac giai phap CNTT/ D4 dau
tw co s& ha thing CNTT va hwéng dén san xuét théng minh

MUC 5: Dan dau

TY LE PIEM SO CAP DO
15,20 % 101-200 2

5,10% 0-100 1
35,40 % 301-400 4
25,30 % 201-300 3
55,60 % 501-600 6
45,50 % 401-500 5
75, 80 % 701-800 8
65,70 % 601-700 7
95, 100% 901-1000 10
85,90 % 801-900 9

Nhém doanh nghiép dan dau trong chuyén ddi sé va san xuét
théng minh/ Ap dung cac giai phap nang cao dé quan ly doanh
nghiép nhw Dién toan dam may/ Mirc do tw dong héa va két
néi trong doanh nghiép & murc cao.
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Tai liéu chwong trinh Tang cwdng nang lyc
Chuyén dbi sb hoat dong doanh nghiép

(6] USAID @ JED

" BO TIEU CHi DANH GIA SAMSUNG

DANH GIA TREN 10 NOI DUNG CHINH
Linh v Thang diém

[1.1] Kh& nang I&nh dao va chién lwoc 100
[2.1] Phat trién san pham 50
[2.2] K& hoach san xuét 60
[2.3] Quan ly cong doan 70
[2.4] Quan ly chat lvong 70
[2.5] Quan ly thiét bi 70
[2.6] T6 chirc van chuyén 60
[3.1] Hé thdng théng tin 220
[3.2] Tw ddng hoa thiét bi 180
[4.1] Két qua 120

&Eusap @ €D

XAC NHAN HIEN TRANG QUA CAC QUA TRINH

K/ N lanh dao Phat trién Ké hoach Quan ly Quan ly Hé théng Ty dong

héa thiét

& chién lwoc SP méi san xuét céng doan thiét bi thong tin bi

g poid ¢ N . q A (1 R QL tai nguyén Y
Khaning | |,| QTphattrién| | | Q/ly théngtin| | Xay dwng & Q/ly théng tin Quan ly van QL mua hang ||| A N Thiét bi san « "
| lanhdao | || sanpham | || tiéuchudn |[”| chithikHsX [["| chétiwong || hanhthiétbi |*| & GC ngoai t?;;S)T xut RanglsuHtiB)
|| Chiénlwoc& | | Tkéakiém|| | Biongnhu |[,| auaniytién ||| aiytien || g“?’r" 'Vt:i“"}: | auaniy ||| aLchudici ||| Thiétbivan Chét lwgng
KH trién khaj chirng SP cau & B/H do san xuét chuan/TLCL o lﬂ e nguyén liéu ng (SCM) chuyén Q)
BT PP 5 A Q/ly dé6i g ¢ P o £ 1 i it bi Kid
Q/ly t6 chirc| T/ké & kiém | | K/H san xuét | | || Quan ly div Quan ly vat QL xuat hang | HT thuc hién Thiét bi kiém -
| vanangluc| [7| chimgCB ||| trung, daihan |*| PAUENG P i kidmtra || twbaotd || vagiaohang sx(MES) |[] tra CHIRDIE)
Ké hoach san .
Q/ly CS hiéu_| Q/Ly théng | | g Q/ ly TB ktra/ Qlly QL tudi th Mang lwéi . N
qua(KPl) | || tinsanpham || ’“‘5,: :ngé" | " TBdo [’| khusnuigicc "| spLm) |["| thongtinTB Giaohang(D)
QLAT/méi
Q/Ly théng HTQL-N Lg sl { R
tin ky thuat | rEms) |7 tethemang | ) Antodn (S)
| Quan ly bao { Mbi trwdng
mat (E)
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Tai liéu chwong trinh Tang cwdng nang lwc
Chuyén dbi sb hoat dong doanh nghiép

ZUSAID ® €D

L et OREHOACIVADATY et Tiéu chuén Khoing diém Khoéng oép do
o ) Trén Dwéi Trén Dwéi
Level 0 550 0.5
PS = 1 R 4 Level 1 550 650 0.5 1.5
BO TIEU CHI bANH GIA SAMSUNG Lovel 2 o 70 T a5 25
Level 3 750 850 25 3.5
Dénh glé Céc cép dé Level 4 850 950 3.5 4.5
" Level 5 950 1,000 4.5 5.0

Phén tich, /
Level Tich hep, chia sé diéu khién tir sém - Lip tidu chuin vin hanh
eve Gidm sat thng tin / 9ng cong doan
NN . Mbohd Lol o « Thay déi cong doan/didu kién
Thu thip théng tin / - Gism sat tich hop két néi \MNQB,W}WVI}&& Q,%l%i’;mm dur ok sin Iuong S
cong doan + Tao dieu kién toi wu timg = =y
M,;NEM bi & . cong doan * Tu dong the hién thict ke san
N _— . .~ *Giam sat thoi gian thue * Ty dong chia sé thong tin T i
* Thu thép, qudn 1y cuc bd dir, & : thu thap/phan tich « Didu khién két néi cong doan pham
ligu ths thoiphi ek * Tich hop chic ning phin
\ w ) X
o 2 ‘ . . s : foa
Tiéu chuan hoa S6 ho4 Tich hgp Tbi wu hod Tri tué

@usap @ €D

BOKEHOACH VABAUT i i B et

BU'O'C 2: XAC DINH MUC TIEU, PHUONG HUONG
CHUYEN BOI SO

Muc dich xuc tién chuyén dbi s6 san xuéat cua :
quy cong ty la gi? Nguyén gia i Chat lwgng
Sinh ton :

Prjat tr‘len va mo rong thi tru’o’pg ‘ Théi han
Dan dau thj trwdng va phat trién bén virng giao hang ; linh hoat

-
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Tai liéu chwong trinh Tang cwdng nang lyc
Chuyén dbi sb hoat dong doanh nghiép

& USAID (el JED

BOKEHOACH VA BAUTL o kT oA

XAC DBINH MUC TIEU

* Xay dwng chién lvoc chuyén déi s6 nhdm vao khad nang tham gia vao
chudi gia tri, tinh bé&n virng va kha nang phuc héi, loai bé lang phi, téi wu
chi phi va tirng buée tao gia tri gia tang, gia tri mai;

* Xac dinh dwgc huéng di phit hop cho déc thi san xuét — kinh doanh cuia
doanh nghiép minh, trong bdi canh kinh té sd, tan dung dwoc lan séng
cach mang cong nghiép 4.0 va xu hwéng chuyén ddi sé cong nghiép va
kinh té - xa hoi;

* Gia nhap vao chudi cung (rng toan cau.

* Tan dung ngoai lyc tir cac tap doan, cdng ty qudc té, cac cong ty FDI dé
nang cao nang lwc quan tri cho cac doanh nghiép Viét Nam, tirng bwéc
thich ng v&i hé thdng, van hoa, chudn muc kinh doanh quéc té.

™ @
g/ msmAID

BOKEHOACH VABAUTY

THIET LAP MUC TIEU

Measurable Realistic (Thurc t&)
(C6 thé do dém duorc) C6 phu hop véi tinh hinh
Con s6 cu thé 1a bao nhiéu? VD: thuyre t& hay khéng? Canh
Pat duoc bao nhiéu diém, %, tranh c6 qua khéc liét hay
VND, kg, tan, khach hang,.... khéng?
Specific (Cu thé, rd rang) Achievable (Kha thi) Timebound
Muén dat dugc nhirng thanh C6 kha thi hay khéng? (C6 ky han)
tich gi? Mudn c6 cai gi? Thu Muc tiéu ¢ qua thap hay Thei han hoan thanh 14
nhap ra sao? Tang trudng thé khéng? khi nao? Thai gian d6 cé
nao? hop ly hay khong?
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Tai liéu chwong trinh Tang cwdng nang lyc
Chuyén dbi sb hoat dong doanh nghiép

KE HOACH THU'C HIEN MUC TIEU CDS

LAP KE HOACH (5W1H)

Chia thanh nhirng cong viéc nhé hon dé
dat dwoc muc tiéu

Chinh xac do6 la nhirng viéc gi?

Tai sao phai lam viéc dé? Vi lgi ich cla ai?
Ai sé lam?

S USAID @

w Elatl

BOKEHOACH VABAUTY

PHAN CONG VA UY THAC

Phan cong la phan chia cong viéc clia
mot nhém cho tirng ca nhan dé thwe hién
Uy thac la viéc clia mét ca nhan nay giao
cho mét ca nhan khac thyc hién.

Phan chia muc tiéu cha tap thé cho tirng

Phwong phap lam, ky thuat, cong cu dwgc ca nhan thwc hién.
st dung?

Khi nao bat dau khi nao hoan thanh?
Noi thye hién?

S6 lwgng can hoan thanh cu thé?

\ED

i i b et

“USAID ]

kmf ohatkn ok e
BUOC 3: XAY DUNG LO TRINH, KE HOACH CHUYEN POI SO
Chu trinh P.D.C.A (Plan — Do — Check - Act)

' NGAN HAN

TRUNG HAN
Xem xét ngubn lyc
Hoach dinh Két néi 10T O
Nang hwe nhan s o Thicéng ha ting mang; o Dién todn dém may
Hop tac cic bén Lép datva d&u néi thiét bi;

Lép trinh thiétbi
Daotao
© Van hanh két néi

Thiét lip chifn e béi ciah mdi; ! L
HD Trién khat hé théng phiin

Khiach hi — =
. ang; VAN HANH THONG MINH
SAN SANG ® AL MI =

o
KET NOI VA TiCH HOP

® Phan tich dir liéu lén

o Tichhop ngang
® Chudi cung img
ERP, SCM, PLM

Tich hop v phit trién hé théng CNTT MES-lite .
® Quan I SX, khio, MMTB, chit lvong...

BI

i hngphlthmgmthaoht

4
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Tai liéu chwong trinh Tang cwdng nang lyc
Chuyén dbi sb hoat dong doanh nghiép

WED

- Eortimcs s
B REHOACH VABAUTU P

Z}USAID

TUNHAN DAN MY

AP DUNG GIAI PHAP CDS TAI DOANH NGHIEP

Giai doan 1 Giai doan 2 Giai doan 3 Giai doan 4

Chuén bj dw an Phan tich - thiét
Khao sat & tw van ké Lap trinh -
kiém thi

Z)USAID &  .ED
CAC GIAI POAN TRIEN KHAI

BO KEHOACH VA BAUTY o et i o i

XX Thang XX Thang XX Thang XX Thang
e

o Phan tich thiét ké hé o Thiétlap hé t o Go-live va Hb tro' van
théng bao mat va méi trdng cai hanh chinh thirc

oCAu hinh, Ip trinh churc dat oHb tro' kiém tra déi chiéu
néng theo d&c thu doanh o Cai dat hé théng d liéu, bao cao

nghié . LA
P o Pao tao key users o Nghiém thu hé thong

o Lap déi dw an 2 bén
o Lap ké hoach dw an

o Khao sat danh gia hién

trang va yéu cau nguoi
dung

o Kiém thr hé théng

o Testva kiém thir nguoi o B&o hanh va hé trg (12
o Viét tai liéu HDSD dung (UAT) thang)

o Tw van giai phap

oTai liéu Quy trinh nghiép
vu va mo ta yéu cau nguoi
st dung (URD)

oTiép tuc chinh sira va
hoan thién phan mém

o Chuyén ddi di liéu &
chuan bi Go-live hé théng
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Tai liéu chwong trinh Tang cwdng nang lyc
Chuyén dbi sb hoat dong doanh nghiép

TUNHAN DAN MY

@USND

@

BOKEHOACH VA BAUTY

JED

o0 s
s ki o e

Vi DU LO TRINH CHUYEN POI SO CHI TIET

TONG QUAN VE CAC CHUONG TRINH CHUYEN DOI SO

THO1 GIAN TRIEN KHAI

TEN CHONG TRINH MyC TIEU DU KIEN
Chuong trinh 01.

4 R 9 . o L N P1 Nang cao nhan thirc va danh gia, chuan bj 05 tha
Nang cao nhan thirc va chuén bi nguén lvc ngudn lyc can thidt thang
can thiét )

Chuong trinh 02. Xay dung va hoan thanh chuén hoa hé théng cac

2 S6 hoa, tw dong hoa cac quy trinh quan tri va P2 quy trirlh phoi hqu”gina cé}: céng'do’an va L'(ng 33 thang
van hanh dung cong nghé giup tw déng qua cac quy trinh
Chuong trinh 03. Hoan thanh co' ban viéc ap dung cac cong nghé

s Ung dung cong nghé sb mé rong tap khach | p3 | S0 Va0 cac hoat ddng kinh doanh, gitp quan tr 42 thang
hang va trién khai cac hoat dong kinh doanh hiéu qua va gia tang doanh so, mé rong tap
trén cac nén tang s6 khach hang, doi tac
Chuong trinh 04. Hoan thanh co' ban viéc trién khai mo hinh kinh

4 Nghién ctru va thir nghiém tng dung céng P4 dc_v?nh‘bép |é, m(?@ t_l’1e0 mf? hi”h,DW Vdifu’ r,“‘) tro 42 thang
nghé sb giGp danh gia tinh kha thi va trién thiétke va cac tai liéu hudng dan, tao hiéu tmg
khai mo hinh kinh doanh ban I& moi nho cdc nen tang mang xa hoi va cong nghé

'USAID

TUNHAN DAN MY

\ED

SICRUTIE SR e

B2 REHOACH VABAUTU

Vi DU LO TRINH CHUYEN POI SO CHI TIET

1. CHUGNG TRINH 01. NANG CAO NHAN THUC VA CHUAN BI NGUON LUC
Chudng trinh 01. Nang cao nhén thiic va chuan bi ngudn luc dudc du kién trién khai ti thang 11/2021 trong khoang théi gian 05 thang.

THO1 THOl  KHOANG
STT | NOIDUNG TRIEN KHAI CAC MUC TIEU MO TACHITIET VA MUC TIEU MA GIAN GIAN THOU
BATDAU KETTHUC GIAN
Chwong trinh 01 - Nang cao nhan thireva  Nang cao nhin thirc va dénh gis, chuin bj
" Jchubn bingudn lc nguén Iy can thiét bl (e (50
‘Thanh &p T8 nghién cdu va tién khai chudng  Thénh I8p T4 trién khai chudng trinh véi ngudi
i trinh thude doanh nghiép ddng dau thugc Ban Lanh dgo Cong ty PIAT | TI2021 | 122021 | 01 théng
Dénh gid tinh kha thi cia céc chudng trinh, dy
s . ... &nthanh phan: du todn ngén sach. ngudn lic "
1.2 |Dénhqié tinh khé thi va xay dung d& én chi tiét chin thigtkhéc; ddnh gié i 0, c&c &nh hudng P1A2 12/2021 | 02/2022 = 03théng
khi thuc thi
. . N . Béinh i hién trang nhan lic va su can thiét b
13 Ih"ﬁ"t:‘l“r'g:"i“&"v'gﬁ;‘n: ‘C":':')““E‘ 8We | ngchc nhén I chuyén tch cotinhdb, | P1A | 022022 | 032022 | Q2théng
yeng amhigu hodciva dgi ngd chuyén gia
Diotao thén hic v8 chién iccva g én | 11N Kheicc hoatddng dBo o, tuyen théng
14 |chuyéndiss cia osnh nghiépchotoaning ™01 28 décosuambhiéu v ingnhétchatodn oy | sy | g3 | 01 thing

cdn bg cong nhan vién

b cdn bd coing nhan vién, tl do viéc trién khai
diidc thuén Igi

290
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Tai liéu chwong trinh Tang cwdng nang lyc
Chuyén dbi sb hoat dong doanh nghiép

WYED

SrcrAT e s

wUSAID

TUNHAN DANMT
B REHODACH VABAUTU

Vi DU LO TRINH CHUYEN POI SO CHI TIET

THOI THOI
STT | NOIDUNG TRIEN KHAICACMUCTIEU MO TA CHITIET VA MUC TIEU MA GIAN  GIAN
| | BATDAU KET THUC
Chusog trinh 02: $& hod, ty déng hod cac | 101 nam 2024 (03 nam}, xéy ding va hodn
2 |quy trinh quan tri, van hanh thanh chudn hos h¢ théng céc quy trinfs P2 042022 | 1212024
IR AT phéi hop giiFa cac bé phan va ing dung
cong nghé gitp tw dong ho cac quy trinh
Huan thién, chuan hoa cac quy trinh vé ké
inh, tai san, kho, mualban, xuat
Chwong trinh 2.1 - Chuan héa cac quy trinh nm\p khéu, sn xuat, nhan sy, kiém sodt
2 quan tri, van hanh chat lgng, cac quy trinh san xudt (ké P21 042022 | 0312023 | 12 thing
hoach, vat tw, giam sat, quan tri chat lsong,
gia thanh)
Hoan thanh chuéin hoa céc quy trinh va nghiép
Du4n 01 - Chusin ha céc quy tinh vEk& | vuv& (1) K& todn, Tai chinh; (2) Quén Iy tai .
211 | 06n. 8i chinh. t8i san. mua sémcung dng  [san: (3) Quan If kho, vt tu; (4) Quan ljmua | T2107 | 042022 | 062022 | O3théng
sém. cung ng
Hoan thanh chuén hoa bd quy trinh v& nhéin su
Di én 02 - Chusn hoa cac quy trinh v& quén tr | (d s nhan su. tuyén dung. dao tao. dénh gié
212 | thén s nhén vién, phic Idi, ché dg chinh séch, luong, | " 2102 | 07/2022 | 09/2022 | 03théng
thuéng. v.v.). chém céng. tinh lydng
i P N Hoan thanh chuin hoé céc quy trnh cho céc
Dy n 03 - Chuén ho cc quy trinh cho hoat
213 |ding thidt k& san phém va tinh dinh mdc hoat dong: (1) Thiét ké sén phém. dinh | po1p3 | 102022 | 0312023 | 06théng
4 vBt 60, hging dfin sin ufh mic nguyén vat igu va (3) Thiét k&
nguyén vat liéu, huidng d&n san xust
Hoén thanh chuén héa céc quy trinh vé nghiép
Dy 4n 04 - Chusin héa céc quy rinhvE sdn | vu v& hoat déng sén xudt: (1) Lép k& hoach sin
214 |xu8t & quan I vat u tiu hao, chatlugng san | xudt: (2) Géc quy trinh san xudt (3) Quénly | P21D4 | 1012022 | 03/2023 | O6théng
pham va tinh gié thanh sén xust cht ludng san phém; (4) Quén Iy dinh méc vét
i tiéu hao va (5) Tinh gié thanh san xust

&

BOKEHOACHVABAUTY

BUWOC 4: LA CHON, AP DUNG CAC GIAI PHAP CHUYEN DOI
SO THEO LO TRINH

JED

o i b e v

Susalp

Giai doan 3 Giai doan 2 Giai doan 1
Tich hop (gia 56, timg phdn) doc hé théng sén xudt & két ndi Q.li chudi cung (rng (SCM) i
- o . Cac giai phap l Q.li quan hé khach hwgung!’"“ e
= Thiét ké va phat trién san Gigm sat hiéy sudt lh\ét ké co '(CRM) natheo® o B
£ pham (theo vong doi): ng thé thiét bi ? o) 92" cun
53 CAD/CAM/CAE, PDM (OEE (CADJCAE& p ; simaphs? ¥ —
E’§ MES don gian, SCADA, Trye quan hoa - Tich &= [—]
3 data logger, pD‘m"'-.- - iy
.§ s QLCL (Thi gide may) o ,ansﬁﬂ‘s” | =4
i L
ﬁg . gogpnin 5 o
asd- . -
= _ yichno & A =
d--- i @ = :
,g | s i) (- =
= - 2 b
5 L
3 -
2| @ &
E =l
o - [ 0y
= = - - =
= [En «
Hé théng cdng nghé Quan Iy rdi ro va an ninh Nghiép vu quan Iy tai chinh, k&  [Con ngw&i va té
thong tin mang toan, ké hoach, phap Iy va nhan sw chirc

Céc gidi phép cang nghé @p dung cho
chuyén déi s8 trong md hinh kinh doanh

Cac gidi phap cong nghé dp dung cho
chuyén d8i sé trong mé hinh quéan tri

Tinh két néi gitra chuyén ddi s6 ai v md
hinh kinh doanh v& mé hinh qua

S tay CBS cho DNNVV/Chuong trinh H3 tro' doanh nghiép chuyén déi s6 giai doan 2021 — 2025 ctia Bd Ké hoach va Dau tw
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Tai liéu chwong trinh Tang cwdng nang lwc
Chuyén dbi sb hoat dong doanh nghiép

i

ZUSAID & JED

R [ ——
ey BORERDACE VABRUT  voiiA et e

BUOC 5: DANH GIA HIEU QUA AP DUNG CHUYEN POI SO

Trai nghiém
khach hang
D liéu va tai " .
Tiéu chi

danh gia
hi¢u qua
Ha ting va cong
nghé so

CbS

Chuyén dbi sb

van héa doanh
nghiép

i

@usap @ €D

S e——
iy BOREHDATK VABAUTU  orcmimsaiusaim st

BU'O'C 6: DUY TRI, PIEU CHINH CAI TIEN QUA TRINH AP
DUNG CPS

| Ghi nhan théng tin cai tién | Béng y |

v

Viét bao cao kién nghi
cai tiéen

| D& ra Phwong an cai tién |

Phé duyét |
'
Xem xét hiéu qua Thuc hién, tham tra,
hoat dong cai tién théng bao
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Tai liéu chuong tr]nh Tang cwdng nang luc
Chuyén dbi s hoat ddong doanh nghiép

TUNHAN DAN MY

4.2. CASE STUDY
L6 trinh chuyén déi sé chi tiét cia cong ty

TNHH Tam Chién (Tachiko)

USAID @ \ED

TUNHANDANMT [

BOKEHOACH VABAUTY kv DA
~ - R .
Théng tin tong quan _ ‘ Téng Giam déc: Déng Van Tam
Y Nam thanh lap: 2001
Pia chi: Km 22+300 QL 10, x& An Hong, huyén An Duong, TP.Hai
’ : Phong
LUE TRV TR ian ti : 2
= MIKU r I Dién tich nha xwéng 5000 m
CONG TY TNHH ~ Nhan sy: 53 ngurdi
TAM l:l'"EN Tﬂl‘.“\\'\“ ‘“i ] :ﬁi‘:‘h nghé kinh doanh | o, < 4y dign dan dung va cap dién ha thé, trung thé
TRCHIKD ELECTRIC WiRE & cRBE co. v 1|1} Doanh thu (2022): 50 ty
B0 XN 22+300- Q10 - ~ BN BONE - AN DUONG -8 * TEL B . y
Tiéu chuén dang 4p ISO 9001:2015; 6610 TCVN — 02; 6610 TCVN — 53; TCVN
dung 5935 - 1:2013

PR 0 Day dién dan dung )
San xuét day o Cap dién ha thé )
' va cap dién
Tea--- o Cap dién trung thé )

LINH VU’C HOAT DONG CHIiNH HINH ANH MOT SO SAN PHAM CHIiNH
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Tai liéu chwong trinh Tang cwdng nang lwc
Chuyén ddi s6 hoat ddng doanh nghiép

P

EJUSAID @ D

LN et ity

TIEN HANH DANH GIA MU'C DO SAN SANG CHUYEN DOI SO
CUA DOANH NGHIEP

BOKEHOACHVABAUTY o e b e

- Hwéng dan doanh nghiép s dung bd tiéu chi danh gia mirc do sdn sang CDS clia Samsung

- Tién hanh danh gia cung doanh nghiép dwa trén 10 linh virc chinh: Kha nang lanh dao va chién luorc,
Phat trién san pham, K& hoach san xuat, Quan ly cong doan, Quan ly chat lwong, Quan ly thiét bi, T
chtrc van chuyén, Hé théng thong tin, Ty dong hoa thiét bj va Két qua.

=> Pay la co s& d& doanh nghiép xac dinh mirc d6 trwdng thanh sbé trong hoat dong san xuét, kinh doanh
cta minh. Tl d6 xay dwng 16 trinh chuyén ddi sé phu hop

- Quaé trinh khao sat/ phong van chuyén sau tap trung vao 2 néi dung chinh:

+ Khao sat va phdng van chuyén sau vé& quy trinh san xuét, kinh doanh clia doanh nghiép

+ Kho khan va nhu cu ciia doanh nghiép trong hoat dong chuyén dbi sé

ZUSAD @& (€D

‘&fﬁé’ BOKEHOACHVABAUT i
KET QUA DANH GIA THUC TRANG MUC BO SAN SANG
CHUYEN DOl SO CHO DOANH NGHIEP
BO TIEU CHI DANH GIA SAMSUNG e S i pim
E(‘hgnéng lanh dao0 va 100 1o 60
chién hroo
Linh vwre Thang diém e R P 28
[1.1] Kha nang lanh dao va chién lugc 100 2 v s a0 | Ls 30
[2.1] Phat trién san pham 50 B i comg doam | 13 as
[2.2] Ké hoach san xuéat 60 B ohit bromg | 1o 40
2.3] Quan ly céng doan 70 . J P
2.4] Quan ly chét lvong 70 5:1“ e . &0 | 1o 36
2.5] Quan ly thiét bi 70 F;ﬁf]hﬁc vén chuyen
[2.6] TS chirc van chuyén 60 He fhing thing tin il B b
[3.1] H& théng théng tin 220 i hghoa ey | 10| 03 | 04
3.2] Ty dgng hoa thiét bj 180 Egét]qué 120 15 78
[4.1] Két qua 120
Téng 1,000

Két qua danh gia mirc do s&n sang CHS tai TAm Chién
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Tai liéu chwong trinh Tang cwdng nang lwc
Chuyén ddi s6 hoat ddng doanh nghiép

5.0

4.0

3.0

2.0

1.0

0.0

1.5
1.3
1.0 1.0 1.0 1.0
1 0.8
j 5 I I I 2 I
'8 N O
- ~ on < n w

Két qua danh gia mirc dd san sang chuyén déi sé (Thang 5 diém)

1.5

0.9

10
11

« D& co6 tem san pham dé kiém soét 16 hang,
Iwot nhap, nhwng van con phai ghi béng tay,
thi cong gay dé théat lac.

- Kho chwa phan rd khu vuc lwu triv hay tién
trinh st dung lam kho kiém soat va théng ké

nguyén, vat liéu

DANH GIA THUC TRANG DOANH NGHIEP

| QUANLYNGUYENVATLIEU |

Hién trang kho nguyén ligu

- Ap dung cac hé thong quan ly nguyén vat liéu dé theo ddi s lugng va chi tiét clia tirng loai vat
tw va céng cu dung cu trong qua trinh san xuat.

- Phan tich cac cong doan san xuat dé biét dwoc loai nguyén vat liéu va cong cu dung cu dwoc
str dung
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Tai liéu chwong trinh Tang cwdng nang lwc
Chuyén dbi sb hoat dong doanh nghiép

DANH GIA THU'C TRANG DOANH NGHIEP

‘ QUAN LY SAN XUAT ‘

« Quén ly tha céng (viét tay), phai qua nhiéu buéc
=> Cham tién do sén xuét

+ Khé theo déi tién d6, chat lwong san phdm

* NO&i dung quy trinh con chwa hop ly nén tac dong

triét d& dén nang suét.

+ Con nhiéu lang phi san xuét con ton dong s
Bang kiém soét qua trinh boc day & cap dién
va lénh san xuét

- Nhan dién va khac phuc cac lang phi trong qua trinh san xuét.

- (;huén hoa géc c\éng doan san xuét,. ) )
- Ap dung phan mém quan ly san xuat, theo ddi tién do san xuat

DANH GIA THU'C TRANG DOANH NGHIEP

‘ QUAN LY THIET BI ‘

- Chuwa c6 cac checksheet kidm soat may moc thiét bi,
phan coéng trach nhiém may maéc va bao tri bado dwdng.

- Chuwa chuén héa qua trinh quan Iy may moéc thiét b,
chwa do lwdng chi sb hiéu suét thiét bi tdng thé, chua

phan tich nguyén nhan gbc ré 16i dirng may

- Chwa ap dung 5S triét dé&, cac may moc thiét bi chwa

dwoc phan ké vach rd gay mét an toan lao dong va phan . :
May méc thiét bj chwa dwoc ghi chu nhdn dang —

chia ré khu vuc. Céc duong ké phén chia khu vic bj mor

- Xay dwng checksheet kiém soat thiét bi, quy trinh van hanh an toan, phan cong trach nhiém kiém soat
cac may maéc cho méi day chuyén san xuat.

- Quén 1% ma’y m(’)(; thiét bi theo PRO3M ) )
- Ap dung phan mém quan ly may mac thiét bi, theo dai lich péo dwdng, hiéu suat str dung
- Ap dung 5S mot cach triét dé va phan chia lai layout mét s6 may mac, linh kién, ché dé hang,...
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Tai liéu chwong trinh Tang cwdng nang lwc
Chuyén dbi sb hoat dong doanh nghiép

DANH GIA THU'C TRANG DOANH NGHIEP

‘ QUAN LY CHAT LUQNG ‘

Pa duoc cip chirng chi ISO 9001:2015 tuy nhién van
dang lam theo théi quen, bd qua mét sé budc chuwa

sat quy trinh

C6 bo phan tiép nhan y kién, sw phan hdi ciia khach

hang nhwng sy cai thién chwa cao mdrc dd chi dirng

lai & khac phuc dwa trén ké& hoach san xuét.

D3 xay dung va ap dung hé théng quan ly chat lwong

can dwoc nang cao lén quy trinh van hanh chuén —

SOP d& nang cao nang suét va cai thién 18i san xuét Quy trinh tao sén phdm Cép 2x4 HOATUNG

- B6 sung va chuan héa quy trinh quan ly i
- Nhan dién, thong ké va phan tich nguyén nhan goc ré cac loai 16i

DANH GIA THU'C TRANG DOANH NGHIEP

‘ QUAN LY KHO ‘

+ Kho thanh pham sdp xép con 16n xén va chua
gon gang gay kho khan trong viéc tim kiém khi
gia cong va mét an toan lao dong.

+ Quy trinh xu4t nhap kho van chwa hoan chinh
lam gian doan, anh hwéng dén dod chinh xac,

néng suét trong qua trinh gia cdng san xuét.

+ Quan ly NVL theo nhidu trwong don vi khac
nhau (cudn, kg, met,...) nén phai nhap riéng ré Kho thanh phém
nhiéu lan => Tén thoi gian & bét tién

- Chuén héa quy trinh xuét nhap kho
- Phan chia lai khu vuwce lwu trik trong kho va bd sung pallet

- Phan chia lai layout cho 16i di va khu lwu trir cho kho
- Ap dung phan mém quan ly xuat nhap kho
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Tai liéu chwong trinh Tang cwdng nang lyc
Chuyén dbi sb hoat dong doanh nghiép

DANH GIA THU'C TRANG DOANH NGHIEP

| QUAN LY KE TOAN - NHAN SY’ |

Quan ly nhan sy va kiém soat cac cbng viéc

ké toan con tha cong
Kho khan trong quan ly cdng ng, quan ly lwong
Khé khan trong viéc téng hop, bao cdo, tinh gia

thanh + bao gia gia thanh san pham

- Lwa chon (rng dung cac phan mém ké& toan
chuyén biét nhw Misa, Fast,...
- Cac phan mém ké toan téng hop: Viindoo,

SAP,..
- Ap dung cac phan mém quan tri nhan sy, van

phong dién tcr...

DANH GIA THU'C TRANG VA XAC BINH MUC TIEU CHUYEN DOl
SO CUA DOANH NGHIEP

7
/

DPoan chuyén gia khao sat thyc trang hién trwdng san xuét
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Tai liéu chwong trinh Tang cwdng nang lyc
Chuyén dbi sb hoat dong doanh nghiép

EUsapD @  ED

A0V HOACHVADBU TU [ -

NHU CAU MONG MUON CUA DOANH NGHIEP

DOANH NGHIEP MONG MUON:

< Phan mém quan tri doanh nghiép téng thé, tu
dong hoa hoat dong quan tri

% Phan mém giao viéc, phan cong theo doi trach
nhiém ttvn,g bd phéan, ca nhan; trao doi thong tin
théng suot gitra cac b phan

% Phan mém quan tri nhan sy, theo doi hd so
nhan sw, cham cong...

% Phan mém c6 thé hé tre qua trinh quan ly xuat nhap
khq, mua ban hang ) )
< Phan mém quan ly san xuat, quan ly may méc thiét bj

Fusap & = D
PE XUAT GIAI PHAP

B2 REHOACH VABAUTU AT S AL

2. Ap dung cac
giai phap
chuyén déi s6
trong hoat
dong san xuat,
kinh doanh

bd
q
=
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Tai liéu chwong trinh Tang cwdng nang lyc
Chuyén dbi sb hoat dong doanh nghiép

=
@usap = = €D

DE XUAT GIAI PHAP CHUAN HOA QUA TRINH SAN XUAT,
TUNG BUOC CHUYEN DOI HE THONG QUAN LY SAN XUAT

B KT HGACH VA BAUTY o st

at tién do

Kho nguyén vat
ligu

Material
istzibution

Thu thap dir liéu san xut

6 phin quan Iy ban énh san
n xud
‘oolprool
i ! 1
&) ispiisEmE
Kho thanh IRV Qui trinh sin xudt theo
m nhip kho cong doan

309

@usap & €D

BOKEHOMCHVABRITU  cremarrabssimimmrse

PE XUAT GIAlI PHAP PHAN MEM TONG THE

Tw dong héa toan dién cong tac quan tri:
D liéu dwoc téng hop tir nhidu ngudn cho tirng phong ban
thay vi tap hop thi cong vé bd phan nhan sw

Viéc do lwong ty dong kha thi theo thdi gian thye
Trai nghiém xuyén subt

Tang cwong twong tac cao gilp xay dwng van héa gan két va

hé tro
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Tai liéu chwong trinh Tang cwdng nang lyc
Chuyén dbi sb hoat dong doanh nghiép

= L]
&/USAID (€D

BOKEHOACHVABMITY o T e

KE HOACH TRIEN KHAI CAC CONG CU CAI TIEN, CHUAN HOA QUY
TRINH NHAM NANG CAO NANG SUAT CHAT LUQNG
conguie_________|_wi_| we | ws | we | ws | ws

Cai tién quy trinh: N X
- Chuén hoa, cai tién quy trinh, quan ly chét
lwong

Quan ly chét lwgng:
2 . 2 ik - Chuén héa quy trinh quan ly chat lvong
- Chuan hoa, cai tién quy Nhan dién, théng k& va phan tich nguyén

trinh nhan géc ré céc loai Ii khi thuc hign quén ly
- Quan ly chét lvong chét lugng béng ban vé ) -
> Ko 4e ' - Xay dung quy trinh kiém soat cong doan dén
- Sanxuat tinh gon LEAN  na0h ohdm, kiém soat chat luong Khi ban
- Quan ly san xuat hang ) )
- Xay dwng quy trinh x( ly va khac phuc 16i
San xuét tinh gon LEAN:
- Dao tao vé& san xuét tinh gon Lean va nhan
dién cac lang phi
- Dua ra cac giai phap dé giam thidu lang phi

Quan ly san xuét:
- Phan tich va tbi wu hoa quy trinh cong doan
- Chuén hoa quy trinh ban hang, theo dai tién
do don hang, t6ng hop bao cdo mic dd -
thda mén cla cac khach hang
Téi wu hoa quy trinh quan ly 16 hang/ tién do
san xuét

ZWUsSAID ®  JED

TUNHAN DANHT

BOKEHOACHVABAITU e ansssirtr

KE HOACH AP DUNG GIAI PHAP PHAN MEM

L3 trinh chuyén di sé cho Tam Chién

Tuw vén 18 trinh chuyén @i sé cho Céng ty TNHH Tam Chién

DY AN:
CHU NHIEM DY AN:
THO! GIAN:

Céc chuyén gia da Ién 16 trinh, ké" hoach trién
khai so b cac gidi phap phan mém cho Cong
ty TNHH Tam Chién

2 |Quanty

Lo trinh chuyén dbi sé theo 2 giai doan,
trién khai trong khoang 16 tuan

7 |Quin Iy Bio tri thiét b

8 |Quin y Sira chira

Quan 1y Nhin sy ién |-
wonz

Phit trién ciic tinh
Iniing de this
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Tai liéu chwong trinh Tang cwdng nang lyc
Chuyén dbi sb hoat dong doanh nghiép

(e WED

 KET QUA DANH GIA MUPC DO SAN SANG
CHUYEN DOI SO SAU KHI AP DUNG CBS CHO DOANH NGHIEP

{$)USAID

TURHANDAN M

|Tru’6’c khi ap dung cdsl

Sau khi ap dung cds

Linh vue

Két qua

Biém

[1.1] 1]
Khi ning [anh dao va Kha ning lanh dzo va 00| 20 70
chién logc chién hrge
[2.1] [2.1]
Phat wién s3n phim i 28 | |Pht trién san phim B £E p———" e ——
[2.2] 221 o A oang diem 0ang cap do
K& hoach san zudt o0 L3 39 [&E hoach san xuat o0 L8 41 Tiéu chuan Trén Duwéi Trén Du&i
[2.3] [2.3]

LT | 13 as ]
Quin 17 cong doan Quan Iy cong dogn il Sk Level 0 550 05
[2.4] 24]
Quin Iy chét luong oy 46 | | Quan ¥ chit hugng 00 s 50 Level 1 550 650 0.5 1.5
[2.5] 23] =
Gun I thid bi 70 1.0 2 | |t 1 i b 70| 1s 46 Level 2 650 750 1.5 2.5
Lo o wlza o o Level 3 750 | 850 2.5 35
Té chire wan chuyén T6 chitc van chuyén Level 4 850 950 3.5 4.5
[3..1] 3 - 220 0.5 121 [3;.1] 5 4 2 220 i 138 = :
HE thong hing tn £18 hing s fn Level 5 950 | 1,000 4.5 5.0
[3.2] [3.21
Tur déng hoa thigt b e 104 || 17y dgng hod thiét bj 10| 14 Lie
=11 {11
Tt 10| 15 78 | i 120 1s 52

Cdp dé Smart Factory n Cip d6 Smart Factory E

(i)

BOKEHOACHVABAUT e

SO SANH CAC KET QUA NOI BAT SAU HOAT PONG HO TRO

WED

s

;USAID

TUNHAN DAN M

—Két qua trwérc hé trg  —Két qua sau ho tro

[1.1] Kha nang lanh dao va chién lwgc

[10.1] Két qua [2.1] Phat trién san pham

1.8

18

[9.1] Tw dong hoéa thiét bi [3.1] Ké hoach san xuat

14
13
[8.1] Hé théng théng tin 1.7 [4.1]1 Quan ly céng doan
[7.1] T6 chirc van chuyén 15 18 [5.1] Quan ly chét lwgng

[6.1] Quan ly thiét bi
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Tai liéu chwong trinh Tang cwdng nang lyc
Chuyén dbi sb hoat dong doanh nghiép

'p'r

{£3USAID e \ED

TURHANDAN M

@i

BOKEHONCH VABAUTY s i

SO SANH CAC KET QUA NOI BAT SAU HOAT BONG HO TRQ
DOANH NGHIEP

Két qua sau khi hé tro tir phia dw &n, nhém chuyén gia cung cong ty d& danh gia theo bd céng cu clia Samsung cho théy:
- Mtrc d6 sén sang chuyén ddi sb tang tir level 0,9 1én 1,6

- Céng ty dang tirng bwéc ap dung cac giai phap chuyén ddi sé, phan mém quan tri doanh nghiép do bén céng ty
¢6 phan céng nghé Viindoo cung cap

- Kha néng lanh dao va chién luoc ctia Doanh nghiép tang tir 1.0 — 2.0 diém. Lanh dao cong ty da xac dinh muc tiéu tAm
nhin chuyén déi sb, da théng nhat cac bwérc, 16 trinh trién khai, quan triét, tuyén truyén dén can bod nhan vién cong ty.

- Quéan ly chét lwong tir 1.0 — 1.8 diém. Doanh nghiép da dan chuén héa quy trinh kiém soat chét lwong, cling véi viéc
théng ké, phan tich nguyén nhan 16i san pham, thwéng xuyén bao céo chat lwong san phdm, tirng bwéc tiép can cac
phan mém chuyén déi s6

- Hé théng thong tin tang tir 0.5 — 1.3 diém. Viéc trao ddi thong tin gitra cac bd phan dwoc thong subt

- Cong ty da thuc hién trién khai 5S, sép xép lai cac khu vuc vi tri, @m bdo méi trwdng lam viéc, nang cao nang suét

chét lwong

ZJUSAID @

TUNHAN DAY

BOKEHOACHVABAUT P

CONG TY AP DUNG GIAlI PHAP PHAN MEM QUAN TRI DOANH NGHIEP
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Tai liéu chwong trinh Tang cwdng nang lwc

Chuyén dbi sb hoat dong doanh nghiép

KET LUAN

Sau qua trinh thyc hién chuyén dbi sb, Tam Chién da thu
dwogc moét so két qua sau:

- Mtrc d6 s8n sang chuyén déi sb ting tor mirc 0,9 1én 1,6

Nang cao nhan thirc vé chuyén dbdi s6 cho ban lanh
dao, can bd nhan vién céng ty

Puoc tham gia cac khéa dao tao nang cao vé san xuét
tinh gon, chuén héa quy trinh

Ap dung giai phap phan mém quan tri doanh nghiép
tbng thé

Chuén hoa quy trinh, t0i wu héa qua trinh san xuat lam
nén tang cho chuyén déi sb

Thuc hién trién khai 5S cac khu vwc, phan ré cac khu
Ve vj tri.

Susap &

O At e
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